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COUNCIL RESOLUTION

SPECIAL COUNCIL MEETING HELD ON TUESDAY
19™ JUNE 2018

ITEM : 01/06/2018

REPORT : MUNICIPAL PUBLIC ACCOUNTS COMMITTEE

SUBJECT : OVERSIGHT REPORT ON THE 2016/2017 ANNUAL
REPORT

Council resolved as follows;

e Council adopted the 2016/2017 oversight report and approved the
2016/2017 annual report with reservations as included in the
comments, findings and recommendations included in pages 14 to
28 of the oversight report,

¢ That management must ensure compliance with the Municipal
Finance Management Act 56 of 2003 as well as the Municipal
Systems Act 32 of 2000 with regard to the publishing of the
oversight and annual reports on the municipal website, the making
public of the said documents, the submission thereof to other
spheres of government as well as relevant stakeholders, and

e That management report on progress registered in addressing the
resolutions of Council as recommended by MPAC in the bversight
report to MPAC on a quarterly basis.
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1. ABBREVIATIONS

Admin — Administration

AFS — Annual Financial Statements

AG - Auditor General

AO - Accounting Officer

APAC - Association of Public Accounts Committees
AR - Annual Report

ARCOM - Audit Risk and Performance Committee
CAE - Chief Audit Executive

CLLR - Councillor

COGTA - Department of Corporative Governance and Traditional Affairs
DORA - Division of Revenue Act

EXCO - Executive Committee

FEED - Finance Economy and Enterprise Development
IA - Internal Audit

IDP - Integrated Development Plan

LGHS - Local Government and Human Settlement
MFMA — Municipal Public Accounts Committee

MM — Municipal Manager

MPAC — Municipal Public Accounts Committee

MSA — Municipal Structures Act

MSyA — Municipal Systems Act

NMMDM — Ngaka Modiri Molema District Municipality
NT - National Treasury

OAG - Office of the Auditor General

OR - Oversight Report

PMS - Performance Management System

PPAC - Provincial Public Accounts Committee

PT - Provincial Treasury

RMLM — Ramotshere Moiloa Local Municipality
SALGA - South Africa Local Government Association
SCM — Supply Chain Management

SDBIP - Service Delivery and Budget Implementation Plan
SLA - Service Level Agreement

ToR — Terms of Reference
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2. DEFINITION

Accounting Officer — an official of the municipality appointed in terms of section 54A of the
MSyA (the words will be used to refer to the, as well as have the same meaning as
Municipal Manager).

Administration — the administrative branch of the Municipality

Annual Report — a report developed in terms of MSyA, section 46, and MFMA, section 121,
and duly adopted by Council

Auditor General — the Auditor General of South Africa or a representative of the Auditor
General duly delegated to do so.

Chairperson — the duly elected chairperson of a properly constituted committee of council.
Committee — a duly elected and constituted committee of Council.

Community Services — the Community Services Department of the Municipality.
Constitution — Constitution of the Republic of South Africa.

Council — The political (Legislative}’Executive) branch of the Municipality.

Councillor — a duly elected councillor of the Municipality.

Director/Senior Manager — a municipal official appointed in terms of section 56 of the
MSyA.

Executive Committee — a duly elected and constituted Executive Committee of the
Municipality in terms section 43 of the Municipal Structures Act, No. 117 of 1998.

LED — the Municipal Planning and Development Department

Manager — a duly appointed Unit Manager of the Municipality.

Mayor — the duly elected political head of the Municipality.

MPAC Administrator — the MPAC support staff/official responsible for duties assigned to
Administrator in the MPAC organogram.

MPAC Manager — the MPAC support stafflofficial responsible for duties assigned to the
Manager in the MPAC organcgram.

MPAC Researcher — the MPAC support staff/official responsible for duties assigned to the
researcher in the MPAC organogram.

MPAC Support Staff — the MPAC administrative staff/officials responsible for duties
assigned to MPAC Support Staff in the MPAC organogram.

Municipal Manager — an official of the municipality appointed in terms of 54A of the MSyA.
(the word will be used to refer to the, as well as have the same meaning as Accounting
Officer).

Municipality — Ramotshere Moiloa Loacal Municipality, its Council and Administration.

Official — a duly appointed employee of the municipality
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Portfolio Committee — a duly elected and constituted committee of council delegated to
undertake oversight duties over a specific department of the Municipality.

Resolution — a decision of Council

Speaker — the duly elected chairperson of Council.

Technical Services — the Infrastructure Development and Technical Services Department

of the Municipality
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3. INTRODUCTION

The Oversight Report is the final major step in the annual reporting process of a municipality.
Section 129 of the Municipal Finance Management Act, 56 of 2003 requires the council to
consider the annual report of its municipality and to adopt an oversight report containing the
council's comments on the annual report. The purpose of the annual report is to:

> Provide a record of the activities of the municipality;

> Provide a report on performance in service delivery and against the budget;

% Provide information that supports the revenue and expenditure decisions made
» Promote accountability to the local community for decisions made

Municipal Public Accounts Committee appointed by council in accordance with the
provisions of section 79 (1) (a)(b) and (c) of the Municipal Structures Act, 117 of 1998, to
amongst others oversee the content of the annual report on behalf of council.

The 2016/2017 Annual Report was tabled in council on the 26 February 2018.This was not
done in compliance with section 127 (2) of the MFMA, 56 of 2003 “which states that the
mayor of the municipality must, within seven months after the end of a financial year, table in
the municipal council the annual report of the municipality and of any municipal entity under
the municipality’s sole or shared control”.

The final step of reporting is for the municipality to consider the oversight report and adopt
the annual report in light of the Findings and Recommendations contained in the Oversight
report. In terms of the new guidelines, the oversight report must be compiled by MPAC after
consultation with members of the community and other stakeholders (such as receiving
briefing from the Auditor General on the Audit Report).
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4. MEMBERS OF THE MUNICIPAL PUBLIC ACCOUNTS COMMITTEE

The Municipal Public Accounts Committee was established by the Council as a section 79
Committee (Municipal Structures Act, 117 of 1998) during the Council sitting of the 31° of
August 2016, Item No: 01/08/2016

MPAC is composed as follows:

CLLR MANTHOKO CLLR MOLEFE CLLR NGWEYE
MPAC CHAIRPERSON

CLLR MOROENG CLLR PULE CLLR SULIMAN

CLLR THEMBO CLLR MOREBANTWA CLLR VENTER

CLLR PHETWE
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4.1. SUPPORT STAFF TO THE COMMITTEE

KETUMILE SESWANE PATRICK MOTHUSI TEBOGO MOTSOKOANE
MPAC MANAGER MPAC RESEARCHER MPAC ADMINISTARTOR
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5. LEGISLATIVE FREMEWORK

5.1. The Annual Report is prepared in accordance with section 121 of the Municipal
Finance Management Act, 56 of 2003 (MFMA) wherein it prescribes that:

121. Preparation and adoption of annual reports

e MFMA 121(1) — Every municipality and municipal entity must for each financial year
prepare an annual report in accordance with this Chapter. The council of a
municipality must within nine months after the end of a financial year deal with the
annual report of the municipality and of any municipal entity under the municipality's
sole or shared control in accordance with section 129.

e MFMA 121(2) - The purpose of an annual report is-

(a) to provide a record a record of the activities of the municipality or municipal entity
during the financial year to which the report relates;

(b) to provide a report on performance against the budget of the municipality or
municipal entity for the financial year; and

(c) to promote accountability to the local community for the decisions made
throughout the year by the municipality or municipal entity.

e MFMA 121(3) — The Annual Report of a municipality must include-

(a) the annual financial statements of the municipality, and in addition, if section
122(2) applies, consolidated annual financial statements, as submitted to the
Auditor-General for audit in terms of section 126(1);

(b) the Auditor-General's audit report in terms of section 126(3) on those financial
statements;

(c) the annual performance report of the municipality prepared by the municipality in
terms of section 46 of the Municipal Systems Act;

(d) the Auditor-General's audit report in terms of section 45(b) of the Municipal
Systems Act;

(e) an assessment of the municipality’s accounting officer of any arrears on
municipal taxes and service charges;

(A an assessment by the municipality’s accounting officer of the municipality’s
performance against the measurable performance objectives referred to in
section 17(3)(b) for revenue collection from each revenue source and for each
vote in the municipality’s approved budget for the relevant year,

(g) particulars of any corrective action taken or to be taken in response to issues
raised in the audit reports referred to in paragraphs (b) and (d);

(h) any explanation that may be necessary to clarify issues in connection with the
financial statements;

(i) any information as determined by the municipality;

() any recommendations of the municipality’s audit committee; and

(k) any other information as may be prescribed.

5.2. The Annual Report of a municipality is tabled in the municipal council in accordance
with section 127 of the Municipal Finance Management Act, 56 of 2003 (MFMA)
wherein it prescribes that:



2016/2017 OVERSIGHT REPORT

127. Submission and tabling of annual reports

e  MFMA 127(2) — The mayor of a municipality must, within seven months after the
end of a financial year, table in the municipal council the annual report of the
municipality and of any municipal entity under the municipality’'s sole or shared
control.

« MFMA 127(3) — If the mayor, for whatever reason, is unable to table in the council
the annual report of the municipality, or the annual report of any municipal entity
under the municipality's sole or shared control, within seven months after the end of
the financial year to which the report relates, the mayor must-

(a) promptly submit to the council a written explanation referred to in section
133(1)(a) setting out the reasons for the delay, together with any components of
the annual report listed in section 121(3) or (4) that are ready; and

(b) submit to the council the outstanding annual report or the outstanding
compoanents of the annual report as soon as may be possible.

e MFMA 127(5) — Immediately after an annual report is tabled in the council in terms
of subsection (2), the accounting of the municipality must-

(a) in accordance with section 21A of the Municipal Systems Act-

(i) make public the annual report; and
(ii) invite the local community to submit representations in
connection with the annual report; and

(a) submit the annual report to the Auditor-General, the relevant provincial treasury
and the provincial department responsible for local government in the province.

e MFMA 127(6) — Subsection (5), with necessary modifications as the context may
require, is also applicable if only components of the annual report are tabled in
terms of subsection (3).

5.3. The Oversight Report is prepared and tabled in the council in accordance with section
129 of the Municipal Finance Management Act, No 53 of 2006 (MFMA) wherein it

prescribes that:
129. Oversight reports on annual reports

e  MFMA 129(1) — the council of a municipality must consider the annual report of the
municipality and any municipal entity under the municipality’s sole or shared control,
and by no later than two months from the date on which the annual report was
tabled in the council in terms of section 127, adopt an oversight report containing
the council’s comments on the annual report, which must include a statement
whether the council-

(a) has approved the annual report with or without reservations;

(b) has rejected the annual report;

(c) has referred the annual report back for revisions of those components that can
be revised.

e  MFMA 129(2) — the accounting officer must-

(a) attend council and council committee meetings where the annual report is
discussed, for the purpose of responding to questions concerning the report; and
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(b) submit copies of the minutes of those meetings to the Auditor-General, the
relevant provincial treasury and the provincial department responsible for local
government in the province.

MFMA 129(3) — the accounting officer must in accordance with section 21A of the
Municipal Systems Act make public an oversight report referred to in subsection (1)
within seven days of its adoption.

MFMA 129(6) — this section, with necessary modifications as the context may
require, is also applicable if only components of the annual report were tabled in

terms of section 127(3).
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6. CHAIRPERSON’'S FOREWORD

This oversight report covers the financial period of 2016/2017. It focus on the performance of
the Ramotshere Moiloa Local Municipality in the context of the priorities reflected in 2
financial year's integrated development plan (IDP) and the service delivery and budget
implementation plan (SDBIP).

In the case of any irregular expenditure or any fruitless and wasteful expenditure incurred by
the municipality or municipal entities, MPAC will have the right to call upon the accounting
officer of the municipality or whoever is responsible to account as well as to provide clarity or
information.

Section 127(5)(a)(i)ii) of the Municipal Finance Management Act (MFMA) further provide the
assurance of guidance on the manner in which municipal council should consider annual
report and conduct public hearing.

We present also the success and challenges of the municipality. We are working together to
achieve our objectives with the ward committees and municipal officials in the planning and
decision making processes of the local government.

We are aware of the challenges that are facing our communities such as infrastructure,
water backlog, roads as well as unemployment. Ramotshere Moiloa Local Municipality is
striving to overcome those challenges.

On the government, municipality has translated the concepts of meaningful interaction with
communities for tangible outcome into reality as the municipality once received the provincial
award for the best municipality. Ramotshere Moiloa Local Municipality has also been
awarded Clean Audit for being the “Best performing municipality in the province.”

This has come through dedication and persuasion as it involves joint planning and
implementation of the programmes and projects by various departments.

The success we had would not have been achieved without the assistance from the
province, ward committee, councillors and the officials.

Let me conclude by quoting Abraham Lincoln saying that “Is certainly know that if the war
fails, the administration fails, and that | will be blamed for it; whether | deserve it or not. And
I ought to be blamed,; if | could do better. You think I could do better; therefore you blame
me already. | think | could not do better; therefore | blame you for blaming me”.

Mgy

ClIr Koagile Isaac Manthoko

MPAC CHAIRPERSON
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8.1.

8.2

2016/2017 OVERSIGHT REPORT

COUNCIL RESOLUTION ON THE 2016/2017 ANNUAL REPORT

The Council having fully considered the 2016/2017 Annual Report of the
municipality and representations thereon, adopts the oversight report; and
The council adopts the annual report with reservations in terms of section
129(1)(a) of the Municipal Finance Management Act, 56 of 2003 as included in

the comments, findings and recommendations on pages 14 to 28 of the
oversight report
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10.1. COMMUNITY REPRESENTATIONS ON THE ANNUAL REPORTS.

Two public participation meetings were convened on the 08" and 09" of May 2018,
respectively, to afford members of the communities an opportunity to make representations in
terms of section 127(5)(a)(ii) of the Municipal Finance Management Act. Reasonable efforts
were made lto fransport commumty members from various wards within Ramotshere Moiloa

Figure 1: Community Members - Motswedi public participation
meeting

Local Municipality to the venues of the
public participation meetings to ensure
that the views and representations made
af the meeting broadly represent the

| views and representations of the
community members of the municipality
as a whole. The minutes and affendance
registers of the public participation
meetings are contained in this report as

annexures.

Below is a summary of the representations made by the community members in attendance in
relation to the Annual Report:

Representations made by members of the community at Motwsedi Community Hall on the 08"
of May 2018.

a)

b)

d)

A member of the community from ward 13 wanted to know when and how the findings of
the AG will be addressed.

A member of the community from ward 05 enquired about the 20% of residents that are
eligible to get the free electricity.

A member of the community from ward 09 indicated that the Dinokana internal road
mentioned in the report was already damaged and it has not even been two years since
the construction thereaof.

A member of the community from ward 02 required that the wards which had benefitted
from EPWP job creation opportunities be indicated as it was not clearly stated in the
report.

A member of the community from ward 02 alleged that the pavement road was not
properly constructed and that there was no proper storm water in the Sikwane Internal
Road.

A member of the community from ward 10 enquired about the budget allocated for the
construction of a Library in Dinokana for the 2016/2017 financial year.

4~
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g) A member of the community from ward 06 complained about the apparent lack of
monitoring of MIG projects and service providers are not held accountable for not fixing
fences which they affect during the construction of roads

Representations made during the meeting of the 09" of May 2018 at Groot Marico Community
Hall

h) A member of the
community from ward 17
enquired about the
measures that the
municipality utilised to
account for losses incurred
as per the AG Report.

i) A member of the
community from ward 19
lamented the inconsistency
with the monthly billing
system of the municipality

Figure 2: Community members — Groot Marico public participation meeting

J) A member of the community from ward 07 claimed that the paving project in Mokgola is
not completed that the municipality must hold the contractor to account

k) A member of the community from ward 17 indicated that there is a slate mine in Groot
Marico and other areas that can be exploited for tourism but the LED department is not
doing anything to exploit them for the benefit of the local community

figure 3: MPAC Chairperson addressing at the Groot Marico public participation meeting
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10.2. MIG FUNDED PROJECTS SITE VISITS

The national government subsidises infrastructure development at municipal level through the
Municipal Infrastructure Grant which is intended to ensure that all households have access to
a basic level of infrastructure services.

Figure 4: Supingstad internal road and storm-water

MIG is a conditional grant whose primary purpose is to unblock the backlogs of delivery of
basic infrastructure services to previously disadvantaged communities.

MPAC conducted site visits to inspect the following projects which were implemented or
completed during the 2016-17 financial year. The primary purpose of the site visits was to
verify the existence of the projects and to ascertain the status of the projects.

a) Upgrading of Madutle/Matlhase Internal Road and Storm-water

Registration Number: MIG/INW2216/R, ST/15/16
Budget: R 5 000 000.00 :
Kilometres: 1.5

The MPAC discovered that
there was no signage at the
project site which could assist
the committee to ensure that
they were at the right project
site and which could be used to
confirm the details contained in
the registration letter from

Figure 5: Road kerbside that appears to be of poor quality

ENal
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COGTA. The committee also could not identify the storm-water aspect of the project, however
management indicated that the road was designed to act as a storm-water system. The
committee drove the length of the road and discovered that the road was 1.5 kilometres as
registered.

b) Upgrading of Bosugakobo Internal Roads and Storm-water Phase 2

Registration Number: MIG/INW2214/R, ST/15/16
Budget: R 5 000 000.00
Kilometres: 1.5

The MPAC discovered that there was signage at the project site which could assist the
committee to ensure that they were at the right project site and which was used to confirm the
details contained in the registration letter from COGTA. The committee also could not identify
the storm-water aspect of the project, however management indicated that the road was
designed to act as a storm-water system. The committee also found the speed-humps on the
road appear to be of poor quality and are unlikely to effectively serve the purpose for which
they were constructed. The committee drove the length of the road and discovered that the
road was only 0.9 kilometres which is a difference of 0.6 kilometres.

Figure 6: Spead-humps that are very low

¢) Upgrading of Dinokana Ward 10 Internal Road and Storm-water

. Registration Number:
MIG/NW2215/R, ST/15/16

| Budget: R 5 000 000.00

Kilometres: 1.5

The MPAC discovered that there

was no signage at the project site
which could assist the committee
to ensure that they were at the

Figure 7: Dinokana Ward 10 Internal Road
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right project site and which could be used to confirm the details contained in the registration
letter from COGTA. The committee also could not identify the storm-water aspect of the
project, however management indicated that the road was designed to act as a storm-water
system. The committee drove the length of the road and discovered that the road was only
0.74 kilometres which is a difference of 0.76 kilometres.

d) Upgrading of Gopane Bridges and Storm-water

MIG Registration: MIG/INW2272/CF/15/16
Budget: R 3 000 000.00

The MPAC was informed by the PMU that the project was discontinued after the National
Treasury withheld MIG funding due to poor spending by the municipality. The PMU has not
submitted any evidence to corroborate their claim.

e) Upgrading of Borakalalo Internal Road and Storm-water

MIG Registration: MIG/INW1695/R/13/15
Budget: R 3 000 000.00

The MPAC was informed by the PMU that the project was discontinued after the National
Treasury withheld MIG funding due to poor spending by the municipality. The PMU has not
submitted any evidence to corroborate their claim.

f) Upgrading of Ikageleng Internal Roads and Storm-water Phase 2

Contract Number: PMU/04/16/17
Budget: R 6 000 000.00
Kilometres: 2

The Committee was not able to locate the project as no official from the PMU unit
accompanied MPAC during the site inspection visit.

g) Upgrading of Sandvlagte Internal Road and Storm-water Phase 3

MIG Registration: MIGINW2213/R, ST/15/16
Budget: R 6 000 000.00
Kilometres: 2

The Committee was not able to locate the project as no official from the PMU unit
accompanied MPAC during the site inspection visit.
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h) Upgrading of Supingstad Internal Road and Storm-water

MIG Registration: MIGINW2217/R, ST/15/16
Budget: R 5 000 000.00
Kilometres: 1.5

The MPAC discovered that the road was in
Supingstad village and not in Swartkopfontein
village and that the road was registered at 1.5
kilometres and not 3 kilometres as reported in
the Annual Report. The committee discovered
that there was no signage at the project site

which could assist the committee to ensure Figure 8: Supingstad Internal Road

that they were at the right project site and

which could be used to confirm the details contained in the registration letter from COGTA.
The committee also could not identify the storm-water aspect of the project, however
management indicated that the road was designed to act as a stormwater system. The
committee drove the length of the road and discovered that the road was only 1.3 kilometres
in length which is a difference of 0.2 kilometre.

i) Lekubu Community Hall

MIG Registration: MIG/INW2211/CF/15/16
Budget: R 3 000 000.00
Kilometres: 1.5

The MPAC was informed by the PMU that the
project was discontinued after the National
Treasury withheld MIG funding due to poor
spending by the municipality. The PMU has

. not submitted any evidence to corroborate
their claim.

Figure 9: Site of Lekubu community hall
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10.3. SUMMARY OF FINDINGS AND RECOMMENDATIONS ON THE 2016/2017
ANNUAL REPORT

Annual Report: Completeness, Accuracy, Reliability, Relevancy and Usefulness

a) Findings:
The following issues were discovered during an evaluation of the Annual Report for accuracy,
completeness, usefuiness and reliability of the information contained in the Annual Report.

Table on Employees Totals (P 46 — 48): there are a number of inaccurate figures and
incomplete columns within the table which makes the table unreliable and not useful.

Comparison of the Employees Totals Table (P 46 — 48) and the Internal Audit Employees (P
60) reveals a difference between the two tables in the number of posts for the same unit which
makes the tables unreliable and not useful.

Comparison of Employees Totals Table (P 46 — 48) and the Employees Sanitation (P 49)
discloses a difference of 26 posts between the two tables on posts for the same unit which
results in the tables being unreliable and not useful.

MPAC notes the significant impravement made by management with regards to the financial
performance information contained in the Annual Report. Management is urged to continue
the good work and to further improve the figures as there are some inaccuracies, particularly
on the variance to budget percentages. MPAC makes no findings on financial performance
information at this stage.

Recommendations:
MPAC STRONGLY RECOMMENDS THAT management must take note that the provision

of incorrect or misleading information in any document to the Mayor, Council, the
Auditor-General or other organ of state is a financial misconduct in terms of section
171 of the Municipal Finance Management Act 56 of 2003 and such occurrences must
be dealt with accordingly by management.

MPAC STRONGLY RECOMMENDS THAT management must build quality assurance
measures into the process of compiling the annual report to ensure the integrity of the
annual report.

MPAC STRONGLY RECOMMENDS THAT management must subject the annual report
to a quality review audit by the internal audit unit and make the necessary corrections
recommended by the internal audit unit before the annual report is submitted to the
Auditor General or any other external stakeholder for quality review

FaTal
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Annual Report: Consistency between planning and reporting documents

The MPAC has made the following findings when comparing the Annual Report with the
Service Delivery and Budget Implementation Plan:

b) Findings:

Certain powers and functions that the municipality perform appear on the SDBIP (P 70) but
did not appear on the Annual Report (P 307) or vice versa.

The SDBIP states that R 31 914 000 (P 11) of the total projected budget will be raised in the
form of national and provincial grants whereas the Annual Report indicates a total of R

165 631 915 as being from grants: R 130 171 915 — Operating transfers and grants (P 103); R
35 460 000 — MIG (P 113).

The SDBIP shows the electricity operating expenditure as R 46 856 000 (P 14) whilst the
Annual Reports has the operating expenditure for electricity as R 52 516 255 (P 102).

The SDBIP has the operating expenditure for water as R 9 999.96 (P 14 -15) but the Annual
Report has operating expenditure for water at R 7 075 803 (P 102).

The SDBIP indicates that the projected capital expenditure of R 32 814 000 will be incurred by
the municipality within the Planning and Development Department (P 14) although there is no
mention of such expenditure in the Annual Report.

Recommendations:
MPAC STRONGLY RECOMMENDS THAT management must take the necessary steps
to ensure the integrity of reporting documents so that there is consistency between
planning and reporting documents in order for the annual report to be an authoritative
representation of the activities of the municipality for the year under review.

MPAC STRONGLY RECOMMENDS THAT management must take note of the status of
the IDP that is adopted by the council of a municipality (sec. 35 of the Municipal
Systems Act 32 of 2000) and must ensure that planning and reporting is aligned to the
IDP.

Annual Report: Compliance with Legislation

The Annual Report was reviewed for compliance with key legislation and the following findings
and recommendations are made

c) Findings:
Management did not comply with the requirement of section 127(2) of the Municipal Finance
Management Act which prescribe the timeframe for tabling the annual report.

Management did not abide by the requirements of section 166(2)(b) of the Municipal Finance
Management Act which requires that the annual financial statements of the municipality be
submitted to the Audit Committee for review.

Falal
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Management did not address the issues raised by the Auditor-General as mandated by
section 131 of the Municipal Finance Management Act. Of key concern to MPAC is the failure
by management to address repeat findings of the Auditor General.

Recommendations:
MPAC STRONGLY RECOMMENDS THAT management must finalise the development of
the compliance universe and ensure the diligent implementation and on-going
monitoring thereof.

MPAC STRONGLY RECOMMENDS THAT compliance with key applicable legislation
must be made a performance objective that is included in the performance agreements
of Senior Managers going forward.

Annual Report: Auditor General’s Report:
d) Findings and Recommendations:

(i) Finding:

The Auditor-General has identified the root causes of poor audit outcomes as being slow
response by management, instability or vacancies in key positions and lack of consequence
management for poor performance and transgressions.

Recommendations:
MPAC STRONGLY RECOMMENDS THAT management must take the required
corrective steps to adequately and appropriately deal with the identified root causes of
poor audit outcomes. Those steps should include expediting the filling of key vacant
positions (within the parameters of the applicable prescripts).

MPAC STRONGLY RECOMMENDS THAT management must develop an Internal Control
and Consequence Management Policy and submit that policy to council for approval.
The policy must incorporate the code of conduct and ethics for municipal staff as well
as the appropriate sanctions for failure to abide by the provisions of the policy.

(ii) Finding:

The Auditor-General has identified the quality of submitted performance information, human
resource management, supply chain management and information technology as requiring
intervention.

Recommendation:
MPAC STRONGLY RECOMMENDS THAT management must design, implement and
monitor mechanisms to intervene in the areas identified by the Auditor General as
requiring intervention.

(iii) Finding:
Management was unable to provide the Auditor-General with sufficient appropriate audit
evidence to substantiate land movement to the value of R 13 902 000.
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Recommendations:
MPAC STRONGLY RECOMMENDS THAT management must put appropriate internal
control mechanisms in place to substantiate the movement of land and other assets.

MPAC STRONGLY RECOMMENDS THAT management must conduct and conclude a
comprehensive land audit within the next financial year (2018/2019).

(iv) Finding:

The Auditor-General made a number of findings with respect to Property, Plant and
Equipment, amongst others, differences between accumulated depreciation and depreciation,
misstatements in the opening balances, inconsistency between cost values disclosed on the
note of property and the fixed asset register, misstatements between depreciation and the
annual financial statement and misstatements in the opening balances, cost and depreciation
amounts when compared to amounts disclosed on the asset register.

The municipality was unable to furnish the Auditor General with sufficient appropriate audit
evidence to support the movement of debtors included in inventories to the value of R

15 348 399 nor correctly accounted for impairments of debtors with a difference of R

31 197 904 discovered by the Auditor-General.

Recommendations:
MPAC STRONGLY RECOMMENDS THAT management must design and incorporate
appropriate internal control measures into the day to day functions within the finance
department to ensure that transactions are properly recorded, posted and reconciled.

MPAC STRONGLY RECOMMENDS THAT (a) suitably qualified official(s) within the
finance department must be tasked with the responsibilities of quality assuring
financial transactions performed within the municipality on a day to day basis for
accuracy, completeness, errors, misstatements and that they are correctly classified,
posted and reconciled.

MPAC STRONGLY RECOMMENDS THAT financial transactions must be subjected to a
risk based audit by the internal audit unit for material errors and misstatements, for
accuracy and completeness as well as to audit the supporting documents in terms of
section 165 of the Municipal Finance Management Act.

(v) Finding:

The Auditor-General found that management was not able to account for grants receivable for
water and Sanitation paid to Ngaka Modiri Molema District Municipality to the tune of R

244 889 000.

Recommendation:
MPAC STRONGLY RECOMMENDS THAT the political leadership and management must -
engage with the Ngaka Modiri Molema District Municipality in order to come up with a
workable solution that is aimed at clearing this finding.

(vi) Finding:
The Auditor-General established that management had not yet dealt with Unauthorised,
Irregular or Fruitless and Wasteful expenditure to the tune of R 242 165 798.
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Recommendations:
MPAC STRONGLY RECOMMENDS THAT management must take the required steps to
ensure that sections 32, 62(1)(d), 78(1)(c), 171, 173, 174 and 175 of the Municipal
Finance Management Act 56 of 2003, which should be read with the Municipal
Regulations on Financial Misconduct Procedures and Criminal Proceedings with
regards to addressing Unauthorised, Irregular or Fruitless and Wasteful expenditure is
adhered to.

Recommendations:
MPAC STRONGLY RECOMMENDS THAT the Section 32 Committee must deal with
instances of Unauthorised, Irregular or Fruitless and Wasteful expenditure in line with
their terms of reference.

(vii) Finding:

The Auditor-General discovered that the number of kilometers of road paved was misstated,
that the number of reports on maintenance of electrical networks was inaccurate, the
municipality did not maintain records to allow for reliable reporting on achieved targets in
relation to the number of illegal dumping sites cleared, that a number performance indicators
are not measurable and reliable, that performance indicators are not always supported by
appropriate and relevant evidence, that some performance targets are not specific and some
key performance indicators are not well defined.

Recommendation:
MPAC STRONGLY AFFIRMS the recommendations of the resolutions of the Provincial
Public Accounts Committee as contained in Resolution No. 9 of 2016 at
recommendations 9— 12.

(viii)  Finding:

The Auditor-General made comprehensive findings in respect of environmental management
on the management report that was issued to management (dated 27 November 2017) from
page 39 until page 47.

Recommendation
MPAC STRONGLY RECOMMENDS THAT management must establish, document and
immediately implement measures aimed at clearing the findings of the Auditor-General
in order to comply with section 152(1)(d) of the Constitution of the Republic of South
Africa, 1996.

AND
THE MPAC STRONGLY RECOMMENDS THAT resolving issues raised by the Auditor

General in the audit report should be made a performance objective in the performance
agreements of Senior Managers going forward.

NN
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Annual Report: Infrastructure Projects

The MPAC visited various infrastructure project sites to conduct a visual inspection of the
projects implemented utilising municipal funds and discovered the following:

e) Findings and Recommendations:

(i) Finding:

The MPAC discovered that Reagile Internal Road, Swartkopfontein Internal Road and
Mokgola Internal Roads were not implemented during the year under review. The inclusion of
information in the Annual Report (P 112) in respect of the aforementioned projects does not
comply with the requirements of sections 152(1)(a), 195(1)(f) and (g) of the Constitution of the
Republic of South Africa, 1996 as failing to provide accurate information does not foster the
transparency required to hold the administration accountable and the submission of the
Annual Report to council which contained the said information (ibid) may constitute a financial
misconduct in terms of section 171 of the Municipal Finance Management Act, 56 of 2003

Recommendation:
MPAC STRONGLY RECOMMENDS THAT management must impose consequence
management processes as required by section 171(4) of the Municipal Finance
Management Act, 56 of 2003 as well as, inter alia, applicable legislation, regulations,
schedules, guidelines and policies in order to address the issue of submission of
incorrect information to council and other stakeholders.

(ii) Finding:

The MPAC was unable to locate various projects as officials from the PMU failed to
accompany the Committee during the visit to conduct visual site inspection and did not provide
MPAC with the necessary documents to be able to locate the infrastructure projects. The
MPAC also discovered that the projects do not have signage at the project site which provides
information on the project, its implementation, the contractor as well as the project funding.

Recommendation:
MPAC STRONGLY RECOMMENDS THA T management must ensure that official(s) from
the PMU accompanies MPAC during project site visits and that all projects have
signage with the necessary information.

(iii) Finding:

The MPAC discovered that management does not have documented procedures and
processes for the uniform planning, implementation, monitoring, evaluation and amending of
the MIG funded projects.

Recommendation:
MPAC STRONGLY RECOMMENDS THAT management must design and implement a
project management policy that will be used to regulate project planning, project
implementation, project monitoring and evaluation as well as the process to be
followed and approvals that will be necessary before any aspect of an approved project
is amended.
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(iv) Finding:

MAPGC discovered that the registered number of kilometres (with CoGTA) and the actual
number of kilometres at the project site are not similar. MPAC was unable to determine the
root causes of the discrepancy in the actual length of the internal roads.

Recommendations:
MPAC STRONGLY RECOMMENDS THAT the section 80 Committee (Municipal
Structures Act 117of 1998) responsible for infrastructure development should play
oversight during the implementation of projects and that management must put
stringent assurance measures in place to detect and prevent such discrepancies in the
future.

AND

MPAC STRONGLY RECOMMENDS THAT all projects implemented by the municipality
should be disclosed in the Annual Report in line with section 121(4)(h) of the Municipal
Finance Management Act 56 of 2003.

MPAC STRONGLY RECOMMENDS THAT management must ensure that any aspect that
appear to be of poor quality on all the roads that were constructed in the 2017/18
financial is inspected and corrected as necessary. This should be done while the
projects are still in the retention period.

falal
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11. Conclusion:

11.1.

11.2.

Management must develop and submit to MPAC an implementation plan that will
be utilised to address the comments and recommendations of MPAC as well as
the Community Representations made in respect of the 2016/17 Annual Report
within 14 days of approval of the Oversight Report by the Council

Management must report on the progress achieved to resolve the comments and

findings of MPAC as well as the Community Representations made with regards
to the 2016/17 Annual Report to MPAC on a quarterly basis

nn
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12. LIST OF CONSULTED SOURCES

In compiling the oversight report on the 2016/17 annual report, the Municipal Public Accounts
Committee consulted the following sources:

Legislation:

12.1. Constitution of the Republic of South Africa, 1996
12.2. Municipal Finance Management Act, 53 of 2006
12.3. The Municipal Systems Act, 32 of 2000

12.4. The Municipal Structures Act, 117 of 1998

Municipal Documents:

12.5. The 2016/2017 annual report

12.6. The 206/17 portion of the IDP

12.7. The 2016/2017 SDBIP

12.8. Quarterly Performance Reports

12.9. Responses from management to MPAC questions
12.10. Representations from members of the community

Auditor General of South Africa:

12.11. Auditor General: Consequence Management Booklet
12.12. Auditor General: Briefing Report on the Audit Outcomes of 2016/17

The King Committee:
12.13. The KING IV Report
National Government Departments
12.14. Local Government: Anti-Corruption Strategy 2016

12.15. MFMA Circular 11, 32 and 63
12.16. Guidelines for the establishment of MPACs.
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13. ANNEXURES

Item Description Page

131. Notice for MPAC inspections on the 2016/2017 MIG project sites 32

132. MPAC Briefing by the Auditor General on the 07 March 2018 33-38

133. Public Notices of MPAC meetings 39-43

134. Oversight Public Participation meeting of the 08" of May 2018 44-68
(Minutes & Attendance Registers)

135. Oversight Public Participation meeting of the 09" of May 2018 69-95
(Minutes & Attendance Registers)

136. MPAC Questions and Management Responses 96-113

137. MPAC meeting with management to engage on the responses from 114-120
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RAMOTSHERE MOILOA LOCAL M UNICIPALITY

Box 92, Zeerust Tel :018-642 1081 ext.296

C/o President & Coetzee Street Fax :018-642117

ZEERUST Email : tebogomotsokoane @gmail.com
2865

TO : MPAC MEMBERS
FROM : MPAC OFFICE
DATE : 27 FEBRUARY 2018

RE: INVITAIONS TO LED PROJECT SITE VISITS

This communique serves to invite you to the MIG Project Site Visits that the
committee will be conducting as part of the Oversight Process.

The Visits e scheduled as follows:

DATE TIME | NAME OF THE PROJECT WARD

02 MARCH 2018 10HOO BOSUGAKOBO INTERBAL ROADS AND STORM 13
WATER PH2
DINOKANA INETRNAL ROADS AND STRORM WATER 10
MADUTLE/MATLHASE INETRNAL ROADS AND 14
STRORM WATER
IKAGELENG INETRNAL ROADS AND STRORM 16
WATER PH2
SANVLAKTE INETRNAL ROADS AND STRORM 15
WATER PH3

06 MARCH 2018 10H0O0 SUPINGSTAD INETRNAL ROADS AND STRORM 1
WATER
MOTSWEDI ROAD 20
LEKGOPUNGROAD 1
LEKUBU COMMUNITY HALL 8
LOBATLA INETRNAL ROAD 20

Your participation and presence will be highly appreciated.

Yours in clean administration




NOTICE IS HEREBY GIVEN THAT THE MUNICIPAL
PUBLIC ACCOUNTS COMMITTEE WILL BE HAVING AN SPECIAL

COMMITTEE MEETING ON THE 07™ MARCH 2018 AT THE COUNCIL
| SUPPORT BOARDROOM AT 10H00Q AM

AGENDA
A. PROCEDURAL MATTERS:
1.  OPENING AND WELCOME
2. APPLICATION FOR LEAVE OF ABSENCE
3

PROPOSAL OF CONDOLENCES OR CONGRADULATION BY THE

CHAIRPERSON
4, PROPOSAL OF CONDOLENCES OR CONGRADULATION BY THE MEMBERS

B. REPORTS:
5. BRIEFING BY THE AUDITOR GENERAL ON THE 2016/2017 AUDIT

OUTCOMES
6. VISIT BY THE DEPARTMENT OF LOCAL GOVERNMENT AND HUMAN

SETTLEMENT

C. ANNOUNCEMENTS

D. CLOSURE

HON. CLLR ANTHOKO

MPAC CHXRPERSON

DATE: 27 FEBRUARY 2018

-y



RAMOTSHERE MOILOA LOCAL MUNICIPALITY

P.0. Box 92, Zeerust Tel :018—642 1081 ext.296
C/o President & Coetzee Street Fax :018 -642 1175
ZEERUST Email: tebogomotsokoane@gmail.com

2865

MUNICIPAL PUBLIC ACCOUNTS COMMITTEE
MINUTES OF THE MEETING OF MPAC
VENUE: COUNCIL SUPPORT BOARDROOM
DATE: 07 MARCH 2018
TIME: 10H00

1. OPENING AND WELCOME
The Chairperson opened the meeting
He acknowledged the presence of the Office of the Auditor General and

the Municipal Manager as it will assist in dealing with issues as they arise
from the meeting.

2. APPLICATION FOR LEAVE OF ABSENCE

i) Clir Phetwe and CliIr Pule

NAME OF THE DATE OF THE DATE OF THE DATE OF THE
COUNCILLOR MEETING MEETING MEETING
13 SEPTEMBER | 19™ JANUARY | 07™ MARCH
2017 2018 2018
CLLR K.I MANTHOKO PRESENT PRESENT PRESENT
CLLR N.T MOROENG PRESENT APOLOGY PRESENT
CLLR T. MOREBANTWA | APOLOGY ABSENT PRESENT
CLLR J.G PULE APOLOGY PRESENT APOLOGY
CLLR I.S.SULIMAN APOLOGY PRESENT PRESENT
CLLR S.S THEMBO PRESENT PRESENT PRESENT
CLLR K. VENTER PRESENT PRESENT PRESENT
CLLR P.J MOLEFE PRESENT APOLOGY PRESENT
CLLR S.F NGWEYE PRESENT APOLOGY PRESENT
CLLR R PHETWE APOLOGY PRESENT APOLOGY




3. PROPOSAL OF CONDOLENCES OR
CONGRADULATIONS BY THE CHAIRPERSON

i) None

4. PROPOSAL OF CONDOLENCES OR CONGRADULATIONS BY
THE MEMBERS

i) None

5. 2016/2017 AUDIT REPORT BRIEFING BY THE AUDITOR
GENERAL

5.1 ISSUES HIGHLIGHTED DURING TH PRESENTATION

KEY FOCUS AREAS DATAILS
The municipality has regressed in terms of the
Vacancies in key positions audit outcomes due to the vacant position of the

Municipal Manager and the CFO who would
ensure compliance with legislation, proper
internal controls, monthly reporting to ensure
correct decision making.

The Audit Committee and the Internal Audit Unit

Annual Financial Statements were not afforded enough time to review the
AFS.
Cash reserves of the municipality is a major
Financial health of the concern and it needs to be addresse3d as a
municipality matter of urgency
Accuracy and reliability of Officials need to take more pride in the reports
reports that they submit to council and other state
organs

Accuracy and reliability of report should trump
everything and malicious compliance should not
be promoted

Predetermined objectives Performance indicators are not relevant and
reported achievements do not agree with the
evidence provided and this is a reoccurring
finding by the AG

Environmental Management The municipality does not have the policy to
identify, address and monitor the general and
control weaknesses relating to activities that
may impact on the environment and the budget
of the municipality is not adequately funded to
address environmental resources constrains and
priorities as listed in the IDP, SDBIP and other
environmental related plans




6. CLOSURE

The meeting adjourned at 12h35

CLLR K.I MANTHOKO

i
?’\ 'y

TEBOGO MOTSOKOANE

MPAC ADMINISTRATOR
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RAMOTSHERE MOILOA LOCAL MUNICIPALITY

P.O. Box 92, ' Tel : 018 - 642 1081 ext.20

C/o President & Coetzee Street Fax :018 - 642 2618/ 018 642 1175
ZEERUST Email : temogo.thebe@ramotshere.qov.za
2865

OFFICE OF THE MUNICIPAL MANAGER
PUBLIC NOTICE

COUNCIL MEETING

Notice is hereby given in terms of Section 19 of the Local Government
Municipal Systems Act 32 of 2000; Section 24 (1) and (2) of the Local
Government Municipal Structures Act 56 of 2003 that a Special Meeting of
uncil for Ramotshere Moiloa Local Municipality has been scheduled as follows:
Monday, the 26" of February 2018 at 10:00 a.m. at Ramotshere Moiloa
Council Chamber Cnr President & Coetzee st, Zeerust for the Mayor to
table the Annual Report for financial year 2016/17 and the Mid-Term Budget
and Performance Report for 2017/18 Financial Year.

Members of the community are invited to attend the Council Meeting.

KITSISO

KGOTLAKOKOANO

Kitsiso go ya ka tsamaiso ya karolo 19 ya molaotheo wa tsamaiso ya
bomasepala: Systems Act 32 wa 2000,le Karolo 24 (1) ya molaotheo wa matlotlo
va bomasepala: Finance Management Act 56 wa 2003 go rulagantswe kopano e e
kgethegileng ya kgotlakokoano go kgontsa Mmatoropo wa Mmasepala wa
selegae wa Ramotshere Moiloa go rebola pegelo ya ngwaga wa dichelete wa
2016/17 le go itsise ka tsamaiso ya dichelete le bokgoni mo dikgweding di le
‘_ataro tsa ngwaga wa dichelete wa 2017/18 ka Mosupulogo, 26 Tlhakole 2018,
ka ura ya bolesome mo mosong, mo setheong sa kgotlakokoano ya
Masepala wa Ramotshere Moiloa mo mmileng wa Cnr President & Coetzee
st, Zeerust.

Baagi ba lalediwa go thologela kopano e ya kgotlakokoano ka
makatiaanamane

N\

Rre Saﬁﬂ Adroos
MOTSAMAISI WA MASEPALA

EaTal
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OFFICE OF THE MUNICIPAL MANAGER

amaa®

Pubhc NOt{CE

[n trm of Sectmn 13{3(1) (a) and (b) of the Municipal Finance Managerment Act 56
of 2003 of MFMA sta;._:, that the meating of Municipal Council at which an Annual
to be d:acussea or at which decisions concerning tha Annuai Report are to

P\’EQ'th I.:
be taken, must be open to the public and anv organs of state,

i

The Ramotshera Moiloa Local Pf!umcapaisbf Annual Report for 2016/17 Financial vear
has been tabled it terms of bELtl'Dn 127 (5) of the MFMA 55 of 2003 during Special

Council heid on 28 February 2@10

Motics is hereby given that the Municipal Public Accounts Committes (MPAC) will

, Prepdre an oversight report on tha Anpual Report for considaration by the rMunicipal

.-’

“Counail, Therefore, Members of tha community are invited to MPAC Oversight
Public Participation e eatings in order to make representation in connection with the

Annual Repart as follows:

Venuge Daie Tima
Motswedi Cormrmunity Hall 15 March 2018 09:00
Lenm'utahe Civic Centre 20 March 2018 09:00
Mike Matfad: Multi-Purpose Centra | 23 March 2018 09:00

Members of the community are encouraged te attend the mastings.

il /\ _ﬁ..,% Aud _-n

F3A ﬁsdrr_:cm
11.. "qu. o tz f-i*--,"



RAMOTSHERE MOILOA LOCAL MUNICIPALITY

Tel : 018 - 642 1081 ext.202 <
Fax :018 - 642 2618/ 018 642 1175
Email : maodi the@ra S LQOV.Z8

C/o President & Coetzee Street
b, ZEERUST
S 2865

OFFICE OF THE MUNICIPAL MANAGER

Notice is hereby given that the Public
Participation Meetings of MPAC over the
2016/17 Annual Report has been postponed until
further notice.

We apologize for the inconvenience caused

P . )
ol . Date: 2.3/ © 3
Mr. S. A Adroos '
Municipal Manager



WGP

RAMOTSHERE MOILOA LOCAL MUNICIPALITY :

P.O. Box 92, Tel : 018 - 642 1081 ext.202

C/o President & Coetzee Street Fax :018 - 6422618/ 018 642 1175
ZEERUST Email : modise.mathe@ramotshere.gov.za
2865

OFFICE OF THE MUNICIPAL MANAGER

Public Notice

Notice is hereby given in terms of Chapter 4 of the Local Government Municipal
Systems Act 32 of 2000; read in conjunction with section 127 of the Municipal
" Finance Management Act No 56 of 2003, that the Annual Report for 2016/17
financial year for Ramotshere Moiloa Local Municipality has been tabled by Council
on the 26™ February 2018 during special Council meeting.

Members of the public are hereby invited to make comments, inputs and
presentations on the annual report during the general community meetings on the
annual report which will be held as follows:

Venue Date Time
Motswedi Community Hall 08 May 2018 10:00
| Groot Marico 09 May 2018 10:00

Kitsiso e ke go ya ka Kgaolo ya bone (4) ya Molao wa Dipuso selegae: Molao wa
masome a mararo le bobedi (32) wa ngwaga wa kete tse pedi (2000)le Molao wa
tsamaiso ya dichelete kgaolo ya lekgolo le masome a mabedi le bosupa (127)karolo
ya masome a marataro le botlhano (56) ya ngwaga wa kete tse pedi le boraro
.2003) gore Mmasepala wa Selegae wa Ramotshere Moiloa o fetise Pegelo ya
ngwaga wa dichelete wa 2016/17 mo kopanong e e kgethekgileng ya Lekgotla e e
neng e tsherwe ka 26 Tlhakole 2018.

Baagi ba lalediwa go thologela dikopano tse di umakilweng fa godimo ka
makatlaanamane. '

Mr T.R Phakalane
Acting Municipal Manager




P.0. Box 92, Zeerust  Mel  :018 - 642 1081 ext.202
C/o President & Coetzee Street j Fax : 018 - 642 2618/ 018 642 1175
ZEERUST }Emai! : temoao.the ramotshere.gov.za

]

~ 2865 l ~ R

OFFICE OF THE MUNICIPAL MANAGER

Public Notice

Notice is hereby given in terms of Section 130(1) (a) and (b) of the Municipal
Finance Management Act 56 of 2003 that MFMA that the Council meeting
must be opened to the public and certain public officials: The meeting of

Municipal council at which an Annual Report is to be discussed or at which

decisions concerning the annual report are to be taken, must be open to the

public and any organs of state, and a reasonable time must be allowed.

Members of the public have been engaged during public participation where

they made their comments, inputs and presentations on the said report.

Given the above, the Municipal Public Accounts Committee will engage with
the Administration to discuss the findings by MPAC on the 2016/17 Annual

Report as follows:

Date : 15 June 2018
Venue: Municipal Chambers
Time: 09HOO

Members of the public and media are invited to attend the meeting
M ,45"/15

Mr. T R Phakalane
Acting Municipal Manager

[_ LOCAL MUMICIPAL

AD



RAMOTSHERE MOILOA LOCAL MUNICIPALITY

Box 92, Zeerust Tel: 018 — 642 1081 ext.296

C/o President & Coetzee Street Fax: 018-642117

ZEERUST Email: tebogomotsokoane@gmail.com
2865

MUNICIPAL PUBLIC ACCOUNT COMMITTEE OFFICE

MINUTES OF THE 2016/2017 ANNUAL REPORT COMMUNITY CONSULTATIVE
MEETINGS

VENUE: MOTSWEDI COMMUNITY HALL
DATE: 08 MAY 2018
TIME: 10HO0O

1. OPENING AND WELCOME

i) Clir U. Morake opened the meeting with the a prayer
i) Clir Thembo welcomed all in attendance to the meeting

2. PURPOSE OF THE MEETING

i) The chairperson of MPAC Clir K.I Manthoko outlined the purpose of the
meeting as follows:

a) That the Annual Report is how the municipality accounts for its
performance in terms of service delivery and other functions.

b) That MPAC is mandated by legislation to ensure that the community are
afforded the opportunity to make their inputs on the Annual Report hence
the meeting.

c) Further indicated that the community still have the time to submit their
inputs in writing to the office of the Municipal Manager.

3. PRESENTATION OF THE 2016/2017 ANNUAL REPORT
i) HIGHLIGHTS OF THE PRESENTATION

a) The presentation focused on the functions of different departments
within the municipality

b) Challenges that each department was faced with during the 2016/2017
financial year and measures to overcome such challenges

c) The audit outcome of the municipality and the financial standing of the
municipality



. COMMUNITY ENGAGEMENTS WITH THE 2016/2017 ANNUAL REPORT

COMMUNITY COMMENTS

MANAGEMENT RESPONSE

1. When and how will the findings of
the AG be addressed?(ward 13)

2. Which residents (20%) are eligible
to the free electricity?(ward 05)

3. The Dinokana internal road
mentioned in the report is already
damaged and it has not even been
two years (ward 09)

4. Which wards benefitted from EPWP
job created opportunities as it is not
clearly stated in the report?

(ward 02)

5. Pavement are not properly installed
and there is no proper storm water
in the Sikwane Internal Road
(ward 02)

6. What happened to the budget
allocated for the Library in Dinokana
for the 2016/2017? (ward 10)

7. There is lack of monitoring of MIG
projects and service providers are
not held accountable for not fixing
fences (ward 06)

1. The municipality have developed an
Audit Action Plan that is aimed to
address the findings of the AG

2. The 20% refers to the indigent
registered through the ward
councillors

3. It is for that reason that the
municipality have resolved to
implement paving instead of tar for
the internal roads project

4, All wards have benefitted through
the EPWP as the recruitment is
done through consultations with all
councillor

5. The administration will investigate
the matter in question

6. The library is for the whole of
Ramotshere and it will be
implemented

7. The retention fee from the budget of
the project will be used to fix the
challenges but it future the
municipality will ensure the proper
monitoring of such projects

. CLOSURE

i) The meeting closed with singing of the national anthem.

CLLR KT;[ MANTHOKO

f
oy

MPAC CHAIRPERSON

Ar

TEBOGO MOTSOKOANE

LN SOlopE
MPAC ADMINISTRATOR
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RAMOTSHERE MOILOA LOCAL MUNICIPALITY

Box 92, Zeerust Tel: 018 — 642 1081 ext.296

C/o President & Coetzee Street Fax: 018 -642 117

ZEERUST Email: tebogomotsokoane@gmail.com
2865

MUNICIPAL PUBLIC ACCOUNT COMMITTEE OFFICE

MINUTES OF THE 2016/2017 ANNUAL REPORT COMMUNITY CONSULTATIVE
MEETINGS

VENUE: GROOT MARICO COMMUNITY HALL
DATE: 09 MAY 2018

TIME: 10HOO

1. OPENING AND WELCOME

i) Pastor S. Malope opened the meeting with the a prayer
i) Clir L. Mosadi welcomed all in attendance to the meeting

2. PURPOSE OF THE MEETING

i) The chairperson of MPAC Clir K.I Manthoko outlined the purpose of the
meeting as follows:

a) That the Annual Report is how the municipality accounts for its
performance in terms of service delivery and other functions.

b) That MPAC is mandated by legislation to ensure that the community are
afforded the opportunity to make their inputs on the Annual Report hence
the meeting.

¢) Further indicated that the community still have the time to submit their
inputs in writing to the office of the Municipal Manager.

Falal



3. PRESENTATION OF THE 2016/2017 ANNUAL REPORT

i)

HIGHLIGHTS OF THE PRESENTATION

a) The presentation focused on the functions of different departments

within the municipality

b) Challenges that each department was faced with during the 2016/2017
financial year and measures to overcome such challenges
¢) The audit outcome of the municipality and the financial standing of the

municipality

4. COMMUNITY ENGAGEMENTS WITH THE 2016/2017 ANNUAL REPORT

COMMUNITY COMMENTS

MANAGEMENT RESPONSE

17

How is the disaster management
budget spent in the municipality?
(Ward 17)

How does the municipality account
for the losses incurred as per the
Auditor General's report?

(ward 07)

How does the administration explain
the inconsistency regarding their
billing system? (ward 19)

. The paving project in Mokgola in

not complete and the contractor
needs to account. (ward 07)

The is a slate mine in Groot Marico
and other areas for tourism but the
LED department is not doing
nothing to exploit them for benefit
of the local community. (ward 19)

1. The budget resides with the district
municipality, the municipality only
assist to identify problem areas and
the district do the rest.

2. The municipality have developed a

Plan of action to address the
findings of the Auditor General to
ensure that such losses do not
reoccur,

3. Community members who have

concerns regarding their accounts
should raise the issue with the
revenue unit of the municipality.

4. The PMU will be consulted and

follow-ups will be made to keep the
community abreast.

5. Tourism areas within the

municipality are not fully exploited
due to lack of community
participation through LED forums

5. CLOSURE

i)

The meeting closed with singing of the national anthem.

CLLR K.I MANTHOKO

ff

MPAC CHAIRPERSON

TN

TEBOGO MOTSOKOANE

Tnmyseong
MPAC ADMINISTRATOR
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RAMOTSHERE MOILOA LOCAL MUNICIPALITY

R — - i Tl

P.0. Box 92, Zeerust

C/o President & Coetzee Street
ZEERUST

2865

Tel :018-642 1081 ext.296
Fax :018-—642 1175
Email: tebogomotsckoane@gmail.com

= o 4

R

MUNICIPAL PUBLIC ACCOUNTS COMMITTEE

Date: 07 March 2018

To:  The Municipal Manager
Mr. S Adroos

ANNUAL REPORT OF THE RAMOTSHERE MOILOA LOCAL MUNICIPALITY FOR THE 201 6-17
INANCIAL YEAR

The Municipal Public Accounts Committee (MPAC) has considered the contents of the 2016/ 17 Annual
Reportand requires your written responses to the following set of questions. Your written responses and
supporting documents are to be submitted to the MPAC Office on or before the 12 of March 2018.

You are also invited to appear before MPAC to give further evidence or clarity on the following date and
time:

Venue: Council Chambers
Date: 13 March 2018
Time: 11:00 am

2015/16 Oversight Report: Prior year MPAC findings and recommendations
uestion 1:

_ ovide the Committee with a detailed account (with the necessary supporting documents) of the measures
- that management took to address the MPAC findings and recommendations that are contained in the 2015-
16 Oversight Report as approved by the Council.

2016/17 Annual Report:  Compliance with key legislation

Question 2:

2.1. Section 127 of the Municipal Finance Management Act 56 of 2003 provides for the submission and
tabling of the annual report. What steps did management take to comply with the requirement of section
127 of the Municipal Finance Management Act? Provide POE of those steps.

2.2. Section 130 of the Municipal Finance Management Act 56 of 2003 prescribes that Council meetings
open to the public and certain public officials. What measures did management take to comply with section
130 of the Municipal Finance Management Act? Provide POE of those measures.

2.3. Section 166 of the Municipal Finance Management Act 56 of 2003 deals with the Audit Committee. Did
management submit the Annual Financial Statements to the Audit Committee as directed by section
166(2)(b) of the Municipal Finance Management Act, if so did management apply the recommendations of
the Audit Committee in relation to the Annual Financialé%tatements? Provide POE.



2.4, Section 131 of the Municipal Finance Management Act 53 of 2003 relates to the issues raised by the
Audtor-General in audit reports. What progress have management registered in addressing the issues of
the Auditor-General as mandated by section 131 of the Municipal Finance Management Act? In your
response, highlight specifically the progress that was registered in addressing repeat findings of the
Auditor-General as well as consequence management processes that management followed in instances
of poor performance and transgressions. Submit POE in support of your response.

2.5. Section 69 of the Municipal Finance Management Act controls budget implementation. What measures
did management take to obey section 69(3) of the Municipal Finance Management Act? Provide POE to

substantiate your response.

2016/17 Annual Report: Consistency between planning and reporting documents

Question 3:

The MPAC has made the following findings when comparing the Annual Report with the Service Delivery
and Budget Implementation Plan:

i. Certain powers and functions that the municipality performs appear on the SDBIP (P 70) but do not
appear on the Annual Report (P 307) or vice versa. :

ii. The SDBIP states that R 31 914 000 of the total projected budget will be raised in the form of
national and provincial grants whereas the Annual Report indicates a total of R 165 631 915 as
being from grants: R 130 171 915 — Operating transfers and grants (P 103); R 35 460 000 — MIG (P

113).

iii. The SDBIP shows the electricity operating expenditure as R 46 856 000 (P 14) whilst the Annual
Reports has the operating expenditure for electricity as R 52 516 255 (P 102).

iv. The SDBIP has the operating expenditure for water as R 9 999.96 (P 14 -15) but the Annual Report
has operating expenditure for water at R 7 075 803 (P 102).

v. The SDBIP indicates that the projected capital expenditure of R 32 814 000 will be incurred by the
municipality within the Planning and Development Department (P 14) although there is no mention

of such expenditure in the Annual Report.

3.1. What corrective steps have management taken to ensure that such inconsistencies are avoided in the
ture the Annual Report is aligned to the planning documents?

2016/17 Annual Report: Review of the Quarterly Performance Reports against the Annual Report
(Annual Performance Report)

Question 4:

The MPAC has made the following findings during a review of the Quarterly Performance Reports for
2016/17 against the 2016/17 Annual Report.

i. The 4™ Quarter Performance Report states that the performance assessments of senior manager
(KPI 28; P — 12) could not be conducted due to Performance and Monitoring Policy not being
finalised on the other hand the Annual Performance Report specifies that performance assessments
were not done due to delays in sefting up assessments with senior managers (P 332).

4.1. What is the root cause of the above stated inconsistency and what measures have management taken
to avoid such inconsistencies in the future?

ii. KPI 59 on the Annual Performance Report mentions certain MIG funded projects as having been
implemented late (P 341).

nT



4.2.What is the reason for the late implementation of projects and what control processes have
management established, applied and monitored on an on-going basis to ensure prompt implementation of

all MIG funded projects?

ii. KPI 60 on the Annual Performance Report remarks that funds for the construction of Lekubu
Community Hall have been put on hold due to stopping of MIG funds (P 341).

4.3.What led to the stopping of MIG funds and did the municipality suffer a loss as a result, if so what
consequence management measures ensued as a result of the loss suffered? Provide supporting

evidence.

Annual Report: Accuracy, completeness, reliability and usefulness of the Annual Report

Question 5:

The following issues were discovered during an evaluation of the Annual Report for accuracy,
completeness, usefulness and reliability of the information contained in the Annual Report.

i. Table on Employees Totals (P 46 — 48): there are a number of inaccurate figures and incomplete
columns within the table which makes the table unreliable and not useful.

ii. Comparison of the Employees Totals Table (P 46 — 48) and the Internal Audit Employees (P 60)
reveals a difference between the two tables in the number of posts for the same unit. This renders
the tables to a state of being unreliable and not useful.

ii. Comparison of Employees Totals Table (P 46 —48) and the Employees Sanitation (P 49) discloses
- a difference of 26 posts between the two tables on posts for the same unit. This results in the tables
being unrealiable and not useful.

iv. MPAC notes the significant improvement made by management with regards to the financial
performance information contained in the Annual Report. Management is urged to continue the
good work and to further improve the figures as there are some inaccuracies, particularly on the
variance to budget percentages. MPAC makes no findings on financial performance information at

this stage.

5.1. What measures have management taken to address the above mentioned findings of MPAC to ensure
that the Annual Report is an accurate, complete, reliable, useful and authoritative account of the
srformance of the municipality for the year reported on?

Auditor-General’s report
Question 6:

6.1. The Auditor-General has identified the root causes of poor audit outcomes as being slow response by
management, instability or vacancies in key positions and lack of consequence management for poor
performance and transgressions. What internal control mechanisms have management taken to address
the root causes of poor audit outcomes in order to improve the audit outcomes of the municipality going

forward?

6.2. The Auditor-General has identified the quality of submitted performance information and human
resource management, supply chain management and information technology as requiring intervention.
What mechanisms will management develop, implement and monitor on a continuous basis to ensure that
the concerns raised and the interventions recommended by the Auditor-General are addressed?.

6.3. Management was unable to provide the Auditor-General with sufficient appropriate audit evidence to
substantiate land movement to the value of R 13 902 000. What steps have management taken to clear
this finding by the Auditor-General?
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6.4. The Auditor-General made a number of findings with respect to Property, Plant and Equipment,
amongst others, differences between accumulated depreciation and depreciation, misstatements in the
opening balances, inconsistency between cost values disclosed on the note of property and the fixed asset
register, misstatements between depreciation and the annual financial statement and misstatements in the
opening balances, cost and depreciation amounts when compared to amounts disclosed on the asset
register. What internal control measures has management unfolded to clear the findings of the Auditor-

General with respect to Property Plant and Equipment?

6.5. The Auditor-General found that management was not able to account for grants receivable for water
and Sanitation paid to Ngaka Modir Molema District Municipality to the tune of R 244 889 000. What steps
have management taken to deal with the current assets in relation to the grants receivable?

6.6. The municipality was unable to furnish the Auditor General with sufficient appropriate audit evidence to
support the movement of debtors included in inventories to the value of R 15 348 399 nor correctly
accounted for impairments of debtors with a difference of R 31 197 904 discovered by the Auditor-General.
What efforts have management taken to ensure that the Auditor<3eneral’s findings with regards to

consumer debtors are properly responded to?

6.7. The Auditor-General established that management had not yet dealt with Unauthorised, Irregular or
Fruitless and Wasteful expenditure to the tune of R 242 165 798. W/hat steps have management taken to
*nsure that sections 32, 62(1)(d), 78(1)(c) read with section 171 of the Municipal Finance Management Act
26 of 2003 with regards to Unauthorised, Irregular or Fruitiess and Wasteful expenditure incurred by the

municipality?

6.8. The Auditor-General discovered that the number of kilometers of road paved was misstated, that the
number of reports on maintenance of electrical networks was inaccurate, the municipality did not maintain
records to allow for reliable reporting on achieved targets in relation to the number of illegal dumping sites
cleared, that a number performance indicators are not measurable and reliable, that performance indicators
are not always supported by appropriate and relevant evidence, that some performance targets are not
specific and some key performance indicators are not well defined. What measures have management
taken to clear the finding of the Auditor-General going forward. Your response should take into
consideration that performance information has been disclaimed by the Auditor-General for more than five

consecutive years.

Yo?m gokernance.

ClIF rc‘uzﬁnthﬁko - T
MEAC CHAIRPERSON e
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Conclusion ‘l

PURPOSE

To respond to questions raised by the Municipal Public Accounts Committee (MPAC)
and to provide clarity on municipality’s status quo in addressing issues raised by the
office of the Auditor General for the 2016/2017 financial year

BACKGROUND

The office of the municipality manager received a letter from the Municipal Public
Accounts Committee dated 07 March 2018, requesting management to submit
written comments on the questions raised on the following Six (6) questions, after
having considered the contents of the 2016/17 Annual Report.

RESPONSES to questions raised MPAC on the 2016/2017 Annual Report

Question 01:
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1. Provide the Committee with a detailed account (with the necessary supporting
documents) of the measures that management took to address the MPAC
findings and recommendations that are contained in the 2015-16 Oversight

Report as approved by the Council.

RESPONSE :( REMEDIAL ACTION)

e .2016/17 Annual Report: Compliance with key legislation

o Once all the information has been gathered and or compiled it should be
subjected to intense review processes including but not limited to: MM,
Management team, CAE and or ARCOM to do quality assurance and check

and balances.

Question 02:
2.1Section 127 of the Municipal Finance Management Act 56 of 2003 provides for

the submission and tabling of the annual report. What steps did management
take to comply with the requirement of section 127 of the Municipal Finance
Management Act? Provide POE of those steps.

RESPONSE

The annual report was deferred in order to comply with the AGSA request that the
AR should be reviewed by AGSA prior to it being tabled to council. Subsequently the
report was tabled to council on the 26 February 2018 after the AGSA review. (Item to
council in jan 2018/Council resolution/deferred item numberfAGSA

Communication/council resolution for adoption).

Q2

2.2, Section 130 of the Municipal Finance Management Act 56 of 2003 prescribes
that Council meetings open to the public and certain public officials. What measures
did management take to comply with section 130 of the Municipal Finance
Management Act? Provide POE of those measures.

RESPONSE
Public notices were issued (Attached notice). Communication manager
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Q2

2.3. Section 166 of the Municipal Finance Management Act 56 of 2003 deals with the
Audit Committee. Did management submit the Annual Financial Statements to the
Audit Committee as directed by section 166(2)(b) of the Municipal Finance
Management Act, if so did management apply the recommendations of the Audit
Committee in relation to the Annual Financial Statements? Provide POE.

RESPONSE
The audit committee has reviewed the draft financial statement on 28 August 2017,

and minutes containing the recommendation were circulated to management.
(Minutes Atiached/Audit Committee report to Council)

Q2 .
2.4. Section 131 of the Municipal Finance Management Act 53 of 2003 relates to the
issues raised by the Auditor-General in audit reports. What progress have
management registered in addressing the issues of the Auditor-General as
mandated by section 131 of the Municipal Finance Management Act? In your
response, highlight specifically the progress that was registered in addressing repeat
findings of the Auditor-General as well as consequence management processes that
management followed in instances of poor performance and transgressions. Submit

POE in support of your response.

RESPONSE
» Audit improvement plan was developed and tabled in council on the 26
February 2018(Attach: Audit action plan/council resolution).

o Provincial treasury has provided support to monitor, and assist the

municipality.
o Section 32 committee was established by council. (resolution number).

Annual Repori:
Q2
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2 5. Section 69 of the Municipal Finance Management Act controls budget
implementation. What measures did management take to obey section 69(3) of the
Municipal Finance Management Act? Provide POE to substantiate your response.

RESPONSE
Management did not comply with the fimeline, however the SDBIP and
performance agreement were developed and submitted.
(POE-Correspondence for su brnission)

" Question 3
2016/47 Annual Report: Consistency between planning and reporting

documents

The MPAC has made the following findings when comparing the Annual Report with
the Service Delivery and Budget Implementation Flan:

i. Certain powers and functions that the municipality performs appear on the
SDBIP (P 70) but do not appear on the Annual Report (P 307) or vice versa.

i, The SDBIP states that R 31 914 000 of the total projected budget will be
raised in the form of national and provincial grants whereas the Annual Report
indicates a total of R 165 631 915 as being from grants: R 1 30171815—
Operating transfers and grants (P 1 03); R 35 460 000 - MIG (P 113).

ji. The SDBIP shows the electricity operating expenditure as R 46 856 000 (P
14) whilst the Annual Reports has the operating expenditure for electricity as
R 52 516 255 (P 102).

iv. The SDBIP has the operating expenditure for water as R 9999.96 (P 14 -15)
but the Annual Report has operating expenditure for water at R 7 075 803 (P
102).

v. The SDBIP indicates that the projected capital expenditure of R 32 814 000
will be incurred by the municipality within the Planning and Development
Department (P 14) although there is no mention of such expenditure in the

Annual Report.
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3.1. What corrective steps have management taken to ensure that such
inconsistencies are avoided in the future the Annual Report is aligned to the planning

documents?

RESPONSE
A budget is a projected plan and the AFS are actual performance, which is the

reason why we can't have the figures in the budget and the AFS agreeing to each

other. AGSA has proof read the annual report.

2016/17 Annual Report: Review of the Quarterly Performance Reports against
the Annual Report (Annual Performance Report)

Question 4

The MPAC has made the following findings during a review of the Quartertly
Performance Reports for 2016/17 against the 2016/17 Annual Report.

i The 4" Quarter Performance Report states that the performance assessments
of senior manager (KP! 28; P — 12) could not be conducted due to
Performance and Monitoring Policy not being finalised on the other hand the
Annual Performance Report specifies that performance assessments were not
done due to delays in setting up assessments with senior managers (P 332).

4.1. What is the root cause of the above stated inconsistency and what measures

have management taken to avoid such inconsistencies in the future?

RESPONSE
o The process of reviewing the Performance and Monitoring Policy has been

delayed because the intention was to penchmark with other municipalities and
consult with SALGA and Local Government. However, going forward the
managernent will arrange a workshop on the said policy which will be tabled
to council for implementation. Management commits to the adherence of such

once in place.

ji. KP| 59 on the Annual Performance Report mentions certain MIG funded

projects as having been implemented late (P 341).
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4.2. What is the reason for the late implementation of projects and what control
processes have management established, applied and monitored on an on-going
basis to ensure prompt implementation of all MIG funded projects?

RESPONSE
o Delayin SCM process due to change in management

ii. KPI60 on the Annual Performance Report remarks that funds for the
construction of Lekubu Community Hall have been put on hold due fo stopping of

MIG funds (P 341).
4.3. What led to the stopping of MIG funds and did the municipality suffer a loss as a
result, if so what consequence management measures ensued as a result of the loss

suffered? Provide supporting evidence.

RESPONSE
Non compliance with MIG spending criteria. The roll-over was granted for Lekubung

hall which is to be implemented during 2017/18.

Annual Report: Accuracy, completeness, reliability and usefulness of the

Annual Report

Question 5:

The following issues were discovered during an evaluation of the Annual Report for
accuracy, completeness, usefulness and reliabifity of the information contained in the

Annual Report.

i. Table on Employees Totals (P 46 — 48): there are a number of inaccuraie
figures and incomplete columns within the table which makes the table
unreliable and not useful.

ii. Comparison of the Employees Totals Table (P 46 — 48) and the Internal Audit
Employees (P 60) reveals a difference between the two tables in the number
of posts for the same unit. This renders the tables to a stale of being

unreliable and not useful.
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iii. Comparison of Employees Totals Table (P 46 — 48) and the Employees
Sanitation (P 49) discloses a difference of 26 posts between the two tables on
posts for the same unit. This resulls in the tables being unrealiable and not
useful.

iv. MPAC notes the significant improvement made by management with regards
to the financial performance information contained in the Annual Report.
Management is urged to continue the good work and to further improve the
figures as there are some inaccuracies, particularly on the variance fo budget
percentages. MPAC makes no findings on financial performance information
at this stage.

5.1. What measures have management taken {0 address the above mentioned
findings of MPAC fo ensure that the Annual Report is an accurate, complete,
reliable, useful and authoritative account of the performance of the municipality for

the year reported on?

RESPONSE
» Management acknowledges the error and will correct in 2017/18.

Auditor-General’s report
Question 6:

6.1. The Auditor-General has identified the roof causes of poor audit outcomes as
being slow response by management, instability or vacancies in key positions and
lack of consequence management for poor performance and transgressions. What
internal control mechanisms have management taken to address the root causes of
poor audit outcomes in order to improve the audit outcomes of the municipalify going

forward?

RESPONSE
s Key positions are now filled
» Provincial treasury was consulted for support but it did not yield positive
results.
s Section 32 committee was established by council. (resolution number)
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s Disciplinary board was established(resolution)

6.2. The Auditor-General has identified the quality of submitted performance
information and human resource management, supply chain management and
information technology as requiring intervention. What mechanisms will management
develop, implement and monitor on a continuous hasis to ensure that the concerns

raised and the interventions recommended by the Auditor-General are addressed?

RESPONSE
s PMS - Support will be requested from Ministerial Task TearnHRM- The
information will be updated
o SCM — Training will be provided through FMG
s |T - The ICT steering commitiee to be reccuscitatedresuscitated once the
appointment of senior managers is finalized to implement Corporate
Governance of ICT Policy Framework (GCICTPF). Aff funded and approved

posts in ICT to be filled in due course.

6.3. Management was unable to provide the Auditor-General with sufficient
appropriate audit evidence fo substantiate land movement to the value of R

13 902 000. What steps have management taken to clear this finding by the Auditor-
General?

RESPONSE
o The amount does not realate to the actual sale of land but it was

reclassification of agsets from inventory to investment praperty.
Journal(JBR02582) was submitted to AG and is reflected on the Management

Representation letter. This matier was raised because the municipality could

not provide the evidence of ownership for those properties listed

s Land audit to be conducted

6.4. The Auditor-General made a number of findings with respect to Property, Plant
and Equipment, amongst others, differences petween accumulated depreciation and
depreciation, misstatements in the opening balances, inconsistency between cost
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values disclosed on the note of property and the fixed asset register, misstatements
between depreciation and the annual financial statement and misstatements in the
opening balances, cost and depreciation amounts when compared to amounts
disclosed on the asset register. What internal control measures has management
unfolded to ciear the findings of the Auditor-General with respect to Property Plant
and Equipment?

RESPONSE

Findings relates to Financial statements that did not tie o the financial system on
the registers. To rectify, the financial statements will be reviewed for accuracy more
than once by the management, internal audit and the audit committee before
submitting to AG

6.5. The Auditor-General found that management was not able to account for grants
receivable for water and Sanitation paid fo Ngaka Modire Molema District
Municipality to the tune of R 244 889 000. What steps have management taken to
deal with the current assets in relation to the grants receivable?

RESPONSE
o Water service authority is still with the District Municipality (NMMDM) and all
grants are directly allocated and transferred in terms of Annual Dora to the
district. The municipality has applied for WSA timeously and there has been

no response to date. Intervention to be required from Ministerial Task Team.

o Management will submit a letter to the ministerial task {eam for intervention.

6.6. The municipality was unable to furnish the Auditor General with sufficient
appropriate audit evidence to support the movement of debtors included in
inventories to the value of R 15 348 399 nor correctly accounted for impairments of
debtors with a difference of R 31 197 904 discovered by the Auditor-General. What
efforts have management taken to ensure that the Auditor-General’s findings with
regards fo consumer debtors are properly responded to?

RESPONSE

12
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s The discrepancy was as a result of the calculation of debtors impairement in
terms of GRAP 104 as well as the municipal policy
6.7. The Auditor-General established that management had not yet dealt with
Unauthorised, Irreguiar or Fruitless and Wasteful expenditure to the tune of R
242 165 798. What steps have management taken to ensure that sections 32,
62(1)(d), 78(1)(c) read with section 171 of the Municipal Finance Management Act
56 of 2003 with regards to Unauthorised, Irregular or Fruitless and Wasteful

expenditure incurred by the municipality?

RESPONSE
o The registers are maintained (Copy of The regisier)
o Monthly SCM reports are submitted (Evidence of Submission)

e Section 32 committee established

s To resuscitate and train committee members

6.8. The Auditor-General discovered that the number of kilometers of road paved
was misstated, that the number of reports on maintenance of electrical networks was
inaccurate, the municipality did not maintain records to allow for reliabie reporting on
achieved targets in relation to the number of illegal dumping sites cleared, that a
number performance indicators are not measurable and reliable, that performance
indicators are not always supported by appropriate and relevant evidence, that some
performance targets are not specific and some key performance indicators are not
well defined. What measures have management taken to clear the finding of the
Auditor-General going forward. Your response should take into consideration that
performance information has been disclaimed by the Auditor-General for more than

five consecutive years.

RESPONSE
o Management will intensify internal controls to monitor the projects, io

implement the project within specified milestone.

» Management will in future provide the layout of the Municipality Electricity
network. and further the Master Plan will be developed through IGR structure.
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8 lllegal dumping sites have been identified

STATUS

REMEDIAL ACTION

Lack of proper resources (funding,
equipment) as well as repair and
maintenance needs are hampering
effective waste management in the
municipality.

There is no machinery stationed at the
landfill sites as per the requirement of
license.

The municipality *s budget is not

adequately funded to address
environmental resource constraints and
priorities listed in the IDP, SDBIP and other

environmental related plans.

s

5% of MIG to be allocated towards
environmental projects e.g. fencing of
landfill site and establishment of
community parks.

Municipality to provide a TLB and a
tipper truck to service illegal dumping

areas.

Conclusion

The Municipal and Management of Ramotshere Moiloa Local Municipality
appreciates the support provided by the Municipal Council and MPAC, and Commits
to ensure full Compliance and adherence to the all related legislation, as well as the
timeframes stipulated, as such is considered to be vital in obtaining an improved

audit outcome.

Mr.T R Phakalane
Acting Municipal Manager

/o6 (2%

Date
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RAMOTSHERE MOILOA LOCAL MUNICIPALITY
MUNICIPAL PUBLIC ACCOUNTS COMMITTEE

NOTICE IS HEREBY GIVEN THAT THE MUNICIPAL

Mﬂﬂﬂw E WILL BE HAVING AN ORDINARY

QQH.M.I]IE.EM—II-NQ ON THE 15™ JUNE 2018 AT THE COUNCIL
Al O DO AM

AGENDA
A. PROCEDURAL MATTERS:

OPENING AND WELCOME

INTRODUCTIONS

APPLICATION FOR LEAVE OF ABSENCE

PROPOSAL OF CONDOLENCES OR CONGRADULATION BY THE

CHAIRPERSON
PROPOSAL OF CONDOLENCES OR CONGRADULATION BY THE MEMBERS

N

»

REPORTS:

RESPONSES FROM MANAGEMENT

DRAFT 2016/17 OVERSIGHT REPORT

MPAC 2018/19 ANNUAL WORK PLAN

MPAC LEARNERSHIP INVESTIGATION REPORT

LoONO W

ANNOUNCEMENTS

0

D. CLOSURE

HON. CLLR K. I MANTHOKO

MPAC CHAIRPERSON

lob/ t2

DATE: / 2
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RAMOTSHERE MOILOA LOCAL MU NICIPALITY

P.O. Box 92, Zeerust Tel :018-642 1081 ext.296

C/o President & Coetzee Street Fax :018-6421175

ZEERUST Email: tebogomotsokoane@gmail.com
2865

MUNICIPAL PUBLIC ACCOUNTS COMMITTEE
MINUTES OF MPAC MEETING
VENUE: COUNCIL CHAMBER
DATE: 15 JUNE 2018
TIME: 10HOO
1. OPENING AND WELCOME

i.  The meeting opened with a prayer by Clir Molefe
ii. The acting chairperson for the day welcomed all to the meeting

2. APPLICATION FOR LEAVE OF ABSENCE

i) Clir Phetwe, Clir Pule, Clir Moroeng, Sulliman and Clir Manthoko

NAME OF THE DATE OF THE |
COUNCILLOR MEETING
15 JUNE 2018
CLLR K.I MANTHOKO APOLOGY
CLLR N.T MOROENG APOLOGY
CLLR T. MOREBANTWA | PRESENT
CLLR J.G PULE APOLOGY
CLLR 1.S.SULIMAN APOLOGY
CLLR S.S THEMBO PRESENT
CLLR K. VENTER PRESENT
CLLR P.] MOLEFE PRESENT
CLLR S.F NGWEYE PRESENT
CLLR R PHETWE APOLOGY J
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3. PROPOSAL OF CONDOLENCES OR CONGRADULATIONS BY THE
CHAIRPERSON

i) None

4. PROPOSAL OF CONDOLENCES OR CONGRADULATIONS BY
THE MEMBERS

i) None
5. RESPONSES FROM MANAGEMENT ON THE 2016/2017
ANNUAL REPORT

a) The committee resolved to accept the responses from management as
presented by the Acting Municipal Manager

6. DRAFT 2016/2017 OVERSIGHT REPORT

a) The committee approved the Draft 2016/2017 Oversight Report to be
submitted to council for tabling

7. MPAC 2018/2019 ANNUAL WORK PLAN

a) The committee approved the 2018/2019 Annual Work Plan to be
submitted to council for noting
8. LEARNERSHIP INVESTIGATION REPORT

a) Members agreed to familiarize themselves with the report prior to its
tabling in council

The meeting adjourned at 12h45

CLLR K.I MANTHOKO TEBOGO MOTSOKOANE
g, TN NG =ple O

.......... 4*' OO =OCONY.

MPAC CHATRPERSON MPAC ADMINISTRATOR

116



LEEI OTT 640 y3gWIW DVdIN 34310 'd ¥T1D '8

18€8 0¥ €L0 HIgWIW IVdAIN OgW3HLS S YT 'L

60€ €00T €L0 Y3gW3W DVdIN HILNIA D ¥T110 79

6%10 09€ €40 y3gW3N 2VdN JINd 9T Y110 °S

0188 8¥S CLO Y3gNIN DVdIN NVIANIINS 1¥T1D 'Y

Tve9 ¥9€ €L0 Y3anN3n DVdN ON3FOHOW L'N 4112 '€

I(H@W‘\“ EETS 068 TLO YIgNIIN DVdIN YMLINYEIHOW LA C
€LTS €0V £LO NOS¥3d¥IvHD DVdW OMNOHLNVIW M d112 T

ANLVYNIDIS S1DVINOD NOILVNDIS3d JWYNAUNS B IWVN

OOHOT *IWIL
810Z ANNC ST :31vd

NOLLVYLSININAY HLIM SNIL3INW JVdIAN Y04 JILSIODIY JONVANVYLLY

331 1TWWOD SLNNOJDV JIldnd 1VdIDINNW FHL 40 301440

G987

wo?'|lewd @aueoiosiowosogay |lew3 15NY¥33Z
GLIT Z¥9—810: XEBd 199.1§ 8971200 8 JUIPISAId 0/

967’ IX3 TROT T¥9—8T0: [°1 15N1997 ‘76 X0d "O'd

ALTTVdIDINNKW 1VD01 VOTIONW JYIHSLONWVA

117



TTLY T68 TLO

131 *HIDVYNYW LINN

IDNIMVYD ISNA 'S

LLTO Z8Y €80

JNNIATY ‘HIODVYNVIA LINN

JOON3T INVISLOW 'vZ

7095 €88 £80 SAVOY Y3IOVNYIA ‘ONLLDV IS138040N 0H0831 '€¢
S3DIAY3S TYIINHIIL *HOL1D34Ia NYANWIVIA 3DH03D "ZC
L6EE 66T €L0 SA2IAHIS ALINNWINOD “¥OLD3HId W)373S OYIL 'T¢

6670 €ZS 6£0

H3D1440 TVIDONVNIL 431HD

SIHHOW 3111V N3d3NY '0¢

000 £89 920 S3IDIAY3S 1VHOdH0D *HO1D3HId 09083135 ONVIVE ‘6T
=

_ d@ 8€67 921 £80 JAILND3IX3 LIANV 431HD JAHLVIN OHdW 8T
SELL TTI 940 a31:¥01D3MIa 10V IMHVY13SYD ONID08310 LT

Ov¥S ¥9 Z80 .quzqs_ WdDINNIN SOMYQVY Q3IAVS 9T

—2E—0A/ 9EZ¥ SOL ££0 44V1S 190ddNS ¥)I313S QIAVA "ST
66€6 LT¥ 920 YIOVNYIN LINN VN INVMSIS ITANLIN €T

045 25T €20 ¥3IHOYV3ISIY DVdIN ISNHLOW YDIN1Vd "ZT

6€9Y ¥TL 820 HOLVYISININGY DVdIN INVOMNOSLOW 090831 'TT

E€€T 16E0 €90 ¥38WIN DVdIN JAIMON 'S UTID 0T

800 £98 €80 ¥3IGNIN DVdIN IMLIHAS ¥ ¥11D 6

118



tabl L S0

IZhRhg PR Jinh

42258

ey : |
SOy T BE

#90£ S6L €80

11aNV TYNYILN! 'YIOVYNYIA LINN

VYNVYONOH)OW 0139NYON "BE

DS HIDVYNVIN LINN l

NsLvo08 J1ID0N3ISI "LE

8v0¥ 0ZE €80 i

NOILYDINNNINGD "HIDVNVIA LINM

0939350 9t

|

NY13S ONIINS 'SE

9/S7 TES 780 ,

om_._”ﬁu_&o ’
JUNLIAN3dX3 *HIDOVNVINLLINA J

31N0L O13dVHL Ve

LE80 €¥9 8L0 S@¥0D3Y IOYNYW LINA 10V OANV108 3SLOd0DINO 32
9¥9T 19V £80 S13SSY :HIDVYNVIA LINN 371401 313INO 'TE
€678 02T 940 SHOAVW :HIDYNVIN LINM Id0ONVYWN IVMVHS 'L

OTLT TZE ELO

$324N0S3Y NVINNH *YIONVA LINN

Jd0ONVIN 3dVOINVINISON ‘0t

0TSE 968 €90 »

SHUVd HIDVYNYIA LINN

INVIVIYHA NOSAINOHL 62

B

TLTE 990 8L0 d

NANANHSLTT 8T

A134VS 28Nd HIOVYNVIALLINA g

TE€CL 6¥0 180 SINd ‘43OVNYIA LINA OWOOMIA OANIHd "L
7788 L¥6 €80 | SNOILV13Y ¥Noav1 :¥IDYNVIN LINN 33YH3N 013dVHL '9C
FAUNLYNDIS S1OVINOD NOILVYNDIS3d IWVNAUNS B mZ(.Z

|

119



[

.d Y 7 -
A\d\.q,é @[55 92 b5 2900 (\9/\4\ :(.H/Jei AV ,9' ﬁé SAE
| DEICELG Ty e Ty Sy e BT
€0 0 w98 kD o=y ﬁu%\ﬂﬁwkiﬁi Wiy |- et 1ehy wN\Q\ T\%Wmm\%
RHLEYNDES SIOVINOD NOILVNSIS3a IWYNUNS B IWYN

120



