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1. FOREWORD OF THE CHAIRPERSON

Let me quote one of the great philosopher Aristotle when he said “how can a
man know what is good or best for him, and yet chronically fail to act upon his
knowledge” I would like to point out that this report is based in terms of the
provision of the Municipal Systems Act 117 of the 1998, Municipal Finance
Management Act 56 of 2003 and the guideline for Legislative Oversight through
Annual Report.

This report is prepared with enormous energy and prodigious work ethic. During
the oversight process MPAC placed its prominence en playing the oversight role.
Even though at sometimes the tortoise responses delayed the process, MPAC
had managed to do the work.

There is a slightly improvement on the AG findings. The failure to manage a
disintegrated operating system appears to be the cause of many of the material
audit findings. The municipality has achieved disclaimer opinion.

As municipality we need to strive and work thorcughly on the consequence
management for poor performance and non-compliance with legislation.

The quality of our financial statement states that we need to work hard in baéis
for planning, budgeting and reporting; hence performance is reported against
targets set in the integrated development plan (IDP), project plan and budget.

My appreciation to the community of Ramotshere Moiloa local municipality for
their effart in making sure that our municipality is going forward. It is through
hard work, dedication and contribution that we can move our municipality
forward. '

Let me conclude by saying that if you do not take an interest in the affairs of
your municipality, then you are doomed to live under the rule of fools.

CLLR PHOLO RICHARD MOGOROSI




2, INTRODUCTION

The Oversight Report is the final major step in the annual reporting process of a
municipality. Section 129 of the Municipal Finance Management Act, 56 of 2003
requires the council to consider the annual report of its municipality and to adopt
an oversight report containing the council’s comments on the annual report. The
purpose of the annual report is to:

» Provide a record of the activities of the municipality;

> Provide a report on performance in service delivery and against the
budget;

» Provide information that supports the revenue and expenditure decisions
made

> Promote accountability to the local community for decisions made

Municipal Public Accounts Committee appointed by council in accordance with
the provisions of section 79 (1) (a) (b) and (c) of the Municipal Structures Act
1998, to amongst other to oversee the content of the annual report on its
behalf, :

The 2021/2022 annual report was tabled in council on the 30M January
2023.This was done in compliance with section 127 (2) of the MFMA, 56 of 2003
which states that the mayor of the municipality must, within seven months after
the end of a financial year, table in the municipal council the annual report of the
municipality and of any municipal entity under the municipality’s sole or shared
control.

The final step of reporting is for the municipality to consider and adopt the
annual report in light of the Findings contained in the Oversight report. In terms
of the new guidelines, the oversight report must be compiled by MPAC in
consultation with members of the community and other stakeholders.

3. LEGISLATIVE MANDATE FOR THE OVERSIGHT REP@R’H’"

Section 129 of the MFMA (Act 56 of 2003) state that the Council of the
municipality must consider the Annual report of the municipality and by no later
than two months from the date on which the Annual report was tabled In
Council, adopt an Oversight Report containing the Council comments on the
annual report, which must include a statement whether the council has:

» Approved the Annual Report with or without reservations;

» Rejected the Annual Report; or

» Has referred the Annual report back for revision of those components that
can be resolved.



4, OVERSIGHT ASSESSMENT

The committee after reviewing the annual report is satisfied that the
report provides a record of the activities and of the performance in service
delivery of the municipality. It also provides information on the financial
management and assists in promoting accountability and transparency to
the local community for decision making

The main focus areas in the annual report which promote governance and
accountability which are the Annual Financial Statements, annual
performance report and the report of the Auditor General on the annual
financial statements which MPAC mostly focused on for the oversight
report

It is the purpose of the oversight report to provide comments and the
evaluation on the annual report in terms of compliance and in terms of the
degree to which the annual report reflects the accurate accounts of the
performance and highlighted issues for the financial year under review.
Any reservations with regards to the contents and structure of the annual
report will be indicated in the recommendations to council in the oversight
report

It is therefore the intention of MPAC to evaluate and pass the comments
on the annual report in terms of the contents, structure and compliance
with section 121 of the MFMA

The analysis of this report and related comments has taken into account the
following:

®

o

The compliance to legisiative prescripts

The summary of representation received from community members and
other stakeholders

Corrective measures to be implemented by management



4.1 MPAC FINDINGS AND MATTERS OF EMPHESIS AS PER THE
AG'S REPORT

The committee welcome and acknowledge the Improvement of the audit
outcomes from declaimer to qualified with findings

Lack of stability in management leads to non-implementation of required
internal controls disciplines

Quality of the annual financial statement was poor resulting in
misstatements being identified during audit

Assurance providers have not fully fulfilled their responsibilities by
developing, implementing and monitoring a credible action plan to resolve
audit findings in order to improve the audit outcome

The overall quality of the annual performance report remain stagnant
compared to prior years which is due to lack of standard operating
procedures for performance indicators as well as inadequate controls
relating to the collating and recording of information

Non-compliance with legislation remains a major concern _
Council did not enforce a culture of accountability together with timely and
effective  consequence management for non-performance and
transgressions

There is over reliance on consultants to compile a GRAP compliant assets
register, without the municipal staff responsible for PPE taking appropriate
ownership of the numbers or being part of the detail process followed by
the consultants which is the case in all other areas where services are
being outsourced

Consultants are appointed without proper needs assessment and without
any terms of reference which can determine that there is transfer of skills
The municipality incurred unauthorised expenditure of R164 911 709 from
previous years and irregular expenditure of R18 486 715, of which of due
to contravention of SCM legislation and lack of consequence for non-
adherence to policies and procedures which was not investigated

Limited progress in order to address environmental findings in relation to.
the monitoring, enforcement as well as defective management and service
delivery of water, wastewater and solid waste.

The Auditor General has also put major emphasis to material irregularities
in relation to service charges, consumer debtors, going concern, PPE ,
repairs and maintenance as well as distribution losses



5. MPAC RECOMMENDATIONS ON THE 2021/2022
RECOMMEMDATIONS

1. That measures be put in place to maintain or improve the audit cutcome

2. That council ensures that there is consequence management with regards
to poor performance and transgressions.

3. That the municipality put more of its financial resources toward service
delivery instead of contracted services or consultants.

4. That revenue enhancement measures be put in place to do away the
uncertainty around the going- concern '

5. That the Post Audit action plan of the municipality adequately address
current and prior years audit findings raised by the Auditor General to
avoid repeat findings and council be kept abreast on the progress through
quarterly report sent to council '

6. That internal control deficiencies be addressed to improve the audit
performance of the municipality and ensure a good work ethic among
officials

7. That measures be put in place to ensure internal control discipline and
implementation of basic key controls over financial and performance
reporting

8. That compliance with regulations be closely monitored

9, That caution be exercised to mitigate the risks Human Resource
management

10.That the “permanent referral of information clause contained in thie MPAC
terms of reference be implemented to ensure functionality and
effectiveness of the committee

11.That the culture of poor records management within the municipality be
addressed as a matter of urgency ‘

12.That administration report to MPAC on a monthly basis with regards to the
progress on the implementation of ARCOM resolutions

13. That progress report on the implementation of the Post Audit Action Plan
be submitted to MPAC on a monthly basis to enable MPAC to track
progress

14.That the administration put more efforts towards compliance with section
127 (5)(a)(i) and (ii)

MPAC RECOMMENDS:

a. That Council approves the 2021/2022  Annual Report with
reservations based on the following:

e Material irregularities identified by the Auditor General that the
administration needs to address

o Non-implementation of Auditor General's recommendations that
leads to repeat findings on the Audit report



Inadequate response to MPAC findings/questions on the 2021/2022

Annual Report
Post Audit action plans that does not sufficiently address the AG

findings

. That council adopt the 2021/2022 Oversight Report.



6. 202172022 ANNUAL REPORT CONSULTATIVE PROCESS

ACTIVITY COMPLIANCE RESPONSIBILITY | TARGET
: DATE
Tabling of the 2021/2022 Annual Report MFMA SEC 127(2) | The Mayor 30/01/2023
Making 2021/2022 annual report public
Distribution of the annual report for | MFMA SEC | Accounting Officer | 06-
community inputs at strategic municipal | 127(a)(i}ii) 08/02/2023
areas
Submission of the annual report to AG | MFMA SEC 127(b) | Accounting Officer 09/02/2023
and other relevant provincial department
MPAC meeting with the AG to get briefing | MPAC TOOLKIT | MPAC Members 15/02/2023
on the 2021/2022 audit outcomes AND GUIDE
MPAC TOOLKIT 27-28
MPAC project sites verifications AND GUIDE MPAC Members /02/2023
07/03/2021
MPAC meeting with the Mayor MPAC  TOOLKIT | MPAC members
AND GUIDE and the Mayor
MPAC meeting with administration MEMA Sec 129 | MPAC Members and | 09/03/2023
- (2)(a) the MM :
MPAC plenary meeting for community 14/03/2023
consultative meetings Internal controls MPAC Office
MPAC community consultative meetings MFMA SEC | MPAC Members and | 22 &
127 (a)(ii) the MM 24/03/2023
MPAC meeting to adopt the draft | MPAC TOOLKIT | MPAC Members 28/03/2023
oversight report over the 2021/2022|AND GUIDE

annual report

@.1

OVERSIGHT PROCESS PLAN

MPAC CHALLENGES IN THE IMPLEMENTATION OF THE

a) The municipality did not comply with section MFMA SEC 127(a)(i)(i) as
the Annual Report was not made public within the prescribed timeframes.

The report was placed on the municipal website on the 08" March 2023
and was distributed and placed in strategic areas within the municipal
jurisdiction on the same date which means the community did not have
enough time to properly engage the report and be able to make inputs as

legislation dictates

10

10




b) The Mayor did not honour the invitation to MPAC meeting scheduled for

d)

the 07 March 2023 for the purpose of presenting the responses to MPAC
guestion on the annual report. It should be noted also during the
oversight process over the 2020/2021 annual report the Mayor did not
attend the MPAC meeting as per invitations and the responses were
submitted long after the oversight report was tabled in council

MPAC resolved to reject responses to MPAC question on the 2021/2022
annual report by management as they are incomplete, not signed by the
Acting Manager and does not adequately address MPAC findings. It
should also be noted that they were submitted on the 13" April 2023
whereas they were due for submission on the 23 March 2023 after a
request for an extension was granted by the committee

Majority of inputs by community mebers are more Imbizo related and are
not based on the annual report which indicates a need for the community
to be apprised on the processes

Poor attandance by councillors and other stakeholders of which MPAC
recorn that there is room for improvement in terms of mechanisms used

in terms of notices and invitations of stakeholders to attend public
participation meetings

11

11



7. CHECK LIST OF THE ANNUAL REPORT AS PER SECTION 121 (3) OF

MEMA, 56 OF 2003 AND MFMA CERCULAR L1

_ YES/ | P.G
CONTENT OF THE ANNUAL REPORT NO NO:
a) Annual Financial Statement of the municipality YES | 141
b) AG’s report on the financial statements YES |©0
c) Annual Performance report of the municipality prepared by the
municipality in terms of section 46 of the municipal systems act. YES | 211
d) Auditor General’s report in terms of section 45 (b) of the Municipal
System Act YES
258
e) An assessment by the Accounting officer of any arrears on municipal
taxes and services YES -
f} Assessment by the municipality’s accounting officer of the
municipality’s performance against the measurable performance
objectives referred to in section 17 (3) (b) for revenue collection from | YES
each revenue source and for each vote in the municipality’s approved
budget for the relevant financial year. ’
g) Particulars of corrective action taken or to be taken or to be taken in
response to issues raised in the audit reports referred to in paragraphs | YES
(b) and (d)
h) Any explanation that maybe necessary to clarify issues in connection YES
with the financial statement
iy Any information as determined by the municipality YES
i) Any recommendations of the municipal’s audit committee Yeas 125
k) Any other information as may be prescribed YES

12
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8. COMMENTS ON THE ANNUAL REPORT

R bt H ) N B B R i Sk
Annual 1. Have the AFS of the Yes
financial municipality and that
statements- of municipal entity
Section ‘ been included in the
121(3) annual report?

(4); of MFMA. 2. Are  both  annual Yes

financial statement
and annual report
been audited

3. Are the AFS Yes
compliant with
GRAP?
Yes

4. Is the audit report
been included in the
tabled annual report? Yes

5. Any explanations that ‘
may clarify issues In
connection with the
financial statement?

. Any assessment by
the accounting officer
on arrears on
municipal taxes and
service charges
including = that  of Yes
MODA?

7. Any comment by the
audit committee in
relation to the AFS?

Supply Chain 1. Has certain disclosures yes

Management of SCM matters been

Regulations included in the annual

and Policy report as required. J
13

13



1.1DIVISION OF REVENUE ACT

SECTION 123 1. Has the municipality Yes
OF MFMA AND had any allocation per
CIRCILAR 11 DORA delayed or

withheld Yes

2. Is there any disclosure
on allocation made by
the municipality to an
organ of state,
municipal entity or Yes
other municipality?

3. Are all compulsory
disclosures contained

in the notes to the Yes
Annual Financial
Statements?

4, Has the municipality
complied with  the
conditions of the

grant?
SECTION 124 1. Have the salaries, Yes
(1)(2) allowances and
Disclosure of benefits paid to |-
counciliors, councillors and the
Directors and Municipal Manager,
Officials in the CFO and senior been
notes fo the disclosed?
AFS 2. Is there a statement Yes

by the Accounting
Officer, stating that
salaries, allowance and
benefits patd to
councillors are within
the upper limits of the
framework envisage in
section 219 of the
constitution?

3. Have arrears for rates Yes
and services owed by
councillors, in which
the arrears was more
than 90 days been
disclosed including the
name of the councillor?

4, Have salaries of the
board of MODA, CEO
and senior managders
been disclosed?

14
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9. PUBLIC PARTICIPATION

Section 127 1. Was the public invited | Yes

(2);130 to the council sitting
{(1)(2)(3)and where the  annual
section 21A of report was considered?

MSA

Council

meetings open 2. Did the Accounting{ Yes
to public and Officer make public the
certain public annual report?

official

3. Was the annual report | Yes
submitted to the AG;
PT and DLG&TA?

WRITTEN 1. Did the municipality | No There is a need

COMMENTS receive any written for a community
submission on  the awareness
Annual Report? campaign to

ensure that the
community are
aware of their
rights and
responsibility
regarding
municipal
programmes
particularly the
Annual Report

i5

15



9.1 PUBLIC PARTICIPATION

91.1 PUBLIC PARTICIPATION HELD ON THE 24™ MARCH 2023 AT
GOPANE (CLUSTER NO: 1}

INPUTS BY COMMUNITY MEMBERS

® 1.2 km road in Dinokana is not complete
as stated in the report

e The road consiruction project in ward 06
was initially for a 1.5km not 1.2 km how and
why did the scope change

e There is lack of maintenance of
infrastruciure by the municipality

e The municipality is not addressing disaster
management matters  efficently and
effectively

o What Is the LED department in the
municipality doing to address the infiltration
of foreign nationals In small businesses
{tuckshops)?

® The municipality is not doing enough to
reach the indigent communities within
Ramotshere in order for the community
members to have access to free basis
services

° The municipality needs to fully engage with
the National Treasury with regards to grants
received in order to be able to cater to the
service delivery needs of the community of
Ramatshere

16
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9.1.2 PUBLIC PARTICIPATION MEETING HELD ON THE
27™ MARCH 2023 AT VENTURE (CLUSTER NO: 2)

MPAC CHAIRPERSON RELAYING THE
PURPOSE ©OF THE MEETING TO
COMMUNTITY MEMBERS

INPUTS BY COMMUNITY MEMBERS

o A community member from WARD 15
indicated that they are unable to pay for
services provided by the municipality
because of the debt they inherited from late
parents and requested for the municipality
to consider writing off such debts so that
they are able to keep up with the most
currents debts

s Contractors of projects within the wards in
Ramotshere are not plowing anything back
to the community after completion of
projects

s Venture (ward 17) did not benefit during
the 2021/2022 financial year as per the
report, therefore the ward should be
prioritised in terms of projects for the next
financial year

17

17



10 SITE INSPECTIONS FOR 2021/2022 MIG PROJECTS

i. BACKGROUND
The visit was conducted as part of the oversight process aver the
2021/2022 Annual Report as per section 127 (5) (a) of the Municipal
Finance Management Act. The municipality registered only two projects
for the 2021/2022 financial year

2.1.
2.2.
2.3.
2.4,

LEGISLATIVE FRAMEWORK

The Municipal Finance Management Act 56 of 2003 and Regulations
Guidelines for the Establishment of MPACs
MPAC toolkit guide

Guidelines for legislative Oversight through Annual Reports

. SCOPE OF THE INVESTIGATION

MPAC undertook the investigation with the intent of verifying the

following:

1.
2.
3.

The existence of the project
Whether the project benefit the community
Whether the municipality did receive value for money in terms of

the quality of the project

18
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11.1 GOPANE - STORM WATER AND BRIDGES

o Soil erosion effects due to lack

proper basing

¢« There is no protection of the
downstream  properties  and
waterway from erosion hence It
also damages the proéesg of the

project,

15
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o The pedestrian sidewalks are

not yet done,

The construction of the bridge caused for the nearby house to be vulnerable to

mud slide should there be heavy rains

20

20



MPAC FINDINGS ON SITE INSPECTIONS CONDUCTED:

@

@

The Gopane bridge project is at 45% to be completed

The scope of work that was explained to the project steering committee
and the ward committee about the constructicn of the project does not
correlate with project on the ground.

The C.S.E construction abandoned the project site in Gopane due to non-
payment by the municipality.

No certified erosion sediment control lead (CESCL)

Storm water runoff from disturbed areas is not directed to sediments
removed.

The exposed un-worked soil is not stabilised with effectives to prevent
erosion and sediments depaosition.

Storm drain inlets made operable during construction are not protected.
No stabilize channel and outlets,

Auditor General Findings on projects

@

®

The municipality relies on consultants engineer to run project from
beginning to end which result in the municipality be reactive to issues on
the implemented projects rather proactive if continuous engagement were
held with the contractor and consultant engineer

Project Management unit should be responsible to ensure effective
monitoring of projects and report back to the accounting officer, however
these is not being performed due to reliance of consultants

Adoption of unfunded budget result in poor cash flow which limits the
municipality to pay contractors due to lack of funding

RECOMMENDATION

1. That there should be constant and regular monitoring of all on-going

3.

projects by PMU

. Municipality should meet its contractual obligations with contractors to

avoid causing unnecessary delays on projects which can be done by
ensuring that the municipality approves a | budget that is funded

Proper and well-planned project survey

21

21



if SEC 32 PROCESS (INVESTIGATIONS ON IRREGULAR,
UNAUTHORISED AND FRUITLESS & WASTEFUL EXPENDITURE)

. The municipality resolved to outsource the service for UIF&W
investigations

. The service providers are yet to resume the investigation of UIF&W and
the process has been on-going since 2020/2021 to date.

. Financial losses suffered by the municipality in the current financial year
and prior years is not being recovered as prescribed in section 32 of the
MFMA in the interim

11.1 MPAC RECOMMENDATIONS

1. That council reconsider the decision to outsource UIF&W investigation
service as the municipality is currently stagnant and unable to fully
comply with MFMA section 32 provisions

2. That the appeointment of MPAC Manager be expedited for the committee to
be fully resourced to execute its oversight mandate delegated by council
which include investigation of UIF&W

22

22



23



RAMOTSHERE MOILOA LOCAL MUNMICIPALITY

Box 92, Zeerust Tel: 0718 — 642 1081 ext.286
C/o President & Coetzee Street Fax: 1018 - 642 117

ZEERUST Email - tbgmotsokoane@gmail.com
2865 '

MUNICIPAL PUBLIC ACCOUNT COMMITTEE OFFICE

Ref : 3/3/8/4

To : Office of the Mayor
Ciir D. Pitso

From : MPAC Chairperson

Date : 27 February 2023

SUBIECT : MPAC QUESTIONS OM THE 2021/2022 ANNUALREPDRT

PURPOSE

The purpose of the communigue is for the Mayor to address MPAC questions and
or findings on the 2021/2022 Annual Report.

BACKGROUD

The Municipal Public Accounts Committee was appointed by councl in
accordance with section 79(1) (a) (b) and (c} of the Municipal Structures Act of
1998, to amongst others to oversee the contents of the Annual Report on its
behalf.

_As part of the MPAC oversight process plan the committee has interrogated the

2021/2022 Annual Report and have guestions and findings that management
and the executive needs to address as prescribed in Section 129(b) of the
Municipal Finance Management Act Mo: 56 of 2003,

24



MPAC QUESTIONS ON THE 202172022 ANNAUL REPORT

1.

What turnaround strategies are being put in place to address the concern
of the Auditor General on the uncertainty around the going- concern of
the municipality as it affect the municipality’s ability to meet its core
function of service delivery?

. What Consequence management measures will the Mayor execute against

officials responsible for areas with repeat material findings which are a
result  of the persistent disregard to the Auditor General's
recommendations? '

. Section 52 (a) of the MFMA dictates that the Mayor must provide political

guidance over the fiscal and financial affairs of the municipality, therefore
what guidance did the Mayor provide regarding the R26,5 millicn spent on
consultants? '

The Mayor is therefore invited to appear before the committee in order to
present the responses to the above guestions

The meeting is scheduled as follows:

Venue: Counrcil Support Boardreom

Date:

Time:

07 March 2023
0Sh00

Your presence and participation wili be highly appreciated

Yours in good governance

CLLR R, Mogorosi

e

25
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RAMOTSHERE MOILOA LOCAL MUNICIPALITY

P 0, Box 92, fearust Tel 018 -542 1087 ext.296

Cfo President & Coelree Siveet Far 0318642 1175

FEERUSY Ersail: patrick mothusi@gmail.com
28G5

MUNICIPAL PUBLIC ACCOUNTE COMMITTEE

Ref :3/3/8/4
Date 14" March 2023

To: : The Accounting Officer
Acting Chief Financial Officer
Acting Director Corporate
Director Technical Services
Dirsctor Community Services
Acting Director LED

From :MPAC

SUBJECT : MPAC QUESTIONS ON THE ANNUAL REPORT OF THE RAMOTSHERE MOILOA LOCAL
MUMICIPALITY FOR THE 2021-2022 FINANCIAL YEAR

The purpose of this communiqué is for the management to address MPAC questions and findings on the
- 2021/2022 Annual Report

The MPAC Committee was appointed by council in accordance with section 79(1 Xal(b} and {c) of the
Municipal Structures Act of 1988,1c amongst cthers to oversee the contents of the Annual Report on its
hehalf,

The Municipal Public Accounts Comnrites PALC) bhas considered and inferrogaied the contends of the
2021/2022 Annual Repori and requires your written responzsaes to the following set of questions.

Your written responses and supporting documents &re to be submitied to the MPAC Office on or before the
16" of March 2023

You are also invited to appear before MPAC to give further svidence or clarily on the fcliowing date and
time:

Yanua: Council Chambers
Date: 17" Mareh 2023
Time: 10:00 Aﬂfd

Hope you will find the above in order

Your usual corporation wili be highly appreciated

N A i DAY A
MogorosiRichard
MPAC chairperson

27



202012021 Oversight Report: Prior year MPAC findings and recommendations
Question 1:

Provide the Committee with 2 detailed account (with the necessary supporting documents) of the measures
that management took to address the MPAD findings and recommendations that are contained in the 2020~
2021 Oversight Report as approved by the Council.

202172022 Annual Report: Compliance with key legisiation
Question 2:

2.1. Saction 127 of the Municipal Finance Management Act 56 of 2003 provides for the submission and
{abling of the annual report. What sieps did management take to comply with the requirerment of section
127 subsection (5)a) and (b)of the Municipal Finance Management Act? Provide portfolio of evidence
(P.0.E) of thosa steps.

2.2. Section 130 of the Municipal Finance Management Act 56 of 2003 prescribes that Councll meetings
open to the public and certain public officials. What measures did management take {o comply with section
130 of the Municipal Finance Management Act? Provide POE of those measutes.

2.3. Section 166 of the Municipal Flnance Management Act 56 of 2003 deals with the Audit Commiites. Did
management submit the Annual Financial Statements o the Audit Committes as directed by section
166(2)(b) of the Municipal Finance Managemen} Act, if so did management apply the recommendations of
the Audit Committee in relation to the Annual Financial Statements? Provide POE.

2.4, Seciion 131 of the Municipal Finence Management Act 53 of 2003 relates to the issuss ralsed by the
Auditor-Genearal in audit reporis, YWhat progress have management registered in addressing the issues of
the Auditor-General as mandated by section 131 of the Municipal Finance Management Act? in your
response, highlight specifically the progress that was registered in addressing repeat findings of the
Auditor-Gensral as well as consequence management processes that management followed in Insiances
of poor performance and transgressions. Submit POE in support of your response.

2.5 Provide evidence that supports that the municipality does comply with section 75 of the Municipal
Finance Management Act No:586 of 2003.

2021/2622 Annual Report:  Consistency befween planning and reporting decuments

Question 3:

The MPAC has made the following findings when comparing the Annuat Report wit the Sarvice Dstivery
and Budget Implementation Plan:

i.  Certain powers and functions that the municipality performs appear on the SDBIP (P 70) but do not
appear on the Annuai Report {P 307) or vice versa.

ii. The SDBIP states that R 31 914 000 of the tolai projected budget will be raised in the form of
national and provincial grants whereas the Annual Report indicaies a tofal of R 165 631 915 as
being from grants: R 130 171 815 — Operating transfers and grants (P 103); R 35 460 000 - MiG (P
113).

itl. The SDBIP shows the electricity operating expenditure as R 46 856 000 (P 14) whilst the Annual
Reporis has the operating expenditure for electricity as R 52 516 255 (P 102).

28



iv. The SDBIP has the operating expenditure for waler as R © 999.96 (P 14 -15) but the Annual Report
has operating expenditure for water at R 7 075 803 (P 102).

v. The SDBIP indicates that the projected capital expenditure of R 32 814 000 will be incurred by the
municipality within the Planning and Development Department (P 14) although there is no mention
of such expenditure in the Annual Report.

3.1. What corrective steps have managemsnt taken to ensure that such inconsistencies are avoided in the
future the Annual Report is aligned to the planning documents?

2016/17 Annuat Report: Review of the Guarterly Performance Reports against the Annual Report
{Annual Performance Report)

Question 4:

The MPAC has made the following findings during a review of the Quarterly Performance Reports for
2021/2022 against the 2021/2022 Annual Report.

4.1 The municipality had perfermed well on the basic service delivery. On the roads and storm water
constructions, 5 roads constructed namely Groot Marico ward 49, Mosweu ward 18, Morulakop
ward 17, Dinokana ward 11 and Gopane ward 8 . Provide MPAC with Road Reglster of those
Toads. .

4.2 It states that the purpose of the construction of the bridges is to manage the storm water on
roads linking public facilities (clinics and schools). Which glinics are you referring too? Provide
supporting evidance, :

Annual Report: Accuracy, complelensss, reliability and usefulness of the Annual Report

Question 5.

The following issues were discovered during an evaluation of the Annuat Report for accuracy,
completeness, usefulness and reliability of the information contained in the Annual Report.

i Extension of contract for the interns was the council aware and how was it funded?
Provide MPAC with the contract expenses and POE

ii. Did the municipality contact the leave audit? If so kindly provide MPAC with supportive evidence.

fil. Did the municipality have the approval of the communication sirategy and nolicy? If yes provide
evidence.

MPAC notes the significant improvement made by management with regards to the financial
performance information contained in the Annual Report. Management is urged to conlinue the
good work and to furiher improve the figures as there are some inacouracies, particularly on the
variance to budget percentages. MPAC makes no findings on financial performance information at
this stage.

5.1. What measures have management taken to address the above menticned findings of MPAC to ensure
that the Annual Report is an accurate, complete, reliable, useful and authoritative account of the
performance of the municipality for the year reported on’?

Auditor-General’s report
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Question 6:

8.1. The Auditor-General has identified tha root causes of poor audit outcomes as being slow response by
management, Instahility or vacancies in key positions and lack of consequence management for poor
performance and transgressions. What internal control mechanisms have management taken to address

the root causes of poor audit outcomes in order to improve the audit outcomes of the municipality going
forward?

6.2. The Auditor-General has identified the quality of submitted performance information and human
resource management, supply chain management and information technology as requiring intervention.
YWhat mechanisms will management develop, implaement and menitor on a confinuous basis to ensure that
the concerns raised and the interventions recommended by the Auditor-General are addressed?

6.3. Managemant was unable to provide the Auditor-General with sufficient appropriate audit evidence to
substantiate land movement to the value of R 13 202 000. What steps have management faken io clear
this finding by the Auditor-General?

8.4. The Auditor-General made a number of findings with respect to Property, Plant and Equipment,
amongst others, differences between accumulated dapreciation and depreciation, misstatements in the
opening balances, inconsistency between cost values disclosed on the note of property and the fixed asset
register, misstataments betwaen depreciation and the annual financial statement and misstaterments in the
opening balances, cost and depreciation amounts when compared to amounts disclosed on the asset
register. YWhat internal control measures has management unfolded to clear the findings of the Audiior-
General with respect to Property Plant and Eguipment?

8.5. The Auditor-General found that management was not able o account for grants receivable for water
and Sanitation paid to Ngaka Modir Mclema District Municipality to the tune of R . What steps have
management taken to deal with the current assets in relation to the grants receivabie?

Provide MPAC with the Service Level Agreement belween Ramotshere Molica Loca! Municipality and
Ngaka Modiri Molema District Municipality.

6.8. The municipality was unable o furnish the Auditor General with sufficient appropriate audit evidencs o
support the movemsnt of debtors included in inventories o the value of R 15 348 389 nor correclly
accounted for impairments of debtors with a difference of R 31 187 204 discovered by the Auditor-General.
What efforts have management talien to ensure that the Audiicr-General's findings with regaras to
consumer debtors are properly responded ic7

6.7. The Auditor-Geners! established that management had not yet deall with Unauthorised, loregular or
Fruitiess and Wasteful expenditure {(IFE&W)

On the irregular municipality spend R321miltion. :

On the irreguiar expenditure identified in SCM testing full amount of R34 m. Explain what transpired to
such amount?. What steps heve management iaken to ensure that sections 32, 62(1){(d), 78(1)(c) read with
saction 171 of the Municipal Finance Management Act 56 of 2003 with regards to Unauthorized, livegular
or Fruitless and Wasteful expenditure incurred by the municipality?

Yours in clean governance.

ul T Rachaaﬁ*ﬁ‘wu@g@mm
MPAG CHAIRPERSON
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| RAMOTSHERE MOILDA LOCAL MUNICIPALITY

P.O. Box 92, Tel + 018 - 642 1081 ext.202

C/o President & Coetzee Street Fax : 018 — 642 2618/ 018 642 1175
ZEERUST Emall : sec.mayor@ramotshere.gov.7g
2865 Itu.gladz@gmail.com

OFFICE OF THE MAYOR

Eng: 1 Mokoena
Tel: 018 642 1081

TO : CLLR R MOGOROSI
CHAIRPERSON: MPAC
FROM : CLLR DM PITSO
MAYOR: RMLM
DATE 03 MARCH 2023
SUBJECT : RE: MPAC QUESTIONS ON THE 2024/2022 ANNUAL

REPORT

1. Turnaround strategies?

Conduct visit to rates payers to encourage them to pay and to
understand the reasons for not paying. It will then assist the
municipality to increase revenue and enhance cépacity to deliver
services.

Ensure effective collection of revenue.

Use equitable share efficiently and ensure that finances are used for
sarvice delivery. |

Ensure that Records Manager is appointed in order to improve in records
keeping as well as management.

To do skills gap analysis in BTO, SCM, ICT and other critical units in
order to capacitate the officials for improvement and reduce the
utilisation of consultants in those particular units.

To consider appointing a Chief Financial Officer who can be able to
Financial Statements.

Ensure that attendance registers are available in all units of the

Municipality for personnel management purpose.
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» During the Budget Steering Committee Meeting it was also resolved that
public participation must be conducted to encourage people to pay rates.

> The budget was adjusted downwards in order to balance the services
with the available budget.

> Filling of vacant critical positions in order to stabilise the municipality.

» Develop indigent register in order to set achievable targets with regards
to revenue collection. This will assist the municipality to set achievable
activities that are in line with the available budget,

> Ensure the development of Revenue Enhancement Strategy and
implementation thereof.

> Sign a Service Level Agreement with NNM District Municipality with
regards to Service Delivery.

. Conseguence management?

» The Mayor has requested the Acting Municipal Manager to institute a
Disciplinary Board in to the financial misconduct committed by the
former Municipal Manager.

» The Disciplinary Board to start functioning and the legal manager to
form part of it. The Board will investigate and recommend disciplinary
actions to be taken against responsible officials

_ Political Guidance over fiscal and financia! affairs of the

municipality?

» Consider appointing the AFS Manager to focus on doing financial
statements for the municipality and reduce utilisation of consultants in
compilation of financial statements.

» Request the AGSA to capacitate MPAC with knowledge and skills to be
able to conduct proper investigations around maladministration and
misuse of funds.

» To reduce utilisations of consultants, especially in functions that can

performed by internal staff.
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> Set a target to reduce spending in consultant and the target to be met

by the end of next financial year.

Kind Regards,

MAYOR: RMLM
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OFFICE OF THE INFRASTRUCTURE AND TECHNICAL DIRECTOR

1. THE MUNICIPALITY HAS PERFORMED WELL . ON THE BASIC SERVICE
DELIVERY. ON THE ROADS AND STORM WATER CONSTRUCTION, 5 ROADS
CONSTRUCTED NAMELY GROOT MARICO WARD 19, MOSWEU WARD 18,
MARULAKOP WARD 17; DINOKANA WARD 11 AND GOPANE WARD 6. PROVIDE
MPAC WITH ROAD REGISTER OF THOSE ROADS:

Currently the Municipality does not have a road master plan to register all the newly constructed
roads.

The Municipality is unable to devslop these master plans due te budget constraints; assistance
has been requested from MISA to assist with the development of Master plans. To date we
have not recelved any response.

2. T STATES THAT THE PURPOSE OF THE CONSTRUCTION OF THE BRIDGES IS
TO MANAGE THE STORNM WATER ON ROADS LINKING PUBLIC FACILITIES
{CLINICS AND SCHOOLS) WHICH CLINICS ARE U REFERRING TOO? PROVIDE
SUPPORTIVE EVIDENCE:

in Borakalalo Village where the bridge has been constructed there is a Community Health Care
Centre, members on the Community from the other section on the village cannot access the
clinic easily, after the construction of the bridge it was easy for them 1o access the Community
Health Care Centre. The Bridge that was constructed is on the same road as the Community
Heaith Care Centre Main Entrance.

3. Provide the Committee with a detailed account (with the necessary supporting
documents) of the measures that management took to address the MPAC findings
and recommendations that are contained in the 2020-2021 Oversight Report as
approves by the Counsil.

4. Section 131 of the MFMA relates to the issues raised by the Auditcr General in
audit reports. What progress has management registered in addressing the
issues of the Auditor General as mandated by section 131 of the MFMA? In your
response, highlight specifically the progress that was registered in addressing
repeat findings of the AG as well as conssguence managemsni processes that
management followed in instances of poor performance and transgressions.
Submit POE in support of your response

In relation to consequence management, the municipality has established the Disciplinary
Board which was not functional previously, amongst reasans for its dysfunctionality was that
the municipality did not have a legal manager. The commiitee has been resuscitated and the
administration has already referred its first case there.

5. Why the annual performance report was not signed by the Mayor and the
Municipal Manager? '
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The legislative requirement is for the Annual Performance Repori to be tabled before council
for approval and not for mayor or municipal manager to sign

6. The auditor general has ldentified the root causes of poor audit outcomes
as being slow response by management, instabiiity or vacancles in key
positions and lack of conseguence management for poor performance
and transgressions. What intsrnal control measures mechanisms has
management taken to address the root causes of poor audit outcomes in
order to improve the audit outcomes of the municipality going forward?

Management has agreed upon processes that should be taken during the audit period
whereby each directorate should delegate a representative that will be responsible for
collecting and submitting all the requested information from AG. The municipality also has a
web based system whereby the information requested by AG is reflected there and it indicated
the dealine date and progress. Consequence management will be dealt with at the disciplinary
hoard committee when cases are referred to it
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RAMOTSHERE MOILOA LOCAL MUNICIPALITY

P.O. Box 92, "l 018 - 642 1081 ext 202

C/o President & Coetzes Stroat Pas ¢ (018 - 642 2618/ 018 642 1175
- ZEERUST Emall 1 gecadm ndramolshare.goy,z8

2865

"OFFICE OF THE MUNICIPAL MANAGER

Notice is hereby given in terms of Chapter 4 of the Local Government Municlipal
Systeris Act 32 of 2000; read In conjunction with section 127 of tha Municipal
Finance Management Act No 56 of 2003 year, that the Annual Repert for 2021/22
financlal year for Ramotshere Molloa Local minicipality has been tabled by Counci

on the 30 January 2023 during erdinary Councli meeting,

Mermbers of the public are hereby Invited to send comments, Inputs and
presentations on the annual report which is on the munlcipal website to
communicetions@ramotshere.qov.za and durlng the general communlty meetings
on the annual repert which will be hald as follows:

Venue | I Date Time
| Radikhucu Sports Ground | 24 March 2023 10:00
[ Groot Marico { Venture Section) | 27 March 2043 10:00

Kitsiso & ke go ya ka Kgaolo ya bone (4) ya Molao wa Dipusoselegae: Molao wa
maseme & marare le bobedi (32)wa ngwage wa kete tse pedt (2000)le Molao wa
tsamaise va dichelete kgaolo va lekgolo le masome a mabedi le bosupa (127} karalo
ya masome a maratard le botlhano (56)ya ngwaga wa kete tse pedi l2 metso &
merare {2003} gore Mmasepala wa Selegae wa Ramotshere Molloa o felisakge
pegelo va ngwaga wa 2021/2022 mo kopanshg e & kgethekalleng ya Lekgotla a e
neng & tsherwe ka 30 Farikgong 2023,

Baagl ba lalediwa go romela ditshwaelo tsa bona mabapi le pegelo eno ka go
tsenala dikopano tse dl rulagantsweng Jaaka go umakilwe fa godima.

| HAMOTSAE AT
OFFICE v, 1l
BN ), MAN AT

A s

i

| 0 I,
T M Selaka | | 003 -03-17
Acting Municipal Manager

.| i,\

RO, BOX 82 PEERUST 2. 7

AR 4 i |

|
o

na g
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RAMOTSHERE MOILOA LOCAL MUNICIPALITY

P.Q. Box 92, Tel ¢« 018 - 642 1081 ext.202

C/o President & Coetzee Street Fax : 018 - 642 2618/ 018 642 1175
ZEERUST Email : sac.admin@ramotshere,gov.za
2865 '

R

OFFICE OF THE MUNICIPAL MANAGE

Notice is hereby given, in terms of Section 19 of the Local Government:
Municipal Systems Act, 2000 (Act No 32 of 2000), and in terms of Section
127(2) of the Local Government: Municipal Finance Management Act, 56 of
2003, (MFMA) - that an ordinary meeting of the Municipal Council of

Ramotshere Moiloa Local Municipality is scheduled as follows:

Date: 30 January 2023
Time: 10:0C
Venue: Municipal Chambers

In terms of section 20 (1) of the Local Government Municipal' Systems Act,
Act 32 of 2000, and in terms of Section 130 (1) of the Municipal Finance
Management Act 56 of 2003 members of the community, the media,

" stakeholders and other interested parties are invited to attend the meeting.

TM SECEKA

Acting Municipal Manager
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RAMOTSHERE MOILOA LOCAL M@NE@EP@%MTY

Q %
PUBLIC ACCOUNTS COMMITTEE Sl

N@TECE 1S HEREBRY GIVEN THAT THE MUNICIPAL PUBLIC
ACCOUNTS COMMITTEE WILL BE HAVING A SPECIAL COMMITTEE
MEETING ON THE

15 FEBRUARY 2023 AT THE COUNCIL SUPPOR ARDROOM AT
10HOC_AM

A@ENDA

A. PROCEDURAL MATTERS:

1. OPENING AND WELCOME
2. APPLICATION FOR LEAVE OF ABSENCE
3. INTRODUCTIONS

B REPORTS:

4. RIEFING BY THE AUDITOR GENERAL ON THE 2021/2022 AUDIT QUTCOMES

0. ANNOUNCEMENTS

E. CLOSURE
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RAMOTSHERE MOILOA LOCAL MUNICIPALITY

Box 92, Zeerust Tel :018 — 642 1081 ext.296

C/o President & Coetzee Street Fax :018-642117

Zeerust Email : tebogomotsokoane@gmaiI.com
2865

MUNICIPAL PUBLIC ACCOUNT COMMITTEE OFFICE

MINUTES OF MPAC MEETING WITH THE AUDITOR GENERAL
VENUE: COUNCIL SUPPORT BOARDROOM
DATE: 15 FEBRUARY 2023

TIME: 10HOO

]
NAME OF THE COUNCILLOR : MEETING 15 FEBRUARY 2023
CLLR R MOGOROSI PRESENT
CLLR J KEEBINE PRESENT
CLLR I MALATSI PRESENT
CLLR I.S.SULIMAN PRESENT
CLLR K MOSIANE APOLOGY B

i. Opening and welcome
Cllr Mogorosi
The chairperson opened the meeting and MPAC Chairperson
welcomed the Auditor General and all
members present
2 Application of leave of absence Clir Mogorosi

MPAC Chairperson
Clir K.Mosiane
Ms Tebogo Motsokoane( MPAC Administrator)

3. Purpose of the meeting: All N
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Briefing of MPAC members on the 2021/2022
Audit Qutcomes

The AG presented the 2021/2022 briefing
note and the following were key areas of
focus '

o Poor quality of the submitted financial
statements where basic accounting
errors were identified

o Annual performance report which is
not supported by full and accurate
records and it also contained
misstatement when compared to
actual supporting evidence

e Lack of proper supply chain
management which leads the
municipality to incur unauthorised,
irregular, fruitless and wasteful
expenditure and is not being
investigated to enforce consequence
management

e Vacancy and instability in relation to
key positions

e QOver reliance of the municipality on
consultants

» Non-compliance with legislative
prescripts

o The Auditor General has also put major
emphasis to material irregularities on
proper records not being kept in
relation to service charges, consumer
debtors, going concern, PPE , repairs
and maintenance as well as
distribution losses

Resolution:
That questions emanating from 2021/2022

annual report evaluation be submitted to the
Mayor and administration for responses

&, Announcements Mr P, Mothusi
MPAC Researcher
The next meeting of the committee will be
with the Mayor on the 07" March 2023
5. Closure All
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[ ] The meeting adjourned at 12h46 |

CLLR R. MOGOROSI

MPAC CHAIRPERSON MPAC RESEARCHER
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RAMOTSHERE MOILOA LOCAL MUNICIPALITY

Box 92, Zeerust Tel :018—-642 1081 ext.296

C/o President & Coetzee Street Fax :018-642 117

Zeerust Email : tebogomotsokoane@gmail.com
2865 '

MUNICIPAL PUBLIC ACCOUNT COMMITTEE OFFICE

MINUTES OF THE COMMUNITY CONSULTATIVE MEETING OVER THE
202172022 ANNAUL REPORT

VENUE: GOPANE {WARD 06)
DATE: 24 MARCH 2023

TiME: 10HOO

. Opening

Mr P. Mothusi
The meeting was openhed with a message of MPAC Researcher
reflection to covid-19 effects

2. Welcome Cllr K.P Lekwape

Ward 06 Councillor welcomed all in
attendance to the meeting particularly the
Mayor Clir D. Pitso

3. Introduction of guests All

The item was rendered by Clir 1.S Suliman
who is a member of MPAC

4. Purpose of the meeting: - Cllr R. Mogorosi
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The MPAC Chairperson outlined the purpose
of the meeting as follows:

)

<]

The chairperson explained to the
community that the meeting is dictated
by legislation in terms of section
127(5)(b)(ii) of the MFMA

Relayed the duties and functions of
MPAC in relation to the annual report
and oversight of the municipality as a
whole

That the community as stakeholders
have a rights and also responsibilities
in the processes of the municipality
and that consuitations meetings are
imperative in terms of governance and
transparency

That the 2021/2022 annual report
reflects how the municipality
performed in delivering on set targets
and objectives as well as management
of its finances

MPAC Chairperson

Presentation of the 2021/2022 Annual
Report

The Acting Municipal Manager presented the
report highlighting on the following:

o

Improved audit outcomes of the
municipality for the 2021/2022
financial year

Performance of the municipality in
terms of financial performance

MIG funded projects that were
implemented by the municipality
Areas where the municipality was
unable to achieve projected targets
and reasons for deviations

5.1

Community inputs and questions on the
202172022 annual report

All
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]

1.2 km road in Dinokana is not
complete as stated in the report

The road construction project in ward
06 was initially for a 1.5km not 1.2 km
how and why did the scope change
There is lack of maintenance of
infrastructure by the municipality

The municipality is not addressing
disaster management matters
efficiently and effectively

What is the LED department in the
municipality doing to address the
infiltration of foreign nationals in small
businasses (tuckshops)?

The municipality is not doing enough to
reach the indigent communities within
Ramotshere in order for the community
members to have access to free basis
services

The municipality needs to fully engage
with the National Treasury with regards
to grants received in order to be able
to cater to the service delivery needs of
the community of Ramotshere

5.2 Responses by management Acting Municipal Manager
Mr D.Moajapelo and
Director Community
» The scope of the project was adjusted | Service
due to budget constrains Mr T.Seleke
» It is contained in the service level
agreement with the contractors that
there should be a give back to the
community and some (early learning
centre)
= The municipality does conduct
indigent registering campaigns that
goes to each ward within Ramotshere
7. Vote of thanks All

Cilr Malatsi MPAC member and the Mayor Clir
Pitso extended their gratitude to the
community participation on the programme

The meeting adjourned at 12h46
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It should be noted that majority of the questions and comments raised by
community members during the meeting were IDP related and were not
captured as they do not directly relate to the 2021/2022 Annual Report

CLLR R, MOGOROSI TEBOGO MOTSOKOANE
ey TSt anae,
MPAC CHAIRPERSCN MPAC ADMINISTRATOR

53



SCRERpL | eoq Ao U YO LA Gilsicng e TR OOFET 0
| iy <2900 237 970 2bwo’) ﬁuigdw:w& BOTPE [ SC RE S.W/D%SCJ <n
b B TP W G e ey O TIE
a2 S ST T T R TTTEEET YT
G S 0L 990 SL0 IR, Wy o red 4 TEEe S RN
T TS cm | SEEOSNSSISTUAR] S AN oo SEEESEIWIG
SUALYNDIS L NOILYNBISEG SEWVH SHYNENS | on
| SUAATOHINIVIS | B
WOy sTUS8AY [ed[STUnyy o) J0 (DPUBl)vV Iz |
TON99g @m@m S€ SISl SALEINSER Y Amunmey | aopdisse
{(puedon) panois SLI00E MPRYRIPEN SRS A
§T0T DA ,FT g

ugLS

ID= ONYONELLY

FALLINWOD LNNODOY DIand 191 INle

Wod'felib@isnuiowouaed ey
192 T¥9 - BI0 ‘XBd
80T 2+8 ~ 810 =L

LSMHdZ
1BBAS OREROD W u:mu_mm& o/
‘T6 X089 "0'd

ALTTVAIDINNK W30 YOTION 3 SAHAHS LOWYH

H98Z




T E Lot Th AT R Caary =V HEL LD

ONIISLEL Ny arey > BN A,ar@,,,.m,,?? = e | Wiitd od [ 20

R TE G DI TTEITYD T S S eN Ny el Doy oA Lo

o S S 5O T O T DM == L 90

| WD B TR WL P N L

4177 1 UYL N N TS v Ny | O

Trrs D1 Sreviy U e Oh 150800 €0

DLV Dy ] NN B €0

. ot | B SSiid 10

FUALYNDIS T EL HOLLYNDISEG SEWYN SWYNEAS | on

SHOTIIONAGD |

I8V SIGISAY [BARTNTA o) Jo QUPUE(EV L 3
wopseg Jod 58 Bupeen sAlpEynSEG) ANWNWTO.) uopdposegy |

E@mm@@v %%E@ SIOUS WPRUSIPEY MU A,
ETOT YOARIAL 9T | agey

HILSIDEY FONVANILLY

FILLIWWOD INNODDY SI78Nd TY4IZINAKW

Euu.:mEm@_m:ﬁoE.muEmm gl

192 265 - 810 :Xed
80T 2¥9 - 810 -[eL

[T S

5987

LendadZ

19815 B8Z1807 g JUBPISUd 0/
26 Xog

ALETYAIDINDNN TYO01 VOTLOW SHIHSLOWTY

‘0'd




oYy SmesAy [edispumiy o3 jo (Hpus()vie
HOFI0E E@ 8@ Buieeut sayeynsue’y Amnwmey | uoldieseg
@@ﬁ&@% %mg&w Sia0dg NPRIEIHE NS A
£E07 BIRIW (T e)6(]

ﬂ(ﬁa@g\_@\ SCEXCHFC ] 77 Ik Y ] SEacrEEaT wﬁw(%%m_. a7
AP TR, SO o @;@#Qg AU 1O MEDEES | b
O e | LI S0CEL ] T G® RS O = >72dL] §
VWSS WY | 8 eSaLSe Ll S ,@oﬁdé ﬂ@é SYBG S NTIW . oY b
SFog o Sl OLTY BL0| 1) Novd IO ECT R==="A AT M 7
ZIIN e 20| | TP eI I D o= 527 RV IES
LT G T &%W \\ 7] 257 | %@mﬁ%ﬁ&%m kB
G 7 718775 =] . TJZL G| GTET b
) SIE S ITES ; | R =lor e A @@mﬁw C
. N h S NI EEE N EX ﬁi @.\w ATHFHH | VAT
AUNLYNDLS THEL e ™M R_ ROLLYNDISEC STHYN IWYNEAS | on
i AJLINQNNOD |

dZLSIDaY SONYCGNEL

4%

53 1L1TWWOD LNAODIY DL18Nd TYdISINAW

L ewbosnyjowspLied ey

192 Z¥9 ~ 810 X8
80T Z#9 — 8TO =L

MWLWMWﬁM%.—HHU@;A&HM@% mmﬁ%nv

G28e
LoNHEg92
19D418 DRZIB0T ¥ IUBPISBId 0/D
76 X0@ "0°d

1 YOTIOW SHEHS LOWY

O
Lo




T Eet0 TES SV 0 207 WH S A0S TEONVERT O 2PN
= _@\Nm 7 IO ETN @ N\ﬁwﬁ%m\%u T AW\\ %\m\x%mv\\ - a7 D7
b Y | TR IBL RO W o0 oo BN PR DT PN
Py, .ﬂm« = A OS2 O T Bwen | STeRe g «/EJ%W. T O
R AN PN SoTOEHLEL O WpaDrY BB YOI R L bl S A LN
) hEL BhG e TSGRy SN I NSNS oo
ﬁ%@ Py ChS FLoLSh0 s Oavrs STHTUATI O NTOARES NSO
5505 IC 1 CLY Fr BUTE BJL]e g0 B 2 SRz
TTF 059559 LA o>
0SS 077 S50 1900 7] %%@3 wiﬁ;i@%@ﬂ- w;.%s@@ﬂb.@ v&i w@_\\.}
o Al N A K R =IO ABSEIUA) TR
BT CRlB=300 by e STy SRR D NP
SSHTETZED SR #EYIC Uil g wig N oo -
WMTN P,ﬂﬂ mw\m o IOTET RG] o5 TgRY CIS mtm;_%,@
TLZ S s i i a4 kol 4 27|
= oL SEE /S0 Yong, O 7 EL0dIC YA LWQ_@HE ¥ I
o | TS Ll g9 ¢x&¢??@ﬁ@ﬁw\ | Y-l dny ~ LT
T =7 _Se NSX SLELL] ] Pt TR NSRS 2SN
| TIAL FCF OVD| 57 JAT BB iz S [ Gy
ST# 192 GI| H] BrepvT e |7 [FEBEZf LN ePes AN
S TE Jpo| T eoy [ SRR o IEET| r
uﬁ/Nme TN S = Nm@U FEC R 70.41@.‘, @..Op@uﬂfu/@//m o Oy - n.wfznuﬁ
Sl 99 L7 2 L0 oL @M} TV I AT & m\ ﬁmmﬁ\ mu\.@ﬂJ\,Uw
LIAEEFL IO CIE 990 BRec ) (o qcﬁa& Suide sy OUMNLy~
S LA 2] G954 ,\,DSC__B)\NM_ T classig N Sty )
s S b {715 oS R0 SO PR JQ@QH % mu%w,gjr(.,mv Q= eS|
AN IR A I S A N S PONEATR TVTIET O
~ (t.))(jynﬂmwww OHER LSS TS So a=sh NEETT L aGY )%;J/lﬂ, _ﬂmnm\/\@, [+ %MLWUP\//ﬁ
Y VS e A= N.«x A TS SR AN S ST ) N == VANV R Y wd/iw@ﬁ yf,m\kﬂugﬁw\




\gmm\, H.JTMW»UMD :ffxw

o ST Ep } 7
\ }WM«J TR MWW Jﬁfhﬂu O W SPTAL U]
\}_mﬁﬁrllil r,mmﬁ.(% fdw?ﬁw xJ\m. .Sx\wuanﬂﬁn\\w S “V ....N
IS es x&&r\ g TSR A HSF \MQ._\S\ I
m&n.?ma.\ Mmq T TLM _mwﬁw _
Ry Or NS TRTGEATIOR
w\?aﬁ), mr.w \m\\..‘%,..www \mw\ﬁdﬁﬁrﬁ LZ“
joaTEoT;

; nmxsx\%vmb ik

mz JU 3

~ KUWSRN

L€ a7 ERD CENORG 0OV oy |
..\ 3Gy 90 [ =SWETAG g
lnwm%% memNMJOQ oes WS Ueny i =5 TSTRGETE )
e — L o~thes oga (FY7 ) IR AT =S = )W,,bnxf




2 Y J—
IGGTG | STH T3 550 S ik am# 7 U
BRIRYHE L SoTEH BT 03E ¥ e A \mﬁw o I
e i R R AR s o TIESe Uy E
N I N S s e @%@K OO E
- Iy | P res3eR Tl T Pees S TN

B e S BAG  .

e e TTRTENEE S

PO «\NN% 1 Jﬂlu.f

GSLIEPETET Y ZlieiGy T Gk &7y A
Mﬁﬁm&bo Ca0 STEBN T ETET G = VP OED _oeAlisg £
LIGTPRO g A LhEs] BT ZW 6
- ‘ wmb A= o S WEE T ouae ) TEIY AuEReL 1
mwﬁgzﬁm T2L NOILVNDISEC SAWYN | SHYNENS | ON
ALINORAOS
oy suraysAy prdiungy 353 Jo (LPuR{DvVIy o .
W uopaag ded s8 Supsew sapmmsuesy MnWwos | vopdiiaseg
‘,ﬁ (euwdory) punoar) suiods nPREHIPEY RURES
| | EZOT WRBRA , bT 2180

UILST

DY dONVANZLLY

33LLIWWOD LNNOJDY DI18Nd Tv4IINOW

Emu.:mEm@_nmboF MDUIRG iRy

92 €¥3 - B1C
moﬂ ZvS -~ BTG

‘Mt

m.J

}

sl
2

]
m
oo
]
fidiied

i

i

i

SRR

5588
BRIY-I2t
152435 9973800 ' IUSPIS|IG 0/

'E6 Xog 'O'd
V20T YOTIOKW THIHS LOWYY




! 0

-t

m 1. .\.%IMJJ oy ) et 13 ] e ) — — 2 T, — \.m .(\J._

B h\.ﬁﬁ\&nﬁw ) bi) WWN& @S .m\.._wwu w\%wmw oy fi_‘isw\ﬂmf (G2 > Q\ f\w\d\gﬂr w\mm.,ﬂu.p\w\ o Q\M\m@@% \w& .,,WM

F o | TS ik, . T FF A A =G A TS E g TE

L s Y A L L P o A Ny R o B TE

IO Nk L Yo 272 R Gt 7 A

Prrson b lioaa 35 5k oo O Tera ) Oy BO 2812 27

o Ty Cis 12 1 H 8ET O A CFY =<y | .,w;mmm

ﬂ%@m Wi L ECE LD O 3y DU 27 ey persg o O[T TT

B o | L& RSIASALG eV R ==Y SRS DT BT

T — e e (EELIRE R0 STTFE ECiCE =Ty TV L,

o - 7 SR Ty BT DL I FEEHE 5T

B sy SO SELT LUy A TR Ot i SHETCLE T LT

FEX#T TR TLG SONNGY=*Tep HEHH TN G TN e

- Sl szt 9? L@ QuHn (S aLg | o0 P sw vl | BT
drh2p 8 o2h 2T0 T2 Gpbn ) FNM | ey ek AL 57l o

JMMM&KM@M%P@ 20 T oFENT Cemr=mr7 LIS A

ii PECT IS G R | Y v ¥ > {7 TR T

Ak A tcd 2 NSeT BT S OULY

CSoZ $<9 53T gr e SCETVF < Ev oy | av

3 L% Lpw P | Er m@ﬁ% ST PRI ¥G %%%M\ A e

,,,,, N IO EOOVE D SIS A S S =Sty SUDCECS NS4 3

=y 7 _< 3 } ’ 4 ; : .. - T AR _ —

ESLTl S g 90| HRGESEY; ddabm H LT BT

~ /s QFEID0 | (Doeed ] npnGEIEEY =B e 57 ] s i

TRE(T 7S 250 G GFTTTT oG E L EETE R -

CROE G g o g mﬂwmmw&w m},w.w 3@@&&% ,m\%ww.wﬂa.m} 47 _

FTEGE900 YT S S NS

SIS HTI0 LR AT 577 7AF B

TEYEShETED v VWSROV IKY | B TSIZRSL o o = .

CSe RS M\EW T

B F a2 Y] g

-7 =

{

Gurden [ O L DA S 20

L SR L

—EVWRRRTC] T GH



MO LEe = ANy SRS s =S

e | DOEHog0) s e A A9 w 0 VAL | Sg

s [Feigial Tl a VSRR ST | SNSRI BE

= 5Lk b Loo Sl A T N RN TR LE Ehd kel VIR
L GICSS LI e L OO | BB T o) S S
N be L »h LILE A EYGIT CREI A CCLOTd T 1Y,

- s ; 2 P . Fem ot - ey " : ! :

BT SR R R BT 27 4 a2l i i
R b 7P 200 I 2Ly . é@%ﬁ?)ﬂ;ﬁ m@l,\m\u\ﬁqm\w s Al e




62



PROGRAMME DIRECTOR :CLLRE I.MALATST

1. OPENING . HOMFT BASED GREE
2. WELCOME . CLIR K. MOKGETLEE
5. INTRODUCTICH OF GUESTS . CLIR T.J KEEBINE
4. PURPOSE OF THE MEZTING . CLIR R.MOGOROSI

5 . PRESENTATION 2020/2021 ANNURL REPORT
ACTING MUNMICIPAL MANAGER MR D, MOJAPELO
5.1 QUESTIONS AND COMMENTS BY COMMUNITY MEMBERS

5.2 RESPONSE BY MUNICIPAL ADMINISTRATION

6 . ANNOUNCEMENT S . MR P. MOTHUST .
7.VOTE OF THANKE . CLLR K MOSIANE |
g . CLOSURE, . SINGING

A

vEMUE: VENTURE SPORTS® GROQUND
DATE: 27 MARCH 2023
TIME: TOHDO
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RAMOTSHERE MOILOA LOCAL MUNICIPALLITY

Box 92, Zeerust Tel :018-642 1081 ext.296

C/o President & Coetzee Street Fax :018-—¢42117

Zeerust Email : tebogomotsokoane@gmail.com
2865

MUNICIPAL PUBLIC ACCOUNT COMMITTEE OFFLICE

MINUTES OF THE COMMUNITY CONSULTATIVE MEETING OVER THE
202172022 ANNAUL REPORT

VENUE: VENTURE (WARD 19)

DATE: 27 MARCH 2023

TIME: 10HO0

. Opening

All
The meeting was opened by Mr S.Motthabane
who is a member of the Community woik
Programme in ward 19 '

2, Welcome and introduction of guests 1Al

Cllr K. Mokgatlhe who is the councillor of
ward 19 rendered the item

3. Purpose of the meeting: Clir R, Mogorosi
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The MPAC Chairperson outlined the purpose
of the meeting as follows:

o The chairperson explained to the
community that the meeting is dictatec
by legislation In terms of section
127(5)(b)(ii) of the MFMA

o Relayed the duties and functions of
MPAC in relation to the annual report
and oversight of the municipality as a
whole

o That the community as stakeholders
have a rights and also responsibilities
in the processes of the municipality
and that consultations meetings are
imperative in terms of governance and
transparency

o That the 2021/2022 annual report
reflects how the municipality
performed in delivering on set targets
and objectives as well as management
of its finances

MPAC Chairperson

5. Presentation of the 2021 /2022 Annual
Report
The Acting Municipal Manager presented the
report highlighting on the following:
= Improved audit outcomes of the
municipality for the 2021/2022
financial year
» Performance of the municipality in
terms of financial performance
o MIG funded projects that were
implemented by the municipality
s Areas where the municipality was
unable to achieve projected targets
and reasons for deviations
5.1 | Community inputs and questions on the | All

2021/2022 annual report
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A community member from WARD 15
indicated that they are unable to pay
for services provided by the
municipality because of the debt they
inherited from late parents and
requested for the municipality to
consider writing off such debts so that
they are able to keep up with the most
currents debts

Contractors of projects within the
wards in Ramotshere are not giving
anything back to the communizzzty
after completion of projects

Venture {ward 17) did not benefit
during the 2021/2022 financial year as
per the report, therefore the ward
should be prioritised in terms of
projects for the next financial year

5.2

Responses by management

The matter will be put before the
council to engage and resolve on
The municipality has developed an
infrastructure maintenance pian that
will be used as a guiding tool to
address the matter

The competency of disaster
management lies with the district
however the community service
directorate will liaise with the district to
ensure assistance is expedited

The municipality is in the process of
formulating tuckshop policy

" The Mayor will be conducting

IDP/Budget public participations where
community members can highlight
their service delivery needs

Acting Municipal Manager
Mr D.Moajapelo

And Director Community
Service

Mr T.Seleke

Vote of thanks

ClIr K.Mosiane thanked the community and
other guests for their participation and
ensured the community of Venture that
relevant stakeholders will be engaged to
assist the community particularly the Eskom

issue

All
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It should be noted that majority of the questions and corments raised by
community members during the meeting were IDP related and were not
captured as they do not directly relate to the 202172022 Annual Report

CLLR R. MOGOROSI TEBOGO MOTSOKOANE

MPAC CHAIRPERSON MPAC DMINISTRATOR
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PUBLIC ACCOUNTS COMMITTEE

NOTICE IS HEREBY GIVER THAT THE MUNICIPAL PUBILC
ACCOUNTS COMMITTEE WILL BE HAVING A SPECIAL COMMITTEE
MEETING ON THE

| 18 APRIL 2023 AT THE COUNC
AM

AGENDA

A. PROCEDURAL MATTERS:

OPENING AND WELCOME

APPLICATION FOR LEAVE OF ABSENCE

PROPOSAL OF CONDOLENCES OR CONGRADULATION BY THE CHAIRPERSON
PROPOSAL OF CONDOLENCES OR CONGRADULATION BY THE MEMBERS
MINUTES FROM THE PREVIOUS MEETINGS

Ul B D9 N e

B. REPORTS:

6. DRAFT 2021/2022 OVERSIGHT REPCORT

7. MANAGEMENT RESPONSES TO MPAC FINDING/ QUESTIONS ON THE
2021/2022 ANNUAL REPORT

D. ANNOUNCEMENTS

E. CLOSURE
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RAMOTSHERE MOILOA LOCAL MUMICIPALITY

Box 92, Zeerust Tel ;018 ~642 1081 ext.296

C/o President & Coetzee Street Fax :018-642117

Zeerust Email : tebogomotsokoane@gmail.com
2865

MUNECIPAL PUBLIC ACCOUNT COMMITTEE OFFICE

MINUTES OF MPAC MEETING
VENUE: COUNCIL SUPPORT BCARDROOM

DATE: 18 APRIL 2023

TIME: GSH30
NAME OF THE MEETING 15 | MEETING
COUNCILLOR FEBRUARY FOR 18
2023 APRIL 2023
CLLR R MOGOROSI PRESENT PRESENT
CLLR ] KEEBINE PRESENT APOLOGY
CLLR T MALATSI PRESENT PRESENT
CLLR 1.5.SULIMAN. PRESENT PRESENT
CLLR K MOSIANE APCLOGY PRESENT
1. Opening and welcome
Cllr Mogorosi
The meeting opened with a prayer from Clir | MPAC Chairperson
Suliman
The Chairperson welcomed all present to the
meeting
2. Application of leave of absence Cllr Mogorosi
MPAC Chairperson
Cllr T.Keebine
3. Condolences and congratulations by the | Clir Mogorosi
chairperson MPAC Chairperson
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None

condolences and congratuiations by the
members

All

None

‘Purpose of the meeting:

1. Approval of the 2021/2022.
oversight report by the committee

Resolutions:

o That the committee approves the
202172022 Oversight Report

= That MPAC all challenges on the
implementation of the oversight
process plan find expression in the
report

o That minutes of previous meetings be
forwarded to members

= That the final 2021/2022 Oversight
Report be submitted for adoption in
the next sitting of councll

2., Responses from management fo
MPAC guestions on the 20217202
Annual Report ‘

Resolutions:

o That response from management be
attached to the report even though
they are late, incomplete and does not
adequately address MPAC findings
along with P.O.E of MPAC measure to
source responses from management.

MPAC Support Staff

Announcements

Cilr Mogorosi

The chairperson announced to members that
he had a conversation with the Auditor
General regarding the council resolution for
MPAC to conduct investigation-on the
matetial irregularities identified in the Audit
Report

MPAC Chairperson
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5. Closure All

The meeting adjourned at 12h46

CLLR R, MOGOROSI TEBOGO MOTSOKGANE

MPAC CHAIRPERSON MPAC RESEARCHER

TN M [@ANE
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