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COUNCIL RESOLUTION

COUNCIL MEETING HELD ON TUESDAY 29™H
AUGUST 2017

ITEM  :11/08/2017 '
_ REPORT : MUNICIPAL PUBLIC ACCOUNTS COMMITTEE (MPAC)
{ SUBJECT : OVERSIGHT REPORT ON THE 2015/2016 ANNUAL
; REPORT -

Councul resolved as foliows

s Counclil approved the oversight report and adopt 2015/2016
~ annual report with réservations as per Auditor’s Genera!
' Fndlngs -
" » That management must ensure compliance with MFMA 56 of
‘ 2003 as well as Municipal Systems Act 32 of 2000 with the
i regard of publishing the oversight and annual reports on the
municipal website as the submission thereof to other spheres
of government as well as relevant stakeholders.
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‘2. ABBREVIATIONS

Admin - Administration

AFS - Annual Financial Statements

AG — Auditor General

AQ — Accounting Officer

APAC — Association of Public Accounts Committees
AR - Annuai Report

ARCOM — Audit Risk and Performance Committee
CAE — Chief Audit Executive

CLLR - Councillor

COGTA — Department of Corporative Governance and Traditional Affairs
DORA - Division of Revenue Act

EXGO - Executive Gommittee

FEED — Finance Economy and Enterprise Development
IA — Infernal Audit

IDP — Integrated Development Plan

LGHS — Local Government and Human Settlement
MFMA, — Municipal Public Accounts Committee

MM — Municipal Manager

MPAC - Municipal Pubiic Accounis Commitiee

MSA - Municipal Structures Act

MSyA — Municipal Systems Act

NMMDM — Ngaka Modiri Molema District Municipality
NT — National Treasury

OAG - Office of the Auditor General

OR - Qversight Report

PMS - Performance Management System

PPAC — Provincial Public Accounts Commities

PT — Provincial Treasury

RMLM — Ramotshere Moiloa L.ocal Municipality
SALGA ~ South Africa Local Government Association
SCM — Supply Chain Management

SDBIP — Service Delivery and Budget Implementation Plan
SLA — Service Level Agresment

ToR - Terms of Reference
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3. DEFINITION

Accnunfing'ﬂﬁ?cer- an official of the municipality appointed in terms of section 54A
of the MSyA (the words will be used to refer ta the, as well as have the same
meaning as Municipal Manager).

Administration — the administrative branch of the Municipality

Annual Report — a report developed in terms of MSyA, section 46, and MFMA,
section 121, and duly adopted by Council

Auditor Geperal — the Auditor General of South Africa or a representative of the
Auditor General duly delegated to do so.

Chalrperson — the duly elected chairperson of a properly constituted committee of
council.

Committee — a duly elected and constituted committee of Council.

Community Services — the Community Services Department of the Municipality.
Constitution — Constitution of the Republic of South Africa.

Councii ~ The political (Legislative/Executive) branch of the Municipaliity.
Counciifor — a duly slected councillor of the Municipality.

Director/Senior Manager - a municipal official appointed in terms of section 56 of
the MSYA.

Executive Conmmittee — a duly elected and constituted Executive Committes of the
Municipality in terms section 43 of the Municipal Structures Act, No. 117 of 1998,
LED - the Municipal Planning and Development Department

Manager — a duly appointed Unit Manager of the Municipality.

Mayor — the duly elected political head of the Municipality.

MPAC Administrator — the MPAC support stafffofficial responsible for duties
assigned to Administrator in the MPAC organogram.

MPAC Manager - the MPAC support stafffofficial responsible for duties assigned to
the Manager in the MPAC organogram.

MPAC Researcher — the MPAC support staff/official responsible for duties assigned
to the researcher in the MPAC organogram.

MPAC Support Staff-- the MPAC administrative staff/officiais responsible for duties
assigned to MPAC Support Staff in the MPAC organogram.

Municipai Manager ~ an official of the municipality appointed in terms of 54A of the
MSVA. (the word will be used to refer to the, as well as have the same meaning as
Accounting Officer).

Municipality — Ramotshere Moiloa Loacal Municipality, its Council and
Administration.
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Official — a duly appointed employee of the municipality

Portfolfo Committee — a duly elected and constituted committee of council
delegated to undertake oversight duties over a specific depariment of the
Municipality.

Resolution — a decision of Council

Speaker - the duly elected chairperson of Gouncil.

Technical Services — the Infrastructure Development and Technical Services

Department of the Municipality
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4, INTRODUCTION

The Oversight Report is the final major step in the annual reporting process of a
municipaiity. Section 129 of the Municipal Finance Management Act, 58 of 2003 requires
the council to consider the annual report of its municipality and to adopt an oversight
report containing the council’s comments on the annual report. The purpose of the -
annual report is to:

> Provide a record of the activities of the municipality;

> Provids a report on perforiance in service delivery and against the budget;

»  Provide information that supports the revenue and expenditure decisions made
> Promoate accountability to the local community for decisions made

Municipal Public Accounts Committee appointed by counci! in accordance with the
provisions of section 79 (1) (a)(b) and (¢) of the Municipal Structures Act, 117 of 1998, fo
amongst others overses the content of the annual report on behalf of council.

The 2015/2016 Annual Report was tabled in council on the 06 June 2017.This was not
done in compliance with section 127 (2) of the MFMA, 58 of 2003 “which states that the
mayor of the municipality must, within seven months after the end of a financial year,
table in the municipal council the annual report of the municipality and of any municipal
entity under the municipality’s sole or shared control’.

The finat step of reporting is for the municipality to consider the oversight report and
adopt the annual report in fight of the Findings and Recommendations contained in the
Oversight report. In terms of the new guidelines, the oversight report must be compited
by MPAC after consultation with members of the community and other stakeholders
(such as receiving briefing from the Auditor General on the Audit Report).
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5. MEMBERS OF THE MUNICIPAL PUBLIC ACCOUNTS COMMITTEE
The Municipal Public Accounts Committee was established by the Council as a
section 79 Commitiee (Municipal Structures Act, 117 of 1998} during the Councll
sitting of the 31 of August 20186, Item No: 01/08/2016

MPAC is composed as follows:

4

CLLR MANTHOKO
MPAC CHAIRPERSCON

CLLR MORAKE

CLLR RANTWA

CLLR MOREBANTWA CLLR MOGOROSI
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The following changss were mads to the membership of the committee:

CLLR SULIMAN WHO REPLACED GLLR RAMTWA,

CLLR PHETWE WHO REPLACED CLLR MADIS A CLLR NGWEYE WHO REPLACED CLLR MOGORQSI

SUPPORT STAFF TO THE COMMITTEE

KETUMILE SESWANE PATRICK MOTHUS! TEBOGO MOTSOKOANE
MPAC MANAGER MPAC RESEARCHER MPAC ADMINISTARTOR

7
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6. LEGISLATIVE FREMEWORK

a. The Annual Report is prepared in accordance with section 121 of the
Municipal Finance Management Act, 56 of 2003 (MFMA) wherein it

prescribes that:
121. Preparation and adoption of annual reports

s MFMA 121{1) — Every municipality and municipal entity must for each
financial year prepare an annual report in accordance with this Chapter.
The council of a municipality must within nine months after the end of a
financial year deal with the annual report of the municipality and of any
municipal entity under the municipality’s sole or shared control in
accordance with section 129,

s MFMA 121(2) — The purpose of an annual report is-

(a) fo provide a record a record of the activities of the municipality or
municipal entity during the financial year to which the report relates;

{b) to provide a report on performance against the budgst of the
municipality or municipal entity for the financial year; and

{c} to promote accountability to the local community for the decisions
made throughout the year by the municipality or municipal entity.

»  MFMA 121(3)—The Annual Report of a municipality must include-

(a) the annual financial staterments of the municipality, and in addition, if
section 122(2) applies, consolidated annual financial statements, as
submitted fo the Auditer-General for audit in terms of section 126(1);

(b) the Auditor-General’s audit report in terms of section 126(3) on those
financial statements;

{c} the annual performance report of the municipality prepared by the
municipality in ferms of section 46 of the Municipal Systems Act;

- (d) the Auditor-General's audit report in terms of section 45(b} of the
Municipal Systems Acf;

{6} an assessment of the municipality's accounting officer of any arrears
on municipal taxes and service charges;

(A an assessment by the municipality’s accounting officer of the
municipality's performance against the measurable performance
objectives refemed to in section 17(3)(b) for revenue collection from
sach revenue source and for each vote in the municipality's approved
budget for the relevant year;

{g) particulars of any corrective action taken or to be taken in response to
issues raised in the audit reports referred to in paragraphs (b) and (d}

{1} any explanation that may be necessary to clarify issues in connaction
with the financial statements;

{)) any information as determined by the municipality,

{) any recommendations of the municipality’s audit commiitee; and

(k) any other information as may be prescribed.
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b. The Annual Report of a municipality is tabled in the municipal council in
accordance with section 127 of the Municipal Finance Management Act, 56 of
2003 (MFMA) wherein it prescribes that;

127. Submission and tabling of annual reports

»  MFMA 127(2) — The mayor of a municipality must, within seven months
after the end of a financial year, table in the municipal council the annual
report of the municipality and of any municipal entity under the
municipality's sole or shared control.

= MFMA 127(3) - If the mayor, for whatever reason, is unabie to tabie in
the council the annual report of the municipality, or the annual report of
any municipal entity under the municipality’s sole or shared control, within
seven months after the end of the financial year to which the report
relates, the mayor must-

{a) promptly submit to the council a writien explanation referred fo in
section 133(1){a} sefting out the reasons far the delay, together with
any componenis of the annual report listed in section 121(3) or (4)
that are ready; and

{#) submit to the council the outstanding annual report or the outstanding
companents of the annual report as soon as may be possible.

«  MFMA 127(5) — Immediately after an annual report is tabled in the council
in terms of subsection (2), the accounting of the municipality must-

{a} in accordance with section 21A of the Municipal Systems Act-

{} make public the annual report; and
{in} invite the local community to submit representations in
connection with the annual report; and

{a} submit the annual report to the Auditor-General, the relevant
provincial treasury and the provincial department responsible for local
government in the province.

»  MFMA 127(8) — Subsaction (5), with necessary modfiications as the
context may require, is also applicable if only components of the annual
report are tabled in terms of subsection (3).

c. The Oversight Report is prepared and tabled in the council in accordance with
secfton 129 of the Municipal Finance Management Act, No 53 of 2006
(MFMA) whersin it prescribes that:

128. Oversight reports on annual reports

»  MFMA 129(1) - the council of a municipality must consider the annual
report of the municipality and any municipal entity under the municipality’s
sole or shared control, and by no later than two months from the date on
which the annual report was tabled in the council in terms of section 127,
adopt an oversight report containing the council's comments on the
annual report, which must include a statement whether the council-

{a) has approved the annual report with or without reservations;
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(b} has rejected the annual report;

{c} has referrad the annual report back for revisions of those components
that can be revised. -

MFMA 129(2) ~ the accounting oificer must-

{a) attend councit and council committee meetings where the annual
repott is discussed, for the purpose of responding to questions
concerning the report; and _

{b) submit copies of the minutes of those meefings to the Auditor-
General, the relevant provincial treasury and the provincial
department responsible for local government in the province.

MFMA 129(3) - the accounting officer must in accordance with section

21A of the Municipal Systems Act make public an oversight report

referred to in subsection (1) within seven days of its adoption.

MFMA 129(6) — this section, with necessary modifications as the context

may require, is also applicable if only componenis of the annual report

were tabled in terms of section 127(3).
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7. CHAIRPERSON’S FOREWORD

This oversight report covers the financial period of 2015/2016. It focus on the
performance of the Ramotshere Moiloa Local Municipality in the context of the priorities
reflected in 2015/2016 financial year's integrated development plan (IDP) and the service
delivery and budget implemensation plan {(SDBIP).

[n the case of any iregular expenditure or any fruitiess and wasteful axpenditure
incurred by the municipality or municipal enfities, MPAC will have the right to calt upon
the accoUnﬁng officer of the municipality or whoever is responsible to account as well as
to provide clarity or information,

Section 127(5)(a)(I)ii} of the Municipal Finance Management Act (MFMA) further provide
the assurance of guidance on the manner in which municipal council should consider
annual report and conduct public hearing.

We present also the success and chalienges of the municipality. We are working
together to achieve our objectives with the ward committees and municipal officials in the
planning and decision making processes of the local govermnment.

We are aware of the challenges that are facing our communities such as infrastructure,
water backlog, roads as well as unemployment. Ramotshere Moiloa Local Municipality is
striving to overcome those challenges.

Or the government, municipality has transiated the concepts of meaningful interaction
with communities for tangible cutcome into reality as the municipality once received the
provincial award for the best municipality, Ramotshere Moiloa Local Municipality has
alsc been awarded Clean Audit for being the “Best performing municipality in the
province.”

This has come through dedication and persuasion as it involves joint planning and
implementation of the programmes and projects by various departments.

The success we had would not have been achieved without the assistance from the
province, ward committes, councillors and the officials.

Let me conclude by quoting Abraham Lincoln saying that “is certainly know that if the
war fails, the administration fails, and that | will be blamed for it; whether | deservs it or
not. And | ought fo'be blamed; if | could do better. You think | could do better; therefore
valreagy. | think | could not da better; therefore | blame you for blaming

Clir Koggile Isaac Manthoko
MPAC CHAIRPERSON

i{rags
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g, COUNCIL RESOLUTION ON THE 2015/2018 ANNUAL REPORT

a. The Council having fully considered the 201 5/2016 Annual Report of the
municipality and representations therecn, adopts the oversight report; and

b. The council adopts the annual report with reservations in terms of section
129(1){a) of the Municipal Finance Management Act, 56 of 2003 as included
in the comments in pages 15 to 26 of the oversight report
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COMMUNITY REPRESENTATIONS ON THE ANNUAL REPORTS.

a)

b)

c)

d)

e)

o}

h)

y))

Municipalities often get disclaimers due to lack of service deiivery to the
community and that counciliors do not play their rofe of oversight.

The voice of the youth is silent in terms of the budget of the municipality.

What actions have the municipality taken fo avoid financial losses
incurred?

The money that has been mismanaged as per the audit report could have
been used for the empowerment of the youth.

How will the municipality address the issue of non-disclosure of
comimitments that they have made?

Where in Mosweu are the high mass lights located?

Why is that key pasitions in the municipality are being held by individuals
in the acting capacity?

Why can't the municipaiily reinvest in existing start-up project that has
potential for growth rather than purtmg that monies in new projects that
will uftimately fold?

How did the municipality accumulate the R18m of unauthorised
expendiure?

How does Eskom assist the municipality with regards fo material loss
relating to electricity?
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16.4. SUMMARY OF FINDINGS AND RECOMMENDATIONS ON THE 2008/2008

ANNUAL REPORT
Annual Report: Completeness, Accuracy, Reliabliity, Relevancy and
Usefulness

Political Governance:
a} Finding:

The information contained in the table for political structure pre-elections is
incomplete, inaccurate, unreliable and therefore not useful.

Recommendation

Management must take corrective actions to ensure that the information provided is
compiete, accurate, reliable and useful.

Tables 15, 21, 25, 38, 53, 61, 70 and 75:
b} Finding:

The tables refiect the number of posts, employees as well as vacancies that do not
tally/comrespond.

Recommendation:

Management must put control measures in place to ensure that the tables contain
information that is accurate and reliable.

Table 76:
g} Finding:

Figures provided in the table do not tally/correspond with the figures provided in the
tables for employees by department or units.

Recommendation:

Management must take corrective actions to ensure that this does not oceur in the
future. '

L
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Tables 13, 17, 22, 24, 27, 34, 41, 47, 54, 60, 61, 62, 65, 68, 69, 70, 71, 76, 77, 78,
81, 84, 86, 87 and 91: :

9 Finding:
The tables are incomplete as they have missing information.

Recommendations:

Management must take corrective measyres to identify the root causes and to
eliminate such omissions.

Financial Performance:
Tables 16:
&) Finding:
The original budget column of the table for the year under review indicates a deficit
instead of a surplus while the adjustment budget column reflects a total operating
expenditure of R 7 237 407 instead of R 7 431 048 which fed to the net operating
expenditure being inaccurate.

Recommendation:
Mainagement must establish, implement and continuously monitor control

mechanisms to ensure that the financial information in the tables is free of errors ang
misstatements.

Table 31:

) Finding:

The actual budget column of the table shows a surplus of R 7 943 834 instsad of a
surplus of R 2 592 842

Recommendation:

Management must take assurance measures to ensure that financial information in
the tables is accurate.




20 |

958

2015/2016 OVERSIGHT REPORT

Annual Performance Plan:
Summarized Institutional Parforménce:
g} Finding:

The figures provided in the iable are not acourate and are thersfore not reliable or
useful. :

Recommendation:

Management must put measures in piace to ensure that the figures provided are
accurate, reliable and useful.

Annual Performance Report: Koy Performance indicators

S0

h) Finding:

About 49 key performance indicators are stated as being unachieved or being
partiaily achieved.

Recommendation:

Managemerit must develop, implement and monitor processes on an on-going basis
to ensure the achievement of all KPls.

Annuai Report: Consistency between planning and reporting documents

Table 5 of 2015/16 Annuat Report as reviewed against the Municipal Financial c
information (Page 11) in the 2015/16 SDBIP R

} Finding:

The annual report indicates an income of R 282 122 000 whereas the SDBIP
indicates an income of R 362 208 835, a difforence of R 80 086 8335.

Recommendation:

Management must identify the root causes of such misstatements and put control
measures in piace to ensure that there is consistency between planning and
reporting documents and that the annual report is an authoritative representation of
the activities of the municipality for the year under review.
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Table 18 of 2015/16 Annual Report as reviewed against Monthly projection of Income
by source (Page 13) in the 2015/16 SDBIP

B Finding:

The annual report reflects an originat budget of R 24 878 808 whereas the SDEIP
indicates a budget of R 11 326 8§52

Recommendation:
Management must identify the reasons for such differences and develop and

implement procedures to ensure that there is consistency betwaen the planning and
reperting documents.

Table 22 of the 2015/16 Annual Report as roviewed against Monthiy projection of
income by source (Page 1 3) in the 2015/16 SDBIP
k) Finding:

The annual report does not have any amount for the original budget whereas the
SDBIP has an amount of R § 108 265 as the budget.

Recomimendation:

Management take cormrective processes to ensure that the reporting document and
planning document relate to each other.

Annual Report: Compliancs with Lagislation
Administrative Governance:
§ Finding:

The annual report indicates that annual performance agreement were signed by the
municipal manager and senior managers directly accountable to the municipal
manager as required by section 57(1)a) and (b) of the Municipal Systems Act,
however the performance agreements for the acting directors were not published on
the municipal website as required by section 75(1)(d) of the Municipa! Finance
Management Act.

Recommendation:

Management must take steps o correct and prevent non-com pliance with section
75{1)(d} of the Municipal Finance Management Act.
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Websites:

m} Finding:

The annual report indicates that ail budget related policies have been published on
the municipal website as required by sections 21A and 21B(1)(b) of the Municipal
Systems Act as well as section 71{1)(b) of the Municipal Finance Management Act,

However, the Supply Chain Management policy of the municipality has not been
published on the municipal website.

Rocommendation:

Management must put measures in place fo ensure compliance with appiicable -
legislation. —f ;

n) Finding:

The annual report indicates that the 2014/15 annual report has been placed on the
municipal website as required by sections 21A and 21B(1)(b) of the Municipal
Systems Act as well as sections 75(1)(c) and 127(5)a)(i). However, there is not a
single annual report published on the municipal website as required by legislation.

Recommendation:
Management must put measures in place to ensure compliance with applicable
legislation.
Annuai Report: Auditor General’s Report: ' ()
Paragraph 6 and 7: Inventories and Consumer debfors |
o) Finding:

The auditor general was unable to obtain sufficient appropriate audit evidence for
inventories and consumer debtors during audit.

Recommendation:

Management must take comrective measures o ensure that the reported inventories
and consumer debtors are supported by relevant and adequate supposting
documents during audit.
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Paragraph 10: Unauthorized expendifure

B} Finding:

Unauthorized expenditure was overstated by an amount of R 18 487 754,
Recommendation:

Management must put processes in place to prepare arnual financial statements in
accordance with sections 122 and 125 of the Municipal Finance Management Act
that are free of material errors and omissions.

g) Finding:

Management and Council did not deal with unauthorized expenditure for the financial
year under review and for prior years as required by sections 32 and 171 of the
Municipal Finance Management Act.

Recommendation:

The accounting officer must take the necessary steps to prevent unauthorized
expenditure as required by section 62(1)(d) of the Municipal Finance Management
Act and management and Council must put processes in place to address
unauthorised expenditure in line with the provisions of sections 32 and 171 of the
Municipal Finance Management Act.

“Paragraph 11: Iregular expenditure

7} Finding:

Management and Council did not deal with the irregular expenditure as required by
sections 32 and 171 of the Municipal Finance Management Act,

Recommendation:

The accounting officer must take the hecessary steps to prevent irregular
expenditure as required by section B2(1)d) of the Munricipal Finance Management
Act and management and Council must put processes in piace to address irreguiar
expenditure in line with the provisions of sections 32 and 171 of the Municipal
Finance Management Act.

Paragraph 16: Distribution fosses

§) Finding:

The municipality did not disclose distribution losses in the annual financial statements
and does not have control measures o accurately defermine the extent of water
distribution losses.
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Reocommendation:

Management must put measures in place to determine the extent of and to disclose
distribution losses in compliance with section 125 of the Municipal Finance
Management Act. '

Paragraph 19: Fruitless and wasteful expenditure |
f) Finding:

Fruitiess and wasteful expenditure of R 4 530 260 was incurred in the financial year
under review.

Recommendation: £
management must unfold consequence management processes to recover the

fruitless and wasteful expenditure against officials responsible as required by section
32 of the Municipal Finance Management Act.

Paragraph 20: Material Losses

u} Finding:

The municipality incurred distribution losses of R13 471 728.
Recommendation:

Management must put control measures in place to prevent distribution losses. (
H

Paragraph 29 — 31: Usefulness of reported performance information
v} Finding:

A number of reported indicators and targets are not consistent with those in the
approved IDP while other indicators were not refating to the realization of goais and
objectives of the municipality nor were they verifiable.

Recommendations:

i) Management must fake corrective measures to improve the alignment of
reported indicators and targets 1o approved indicators and targets as well as
to ensure that indicators relate to the objectives and goals of the municipality
and that they can be verified.
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unit for auditing as requiréd by section 45(a) and regulation 14 of the
Municipal Systems Act.

Annual Report; Audit and Rigk committee recommendations:
w} Finding:

Management failed to implement some of the recemmendations of the Audit
Committee.

Hecommendaﬁon:

Audit Committee and develop and implement consequence management pProcedures
for failure to impiement Audit Commiittes recommendations.

Conclusion:

Management must report progress achieved in addressing the recommendations of MBAC
ona

25 |

Quarterly basis to MPAC once the oversight report has been adoptad b y Council,
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REFERENCES

In corpiling the oversight report on tha 201 4-15 annual report, the Municipal Public
Accounts Committee consulted the following sources:

11.1.
11.2.
11.3.
11.4.
11.5.
11.6.
11.7.
11.8.
11.9.

11.10. Responses from management to MPAC questions. < )

Municipal Finance Management Act, 53 of 2006.

The Municipal Systems Act, 32 of 2000.

The Municipal Structures Act, 117 0Of 1998.

The 2015/2016 annual report.

The 2015/2016 SDBIP

MEMA Circutar 11, 32 and 63

Guidelines for the establishment of MPACs.

Inputs from the Audit Comittes.

Inputs from the Department of Local Government and Human Settlements —
Municipal Finance Support.

11.11. Inpuis from members of the community.
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12. ANMNEXURES

27 |

124,
12.2.
12.3.

12.4,
12.5,
12.8.
12.7.
12.8,

MPAC meeting of the 14% of June 2017

MPAC Questions and Management Responses

Public Notices of MPAC meetings

Oversight Public Participation meeting of the 19" of June 2017 (Minutes)
Oversight Public Participation meefing of the 21" of June 2017 (Minutes)
Oversight Public Participation meeting of the 23" of June 2017 (Minutes)
MPAC Briefing by the Auditor Ganeral on the 22™ of June 2017

MPAC meeting with management on the 1g" July 2017
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FAMOTSHERE MOILOA LOCAL MUNISIPALITTY

P.0. Box 92, Zeerust . Tel : 018 - 642 1081

C/o Presidant & Coetzee Street Fax 018 - 642 2618

ZEERUST - onkgopotse boikanyo @ramotshere gov.za
o 2865 :

COUNCIL RESOLUTION

COUNCIL MEETING HELD ON TUESDAY 06™ JUNE 2017

ITEM NO 56/06/2017
REPORT i OFFICE OF THE MUNICIPAL MANAGER
SUBJECT : TABLING OF THE 2015/2016 ANNUAL REPORT

Council resoived ag follows:

Council adopted the 2015/2016 Annua! Repoit

® That the Oversight Process on the Annual Report be embarked
upon.

a That a copy of the report be submitted to relevant stakeholders.

2 That puBlication of the tabled Annual Report be done

L3

9+ < I
SPEAKER: CLIR T.R, MOILGA
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P.0O. Boy 92, Zeerust

ZEERUST '
2885

C/o President & Coetzee Street
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RAMOTSHERS MOILOA LOCAL M UMICIPALITY

Tel :018-p542 1081 ext.296

Fax :018-642 1175

Email; tebogomotsokoane @gmail.com

MPAC OFFICE

MINUTES OF THE MEETING OF MPAC HELD ON THE 14 JUNE 2017
1. OPENING

L. The meeting opened with a Prayer by Clir Thembo

2. WELCOME

ii} Chairperson outlined the purpose of the meeting as a to peruse the
questions and findings on the 2015/2016 Annual Report before they
fan go to administration for response

1. APPLICATION FOR LEAVE OF ABSENCE

i) Cllir Morebantwa and Clir Mofefe
NAME OF THE COUNCILLOR DATE OF THE ' DATE OF THE
MEETING MEETING
02 JUNE 2017 14 JUNE 2017
CLLR K.I MANTHOKO PRESENT PRESENT
CLLR O.C MOILOA PRESENT PRESENT }
CLLR N.T MOROENG PRESENT PRESENT
I?LLR T. MOREBANTWA APOLOGY APOLOGY
CLLR 3.G PULE PRESENT PRESENT
CLLR 8.SULIMAN PRESENT PRESENT
CLLR 5.S THEMBO | APCLOGY PRESENT
!T:LLR K. VENTER PRESENT PRESENT
LCLLR P.J MOLEFE MOLEFE APOLOGY
ELR 5.F NGWEYE ABSENT PRESENT j
CLLR R PHETWE ABSENT ABSENT

———
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‘3. PROPOSAL OF CONDOLENCES BY THE
MEMBERS

)] None

4. PURPOSE OF THE MEETING

4.1 PERUSAL OF THE 2015/2016 ANNUAL REPORT -

a) Members perused the 2015/2016 Annual Report against the draft
questions on the report and approved the questions to go to
management for responses as they were.

5. CLOSURE '
6. The meeting adjourned with a prayer by Clir Thembo
The chairperson adjourned the meeting at 13H00
CLLR K.I MA ?FHQKO TEBOGO MOTSOKOANE
T TS0k ANT
MPAC ADMINISTRATOR
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Aarse s Meilea Losal dunicipality

10 Aunsasy 2017

Ramotshere Moiloa Local Municipality

Report to the Municipal Public Accounts
Committee (MPAC) - Auditor General
Report 2015/2016 Financial Year
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PURPOSE

To respond to questions raised by the Municipal Public Accounts Committee (MPAC) and to
provide clarity on municipality’s status quo in addressing issues raised by the office of the
Auditor General for the 2015/2018 financial year

BACKGROUND

The office of the municipality manager received a lefter from the Municipal Public Accounts
Committee dated 13 June 2017, requesting management to submit written comments on the
guestions raised on the following five (5) questions, after having examined the municipality’s
report of the Auditor General for the year ended 30 June 2016.

RESPONSES to nuestions raised MPAC on the 2016/2015 Annual Report

Question i1
Pofitical Governance:

1.1.  The information contained in the fable for poiitical structure pre-elections is
incomplete, Inaccurate, unreliable and therefore not useful. What corrective actions
will management take to ensure that in the future the information provided fs
complets, accurate, relfable and useful?

RESPONSE :{ REMEDIAL ACTION)
+ Al tables requiring similar or same information should be populated by a relevant
directorate to avoid discrepancies.
-« Onca all the information has been gathered and or compiled it should be subjected to
intense review processes including bist not limited to: Mivl, Management team, CAE
and or ARCOM to do quality assurance and check and balance.

Tables 15(HR) 21, 25, 38, 53, 61, 70 and 75: - HR

1.2.  The tables reflect the number of posts, employees as well as vacancles that do -
taily/correspond. What control measures have management taken fo ensure that the

tables are accurate and relfable?

L L

RESPONSE

« Al tables requiring similar or same information should be populated by a
single directorate fo avoid discrepancies.

+  Once all the information has been gathered and or compiled it should be
subjected to intense review processes including but not limited to: M,
Management team, CAE and or ARCOM to do quality assurance and check -
and balances.

» The approved structure by coundil will always be a base line referance point.
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Table 75~ HR

1.3. Some of the figures provided in the table do not tally/correspond with the figures
provided in the tables for emplayees by department or units. What corrective actions
will management take to ensure that this does nof occur in the future?

RESPONSE

* Al tables requiring similar or same information should be populated by a relavant
directorate to avoid discrepanciss.

> Once all the information has been gathered and or compiled it should be subjected to
Intense review processes including bui not limitsd to: MM, Management team, CAE
and or ARCOM to do quality assurance and check and balances.

* The approved structure by council will always be a bass fine reference point,

Tables 1 3-Techinical, T7(technical), 22(7¢ echnical), 24(T echnical), 27(Technical &Finance),
34(Revenue &echnical), 41(Technical &Finance), 47(pianning &Financa), S4{planning
&Finance), 80(Community setvices), 61(Community servicas), 62(Community & Finance),
85(Community &financa), 68(Finance), 69Finance), 70(HR & finance), 71(Finance), 76(HR),
77(HR), 78(HR), 81(HR), 84(Skills), 86(Financs), 87(Finance) and 91(technical and
Fnance):

14, The tables are incomplete as the Y have missing information. What Is the roof cause
of the tables not being compiete and what sieps have management taken to address

SUCch omissions?
RESPONSE

+ Al tables requiring simitar or same information should be popuiated by a relevant
directorate fo avoid discrepancies,

*  Once all the information has been gathered and or compiled it should be Subjected to
intense rsview pracesses including but nof fimited to: MM, Management team, CAE
and or ARCOM {0 do quality assurance and check and balances

Political structure post-elections & Tables 50fled &SPEAKER), S1(LED), 52(LED) & 55(LED
&FINANCE);

1.5.  The information contained in the tables is not relevant or applical:&_!e fo the financiaj

information for the Year under review was afso provided. What correciive measures
Wil management take to ensure that the information contained in the anmnal report is
relevant?

RESPONSE

* Al tables requiring simitar or same information should ba populated by a relevant
directorate to avoid discrepancies.

* Once all the information has been gathered and or compiled it should be subjected to
intense review processes including but nat fimited to: M, Management team, CAE
and or ARCOM to do quality assurance and check and balances.
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Einancial Performancer
Tables 16; FINANCE

1.6. The ariginal budget colurnn of the table for the year under review indicatas a deficit
instead of a surplus while the adjustment budget column a fotal operating
axpenditure of R 7 237 407 Instead of R 7 437 048 which led fo the nel operating
expendifure being inaccurate. What measures have management established and

impiemented to ensure that the financial informatfon in the tables is free of errors and .

misstatoments?
RESPCNSE

Thie original budget column of the table for the year under review indicate a net
surplus of R19 980 577, NOT a deficit, which was caused by over budgeted total
revenue, hence the reduction in the adjustment budgst. However, there was a
casting errar in the adjustment budget column, the OPEX should have been

R7 431 046. To counter such casting eirors, the review mechanisms will be
enhanced. The Annual Report should be subjected {0 review by the MM, Mancom,

CAE and ARCOM.
GE

Tabfe 31: EIHAN

1.7.  The actual budget column of the table shows a surplus of R 7 843 834 insfead of a
strplus of R 2 582 642. What fype of assurance measure has managernent taken fo
ensure that financial information in the tables Is accurate?

RESPONSE

There was a casting emror in the actual budget colurmn, the OPEX should have besen
R3 281 947.00 and surplus should have been R 2 592 842.00. To counter such
casting errors, the review mechanisms will be enhanced. The Annual Report should
be subjected to review by ihe MM, Mancom, CAE and ARCOM.

Table 39: FINANCE
1.8. The original budget column of the table reflects a deficit instead of a surplus and the

actual budget column shows a surplus instead of a dsficit, What type of assurance
measure has management taken to ensure that financial Information in the tables is

accurafe and reliable?

RESPONSE

The reflections of the columns are correct as they are. Revanue is always in the credit,
30 the {) indicate excess revenue.

Anmual Performance Plan:

Summarized institutional Performance:

1.8,  The figures provided in the table are not accurate and are therefore not reliable or
useful, What steps will management take to ensure that the figures provided are
accurate, rellable and useful?

A
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RESPONSE

« Al tables requiring similar or same information shouid be popuiated by a relovant
directorate to avoid discrepancies.

* . Once all the information has been gathered and or compiled it should be subjectad to
intense review processes including but not limited to: MM, Management team, CAE
and or ARCOM to do quality assurance and check and balances.

RESPONSE
Refer to Annexure A

Annual Report: Consistancy hetween planning and reporting documents
Quegtion 2

Table 5 of 2015/16 Annuaj Report as reviewed against the Municipal Financial Information
(Page 11) in the 2015/18

2.1. The annual report indicates an income of R 282 122 000 wihereas the SDBIF

for the year under review?
RESPONSE

+  All tables requiring similar or same information should be populated by a relevant
directorate to avoid discrepancies. _

* Once all the information has been gathered and or compiled it should be subjected to
intensa review processas including but not fimited to: M, Management team, CAE
and or ARCOM to do quality assurance and check and balances.

Table 16 of 2015/2016 Annual Report as reviewed against monthly projoction of income by
source (Page 13)

2.2.  The annual report reflects an original budget of R 24 973 305 whereas the SDBIP
indicates a budgef of R 17 226 852 What is the reason for the difference and vwhat

meastres will management develop and implement o ensura that thore is
consistency between the planning and reporting documents?

RESPONSE

s All tables requiring similar or same information shouid be populated by a relevant
directorate to avoid discrepancies.
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« Onge all the information has been gathered and or compiled it shouid be subjected to
intense review procasses including but not limited to: MM, Management team, CAE
and or ARCOM to do quality assurance and check and balance.

Table 22 of the 2015/16 Annual Report as reviewed against Monthly projection of Incoms by
source (Page 13) in the 2015/16 SDBIP

2.3. The annual report does not have any amount for the original budget whereas the
SDBIP has an amount of R 5 108 265 as the budget. What led fo this difference and
what corrective actions wilt management take to ensure that the reporting document
and planning document relate io each other?

RESPONSE

o All tables requiring similar or same information should be popuiated by a single
directorate to avoid discrepancies.
« Once ali the information has been gathered and or compiled it should be subjected to ]
intense review processes including but not limited to: MM, Management team, CAE \,--;;( p
and or ARCOM to do quality assurance and check and balances [

Annual Report: Compliance with Legislation
Question 3:
Administrative Governance:

3.1.  The annual report indicates that annual performance agreement were signed by the
municipal manager and senior managers directly accountable to the municipal
manager as required by section 57(1) (a) and (b) of the Municipal Systems Acl,
however the performance agreement for the Director Technical Services was nof
published on the municipal website as required by section 75(1) (d) of the Municipal
Finance Management Act. What steps have management taken to correct this non-
compiiance?

RESPONSE

. The documents have been placed in the Municipal Website. Controls are in place to
ensure that all documentis are to be placed on the website as legislated.

« A check list for all required documents to be developed an monitored by ICT
manager, and verified by the compliance manager on quarterly basis

Public Meetings
3.2,  The annual report indicates that the municipality finalizes a process pian every year
' around August. Provide MPAG with the P.Q.E of the said process plan as well as the
public notice posted on newspapers.
RESPONSE

Refer o Annexure B
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Websites:

3.3.  The annual report indicates that ajl budget related policies have been published on
the municipal website as required by sections 21A and 218 (1) (b) of the Municipal
Systems Act as well as section 71 (1) (B) of the Municipai Finance Management Act.
However, the Supply Chain Management policy of the municipality has not been
published on the municipal website. What measure have management put in place fo
ensure compliance with applicable legislation in this regard?

3.4 The annual report indicates that the 2014/15 annuaf report has been placed on the
municipal website as required by sections 21A and 218 {1) (b} of the Municipa/
Systems Act as well as sections 75(1) (c) and 127(5} (a) (). However, there is nota
singfe annual report published on the municipal website as required b y legislation.

3.5 The annual report indicates that the performance agreements have been entarad into
as raquired by section 57(1) (b) and 5 7(2} of the Municipal Systems Act as well as
75(1) (d) of the Municipal Finance Management Act. However, during the cotrse of
the financial year under review, there was an acting municipal manager, acting chief
financial officer, acting director technical services and an acting director corporate
service. No performance agreements were antered into with any of them. What
meastres did management take io correct the non-compliance in this regard?

RESPONSE

» 3.3.-3.4. The documents have been placed in the Municipal Website. Controls are
in place to ensure that all documents are fo be placed on the website as legistated.

s 3.5, The Performance Agreements were sent to the Directors and the acting MM
to be signed.

> A check fist for all required documents to be developed an monitored by ICT
manager, and verified by the compliance manager on quarterly basis

Budget deficits: -

Tables 22 (finance& TECHNICAL), 26(FINANCE AND TECHMICAL), 39(FINANGE
&TECHNICAL), 41(FINANCE & TECHNICAL), 62(FINANCE AND COMMUNITY},
64(COMMUNITY AND ACFO) and 74(ACFOSACDS):

3.6. The actual budget column of the tables indicates buidget deficits. Section 69(7) (a)
and (b} of the Municipal Finance Management Act alfocates the responsibility for
budget implementation fo the accounting officer whereas section 70(1) (a) (i) and (i)
of the Municioal Finance Management Act prescribes what the accounting officer
must do in instances of shortfalfs, overspending and overdraits. Provide a detailed
account of measures taken to comply with seclions 69 and 70 of the MFMA as well
as corrective actions management will take in the future fo ensure complance with
sections 69 and 70,

RESPONSES
There is nothing wrong with a budget having a deficit as fong as it is cash funded.
Section 71 reports are produced every month and they reflect the financial

performance of the municipality. The accounting officer is therefore reporting on 3
monthly basis with regard to budget management. Section 72 of the MFMA provide

v
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for the opportunity to evaiuate overall performance of the municipality and allow the
accounting officer to prepare and adjustment budget to address any short comings.

Annual Report: Auditor General’'s Report:

Question 4:
Paragraph 6 and 7: Inventories and Consurner debtors

4.1.  The auditor general was unable o obtain sufficient appropriate audit evidence for
inventories and consumer debtors during audit What corrective measures have
management taken to ensure that the auditor general can be furnished with relevant

and adequate supporting documents during audit?
Paragraph 10: Unauthorized expenditure ACFOSALL DIRECTORS

472 Unauthorized expenditure was overstated by an amount of R 18 487 754, What
measures have management put in place lo prepare annual financial statements in
accordance with sections 122 and 125 of the Municipal Finance Management Act,

that are free of material errors and omissions?
43. Did management and Council deal with the unauthorized expenditure as required by
sections 32 and 171 of the Municipal Finance Managsment Act? Provide a detailed

account of the steps taken in that regard.
44. What measures did the accounting offfcer take fo prevent the unauthorized
expenditure as required by section 62(1) (d) of the Municipal Finance Managemoent

Act?
Paragraph 11: lrregular expenditure ACFORALL DIRECTCRS

45  There was an amount of XX disclosed as ireguiar expenditure. What corrective
actions have management taken to ensure that irregular expenditure is prevented as
required by section 62(1)(d) of the Municipal Finance Management Act? Provide a

detailed account in that regard.
4.6. Did management deal with the irreguiar axpenditure as required by sections 32 and
171 of the Municipal Finanice Management Act? Provide a detailed account in that

regard. :
Paragraph 16: Distribution fosses AGFO& TECHNICAL

47 The municipality did not disclose distribution iosses in the annual financial staterments
and does not have control measures to accurately determine the extent of water
distribution Josses. Whal progress have mansgement registered with regard ¢
putting control measures in place to prevent and fo accurately determine the extent

of watsr distribution losses?
Paragraph 19: Fruitless and wasteful expenditure ACFOSALL DIRECTORS

4.8.  Fruitless and wéstefw' expenditure of R 4 530 260 have been disciosed in the annual
financial statements. What progress have menagement registered in recovering
fruitless and wasteful expenditure as required by section 32 of the Municipal Finance

Management Act?

o &
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Paragraph 20: Materiaf Losses ACFO& TECHNICAL

C

T 4Blo43 Fruitless and wastefy]

4.9. The municipality incurred distribution losses of R13 471 728. What measures have
: management developed, implermented and monifored on an on-going basis to ensure
the that such losses are prevenied as required by section 62(1)(d) of the Municipal
Finance Management Act?
4.1 fo 4.9
QUALIFICATIONS ROOT CAUSE AUDIT ACTION PLAN
4.1 Inventories Lack of sufficient records. No land -Conduct Land sudit,
audit done. -Update inventory lists and
registers
_ -Perform biennial reconciliations
4.1 Consumer debtors Inadequate accounting records. ~-Debtors book cleansing

Debiors book cleansing.

- Improve record keeping

No disclosure made.

4.7 Distribution loss Disclosure
' No measuremesnt of water losses

- Enhance AFS review
mechanism

- Adequate supervision and
management of consultanis

- Improve calculation
meathods

4.2 to 4.4 Unauthorized
expenditurs

Lack of review mechanisms.

- Enhancein year monitoring
and monthty reporting.

- Enbhance AFS review
mechanism

- Adequate supenvision ang
management of consultants

4.5 to 4.6 regular Expenditure Incomplete irregular expenditure
registers.
Non-adherence to the SCi Policy.

Ineffective coniract management.

- Enhance in year monitoring
and moenthly reporting.

- Enhance AFS review
mechanism

- Adequate supervision and
management of consultants

Lack of review mechanisms.
expenditure

- Enhance in year monitoring
and monthly reporting.

- Enhance AFS review
mechanism

- Adequate supsrvision and
management of consultants

Paragraph 30- 31: Usefulness of reported performance information —

4.10. A number of reported indicators and targets are nof consistent with those in the
approved IDP while other indicators were not refating to the realization of goals and
objectives of the municipality nor were they verifiable. What correciive measures
have management taken to improve the alignment of reported indicators and targots
fo approved indicaiors and targets as well as fo ensure that indicators relate fo the
objactives and foals of the municipality and that they can be verified?

0 0
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Didl management submit quarterly performance reports to the internal audit unit for
auditing as required by section 45(a) and Regulation 14 of the Municipal Systems Act
and section 165(2)(b){v) of the Municipal Finance Management Act?

4.11.

RESPONSE

»  4.10 The IDP was not reviewed when the SOBIP was reviewed. Going forward, both
documents will be reviewed for changes. _
e« 4.1tYes

Annual Report: Audit and Risk committee recommendations:

Question 5:

What progress have management registered in implementing recommendations of
the audit committee and in instances were management did not implement the
racommendations of then what were the consequences of the non-implementation?

§.1.

RESPONSE
AUDIT & RISK COMMITTEE RESOLUTIONS REGISTER 2015/2018 FINANCIAL YEAR:

COMPLETED AS AT 12th MAY 2016

No Resolution Resolution | Target Responsibie Progress/ Challenges /Interventions
No. Taken Date Official
ol | ARC The updated | Wesk Risk Managet Concluded
05:20/07 /15 | AIP to be ending
presented to
ARCOM & 31st Juiy
week after 2015
ARCOM
meeting.
02 j ARC braft Annual | 24 MM/EM Concluded
05:21/08/15 | raport August
should be 2015
submitted to
ARCOM
mamber
before the
next ARCOM
sitting
02 | ARC ARCOM Next Manager Concluded
04:20/07/15 | resolved that ARCOM Cornpliance
the mesting
completed
MFMA
tracking
register ba
preserited to
the
Commitize.
Q4. ARC ARCOM | Mext CAE Concluded
02:20/07 /15 resoived that | ARCOM
CAE provide | Quarterly
the Meeting
Committee
with proper
feedback (

11
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L

.



985

Concerning
ine Inferim
AFS as well
as the
Internal
Audit
reviews,

85

ARC
D3:20/07715

ARCOM
resglved that
the evidence
for the skilis
transfer by
the service
providers
who support
the Budget &
Treasury be
presented to
the
Commitiee.

Next
ARCOM
Quarterly
Meeting

CFo

Concluded

08

ARC
Bz 31 /0B/ 15

AFS o be
submitted
for raview on
the 259
August 2015
as scheduied

August
2015

CFQ

Concluded

o7

ARC
01:21/08/15

ARCOM
resalved that
Rlsk
Management
report must
form part of

-the standing

ggenda itemn.

Next
ARCOM
meeting

Manager Risk

Concluded

o8

ARC
G3:21/08/45

ARCOM
rasolved that
Litigation
report must
form part of
the sianding
agenda
ftems

Mext
ARCOM
Meeting

Manager Lagal/
EM

Concluded

0g.

ARC
01:26/10/15

Internal
Audit Contro
Assessment
to be
completed
by
Management
and to be
discussed in
the next
Council
Resolution

flext
ARCOM
Quarterly
Meefing

Risk

Manager/MANCO

Concluded

0.

ARC
V72610715

Vacant ICT
positions be
filled and ail
the
outstanding
ICT Policies
be
completed

Next
ARCOM
Quarterly
Meeting

ICT Manager

Concluded

11,

ARC

The
Chairperson

Mext

ARCOM

AMM/Cormpiiance

Manager

Concluded

12
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L

0312/ 05/ /48

requested
the CAE to
propose few
projacts o
implement
during 01%
Quarter
2016/2017~
round robin
approvat-
while walting
for the
finalization
of other
processes,

Quarierty
Meeting

AUDIT & RISK COMMITTEE RESOLUTIONS REGISTER 2015/2016: [N PROGRESS AS
AT 30th JUNE 2016

Resoiution Mo.

Resolutio

n Taken

Target
Date

Responsible
Official

Progress/Challenges/Interv

entions

I ARCR29:25/06

fi4

Technical
SDBIP for
the
municipalit
y to be
finalised
for the
municipalit
¥.

Next
ARCOM
Quarte

riy
Meetin

MANCOQ/EM

Still in progress

{ ARCR D4:

2571172014

The
support
plan to be
presented
asa
priority to
be
discussed
at a level
of EXCO
and the
plan to be
work in
progress.

August
2015

EM/AMM

A draft support plan for
2015/16 is in place still under
discussions with Stakeholders.
Matter still work in progress.

{ ARC

02:21/08/45

ARCOM
resolved
that IT risk
register
and report
must form
part of the
standing
agenda
items

Next
ARCOM
Meetin

Manager IT/
Manager Risk

The matter is receiving
attention. The position of the
Risk Manager has been re-
advertised.to be filed during the
next finznciat year.

13
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4] ARC IT Risk Next Risk The matter is receiving
D2:28/710/15 Assessmen | ARCOM Manager/ICT attention. The position of the
t to be Quarie Risk Manager has been re-
completed | rly advertised.to be filed during the
Meetin next financial year.
9
5 ARC Plan should | Next Risk Manager The matter is receiving
03:26/16/15 be ARCOM attention. The position of the
compiled Quarte Risk Manager has been re-
between rly advertised.to be filed during the
the Meetin naxt financial vear.
Speakers |
office and
the Risik
Manageme
nt unit on
Fraud and
Anti-
Corruption
matters.
&) ARC ARCOM Next Risk The matter is recelving
04:26/10/15 requested | ARCOM | Manager/Risk attention. The position of the
areport on | Quarte | Management Risk Manager has been re-
the ry Committee advertised.to be filed during the
progress Meetin next financial year.
and g
activities of
the Risk
Manageme
nt
Committee
74 ARG Environme | Next Risk The matter is recaiving
05:26/16/15 ntal ARCOM | Manager/Comm | attention. The position of the
‘scanning Quarte | unity Services Risk Manager has been re-
on ry advertised.to be filed during the
emerging Meetin next financial year.
risk be g
performed
8| aRC Cavering Next MM/Legal Legal Manager posftion vacant
06:26/10/15 letter is ARCOM | Manager and it has created a gap in the
prepared Quarte unit. The positicn will be
for the Hy advertised,
Litigation Mestn
report and g
g column
for amount
claimed for
exposure is
added to
the report.
9. ARC Strategic Next AMM/Risk The matter is receiving
02:12/85/18 register be | ARCOM | Manager attention. The position of the
finalized by | Quarte Risk Manager has been re-
the persen | rly advertised.to be filed during the
appointed Meetin next financial year.
to replace g

14
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the
position of
the Risk
Manager.

14 ARC Cumulative § Next AMM/PMS The matter is receiving
05:12/08/16 | reporting ARCOM | Manager attention. Management
should be Quatte rasolved that the Directors
considered 3 rly prepare the reports together
by the PM5 | Meetin with the POE’s (Portfolio of
manager g evidence to be submitted for
and the Internal Audit review
municipallt purposes).

¥.

Targets set
ara
inconsisten
t and the
PMS
manager
should
revisit
them.

PMS
manager
should
involve
PA's In
filling and
compiling
POE's

PMS
rnanager
should
conslder
developing
the KPI
manual.

N

Conclusion
Acting municipal and Management of Ramotshere Moiloa Local Municipality appreciates the
support provided by the Municipal Council and MPAC, and Commits to ensure full

Compliance and adherence to the all related legislation, as well as the timeframes stipulaied,
as such is considered to be vital In obtaining an improved audit outcoms.

/ | MW! 0
Acting Municipal Manager

15
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RAMOTSHERE MOILOA
LOCAL MUNICIPALITY

P.0. Box 92, Zeerust Tei: 018 -6421081
C/o Prasident & Coatzea Street Fax: 018 - 6422613
ZEERUST

Email:onkoopotsa.boikanvo@mmaetshere.co.7a
COUNCIL RESOLUTION

COUMNCIL MEETING HELD ON 28™ AUGUST 2014

ITEM: QLi/GB/2814

REPQRT: Municipal Managser
IDP REVIEW, BUDGET AND PME PROCESS PLAN -

2018720486

Councii BResolved as follows;

1.
2.

me W

The 2015/2016 IDP Review, Budget an PMS Process Plan was adopted
That Management should conslder the commenis made by the MEC
when conducting an IDP Review for the 2015/2016 financial year

That the Process Plean be submitted to the Departrment of Local
Government and Human Settlement

That the Process Plan be placed on the Website
That the Department of Local Government and Human Settlements be

invited to come and make a presentation of the IDP Assessment
Repoit

That all available avenues be exhausted prior to taking Ngakza Modiri
Molema District Municipality to the Constitutional Cowrt pertaining to
water and sanliation provision : ,

That our municipality should benchmark with Ratlou Local Municlpality
on the approach they took when they tock the maiter to Couit

That a report be subrmitied at the next Council meeting
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| ITEH: 01/6872618 |
REPORT: Municipal ianager

SUBIECT: IDP REVIEW, BUDQET AND PMS PROCESS PLAM - 2015 -
2018 , | |

B AELHARQUMD

Sedion 21 () of the Municipal Finance Managament Act 56 of 2003 recuires
that the Mayor of g municipality must, at least 10 months before the star: of -
the budget vear teble in tha Municipal Councll 2 Time Schedule outiining key
deadlines for:

> the preparation, tzbling and approvel of the Annual Budget
- the Annual Raview of the Intagrated Development Plan
Tabling and adoption of any amendments to the Integrated Development
 Plan and the Budgat Relatad Policies
¢ any consyltative processes

Secidon 34 of the Muricipal Systems Act 32 of 2000 further stipulates that a
Municipal Coundl,

¢ must review fts Integrated Development Plan o ]
- annually In accordance with an assessment of its performance

measurements
~ o the extent that changing drcumstances so demand
2 may amsnd its Integraied Development Plan in accordance with a
brescribed procass

-The attached IDp Review, Budgst and PMS Process Plan for 2015 - 2018
therefore serve as a guide towards tha Annua! Review of the IDP and the
developmant of the Annuaj Budget for the next finsncial year (2015/2016).

( Jhe Process Plan oudines what the IDP process entails, the role of each
- .stakehoider in the process and the tme frames within which consuitation will
be dorie.

MEC'S COMMENTS DN THE VIEWED 0P FOR 2004/2043

The attached tomments were recebved from the MBC for Local Govemmernt and
Human Saitlements in the province which shotid be iaken into consideration
when conducting 3 Review for the 2015/2016 financial vear,

FIMENCIAL THPLICATIONS

Provision has besn made In the current budget (2014 - 2015) wwards 2l the
axpanditura to be Incurrad during the IDP Reviaw, Budget and Pi4S processas,

RECOMMEMDATIONS

1. That the 2015/2015 IDP Review, Budget an PMS Process Pian be adopied
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. That Management should consider the commeanis made by the MEC when
conduciing an IDP Review for the 2015/2016 financial year

. That the Process Plan ba submitted to the Dapartment of Local Govemment
gnd Traditfonal Affalrs

. That the Process Plan be placed on the Website
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2 ALIGMMENT OF IDP, BUDGET AND PMS&

The IDP, PMS and budgst ars &l camponanis of onz ovaral deve@lopmeant
planaing and manegement system. In this regard:
> thaiDP seis outthe municipality's vision, mission and slralegic objecives,
> the PMS provides a cohsrant framework for e monitaring and evalusiion of
IDP implementation, and
> ihe Dudgs! reflecis the resources afipested o financa ths implementation of
ths IDP siraisgic objectives and DIOgramimnas |

Every atlemnpt hes besn made in this process plan it snsurs propes
glignment of the IDP rsview, PMS implementation and budgst praparation
processss. The linkages of the three procossas are summerizsad In the following
diagram:

’Moniton'ﬁngi“;ﬁ& ]
evelustion of -

o Resourcing of
+ {DP sirategic
| ebjectives and
| programmes

flunicipal
vision, missicn
I and strategic
i Ublaciives
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RMLM 2015/18 1DP Revisw, Budget and PMS Process Plan' 1014

1. [HTRODUCTION

The Mationsl Treasury 2074 Budget Review notes “while iwenly years of
demociacy have brought endwing achievemenis for South Afiica, there Is
no roomn for complacency. To overcome apariheids spefial legacy, ihe
provision of housing and social infrastruciure needs io be improved, snd
planping frameworks across govemiment strenginened.”

The Integrated Deveiopment Plan (IDP) is thersfore much more than
a msre compliance document buf serves as an imporant and
inciusive strategic planning instrument intended io promoie the Spatial,
Local Economic, [nfrastructure and Insiiutional Development of the

 municipality in an integrative and financially susiainable manner.

The Ramotshere Moiloa Local Municipality (RMLM) a.doptéd the 2011-2018
Five-Year IDP and the process plan will therefore reflect the Fourth Annual

Revisw of the current IDP.

This 2015/18 IDP, Budget (WMTREF) and Performance Management
System (PMS) Process Plan will provide a brisf oufline of the following:

o Alignment and linkages of the I[DP, Budget and PMS processes,

o Legiéﬂatﬁve provisions goveming the annual review of the IDP, Budget
preparation and PMS implementation,

o Deavelopment approach reflecting the key phases of the IDP, Budget
and PMS processes, .

- o [nstitufiona! amangements fo facilitate and ensure the effeclive
implementztion of the process plan,

o Mechanisms and procedures for public participation, and

s Time schedule for the key activitiss related fo the IDP review, budget
preparation and PMS implementation processss.
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3

3 Munlcizal Flnancs Managemeant Act, Y003 {Act Mo. 56 of 20038)

Seciion 21 of the Municipal Finance Managsment Act, 2003 {Act Mo. 56 of 2009)
sizies the lollowing in regard to the budget areparation process:

) The mayor of & municipaifty must -

(&) co-orithnate the procssses ior prepaiing the annvel budgst and for
reviswing the municipalfy's Integrated development plan and Budges
reloted poficies fo ensurs that the lebied budigst and any revisions of the
infegrated development plen and budgei-rsisted poficies are mratually
consistant and cradibis; |

(& el feast 10 months before fhe siart of s bud a7
minicipa] counci a Hime schedule ouilining ey deadlines for -

{#  the preparation, {abling and approval of the annual bucigat;
(#) the annual review of -
(as) the infegrated development plan in teims of section 34 of
the Municipal Systems Act and
{oh) &he budget-reiated poficlss;
(#) ths tabling and adogtion of any amendments to the intsgrafed
developrment plan and the budget-refated poficles; and

tadle in e

()  any consuliaiive processes forming pert of the processes refered fo

— mSﬂbp&mgmphS (ﬂ’ (E)E‘Hd {Ef}: —
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2
3. LEGISLATIVE FRAMEWORK

The IDP, Budget and PMS procsssss are regulated by ihe Municipal Systems

Act (Mo 32 of 2000) and the Municipal Finance Management Act (Mo 58 of

2003). This is to ensure that municipalities adhere lo ceriain miiRirnum

~ stapdards of iniegrated dsvelopment planning, budgeting, monitoring sind
evaluation and public paricipation.

Municipal Systems Act, 2000 {Act No. 32 of 2000)

In terms of the Municipal Systems Act (MSA) & municipality is required to review
its IDP annually. Annual revisions aliow the municipality to expand upon or
refine plans and sirafegies, to include additionsl issues and io ensure that these
plans and sirategles inform institutional and financial planning.

The review and smendment of the IDP thus, further devslops the IDP and
ensures that it remains the principal management tool and sirategic instrument for
the Municipality.

MSA 34 a Municipal Council —
“@) st review its imtegrated development plar

§ annually in accordance with an assessment of its perforrnance measurements
- and

i o the extent that changing circumnstances so dermand and
&) may amend its integrated development plan in accordance with a prescribed
process”™

The MSA also requires that a muhicipaﬂ council adopt a process o guids the
planning, drafing and adoption of its IDP.

MS4 28(1) “cach municipal councll.must adopt 2 process set out In witting fo guide the
planning drafting adoption and review of fis integrated development plan.”

A (""\
iy
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4
4, @EVEL@F‘@@@EE@TAPPF&@%&@H

Phase 7 (Preparation) enisjls the revisw of the previsus IDP, Sudget and Pays
Processes, prepsraiion and #poroval of the procses Men and the 82Hing wp or
confimadion of ths required institutions ETangamsnis,

Phass 2 (Analysis) wij inciude a detajied situations] analysis and review of the siafug
U and communiy neads, This enalysis will futher inform the projscis phase of tha
IDP and Budgst processas,

Phass 3 (Sirsiagiss) wiy encapsulzie the uipdeling of national and Drovingiat policy
priorities mnd g review of the miunicival sirstsgic prioitiss, Kay Parfomancs Areag
(KPAs), ohjecives, #2y Performance indfcators (KPls) ang targeis ma per e
Appioved fve-ysar IDP,
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5
Phase 4 (Projects) will focus on the ideniification of priority projecis in line with the
cornmunity needs and agreed strategic priorities. Projects will be aligned to the new
Division of Revenue Act {DORA) ailocations and the Capital Investment Plan (CIF)

will ba reviewed and updaied.

Phase 5 (ntegration) wil include the consolidation and imtegraiion of applicable
sactor plans, alignment of municipal and sector department programmes as well as
deepening the alignment between the |IDP and Budget

phase 6 (Approval) enisils the tabling of the draft IDP and Budget, community
consultafions and public participetion and the approval by Council of the final 1DP and

Budgei.

5. INSTITUTIONAL ARRANGEMENTS

ales below are adhered to and that accountability is

it is important that the suggested r
maintained during the process. An analysis and confirmation of the institutional
arrangements should be undertaken to ensure that the above phases are effectively

exacuted. The tabie below is a possible arrangement and suggested roles and
respenaibiliies as to who will be respensible for planning, development, preparation,
compilation and drafing of ihe RMLM IDP, Budget and SDBIP.



B

e
The Council is the uitimate political decﬁsi@n-mﬁang bocly

of the muricipality and the Councll has ihe FESRO Nafblity
fio: .

: consider and adopt fhe IDP Process Plan & dme
acheduls for the preparafion, tabling & approval of the
annual budget:

* obnsider and adopt the IDF and annual Budget:

ensure the municipal budgst i coordinated with ang
based on the IDP;
5 agdopia Petfermance Management System (PMI)

M IBP ig "

5]

B OIE

- The diBF RepreSentitve = 7S5 as the IMeraes Tor
| community parficisation duiing the IDP prossse and
therefore pariicipates In ihe annuel review of ihe
municipality’'s 1DP. The DB Represenistive Fomym is
chaired by the Mayor {or his delegate) and consisis of the
folicwing role pleyers: :

e Mombers of the Exscylive Commitiee
.2 _Ward Councillors
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»  Waid Commitiee members

= Community Development Workers

s NGQOs/CBOs

s Business chambers

+ Sectar departments {district, provineial and national)

s Religious crganisations i

= Municipal officiais : ;
1]

—£0

implesaenial e : I
The Steering Committee is chaired by the Municipal:
Manager and comprises of the Directors and Managers |
who are also the technical experts in the various Clusters.
The tasks of the Steering Commitiee &re to: *
» provide technical oversight and suppori to the IDP/ -

- Budget review and ifs implementation; '

+ consider and advise on IDP/ Budget content and

process;

» ensure inter-direciorate co-operation, co-ordination,
communication and sirategic thinking to address
priority issues ;
ensure sector and spatial co-ordination and alignment -
ansure {DP & budget linkage -
ensure Performance Management linked to the IDP
ensure the organisation is oriented to implement the :
[DP '
» ensure fime-frames set for the review are met. :
[t is proposed that the Steering Committee meet atleast

nth

[

v e e

is required to manage and co-ordinate
facilitate budget and PMS Integration, |

1
H
¥
§
|
1

[DP Manager
: the [DF process,
and monitor the implementation of the IDP process,
including: _ ':
s preparing the Process Plan for the development of ;

the IGP; :
» underiaking the overal management and <o~

ordination of the planning and review process under
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RMLIM 2015/15 1D Review, Budget and PMS Frocess Flan

consideration of tims, resourcss and pesple
@ 2nsuring thet the review Procsss is paricipatory,
sirategic, ﬂmpiemsnfaﬁonqorﬂenm, Inisgrated with the
budget process, is horizontally and varlically aligned
and safisfies asctor planning Tequirsments. —_—

e T U .

it should be noted fhat KaY elements of the municipaiity's Performancs Managemsn;
System (PMS) in fespect of monfioring and Svaluetion, such as the SDBIR wiil also
ba integrated with the IDP and Budgst process.

8. MECHAMISMS amp PROGEDURES Fom FUBLIC PARTICIPATION

Seciion 16 of the M3A brescribes thet

A municipalty must aevelop a culture of muricipal governance that complements formal
IEpresenElive govermnment with @ 3ySiem of particpatory Govemance, and must for this PUrpose-
i@ encourage, and create conditions for, the focal community to participate In the affaprs of the
mnfcipaly, hcluding fr—
& ifepreparstion implemeriiation and review offis integrated development plar
ntenms of Chapters
@ the establistrment mplementation and review of iz performance
management system in terms ofChapter 6
i the monitoring and revisw of its performance, including the outcomes ang impact

ofsuch performance

t  the preparation Of its budgert-and

(2 strategic decisions refating to ifie provision of municipal servicas in termsof
Chapter
& .
&) corrtribute to Dullding the capachly oF—

@ thelocal community fip enable it fo participate in b‘reeﬁ%i/safﬂ?emunfcipaﬁ&

and '

B councifors and siafFio Iﬁstermmm@pﬂﬁapaﬁawand
& usefisresources and annually allocate 7ings in s budget. a5 ma Wy be appropriate for the

pUpose afﬁwp!emenﬁngparag@bfsé)md 77) g

For pumposss of compliance with this legislative requirsment, ihe RMLM hee
esieblishsd forma) slvclures for efacive pariicipation in the 1IDP Procesaas,
Thesa struchuras include amongst others e IDP Represeniafive Fonei which
o028 a8 e Interfacs fop communily parficipation diring the IDP procass,
Mayoral Imbizpa, Cernuniiy meedings, Ward Commiites meelings and 0P
Roadshows, '

11
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2. PROGEDURES FOR ALIGMMENT

The RMLM foreseas that it would bs necessary o coordinals and align with the
Disirict Municipality at the following stages inn the procsss:

. Formalization and adoption of priorily issuss
~ District level strategy/projects
« Comments on draft IDP.

The key role players, who will have i0 be invoived in these alignment workshops,
include the IDP Managers and Steering commitiess of both the RMLM and Disirict

Municipality.
ALIGNMENT WITH OTHER SPHERES OF GOVERMMENT

Alignment with oiher spheres of government wili have to take pl=ce at the following
stages in the process:

»  Finalization of strategies
« Project planning process
a _Submission and comments on draft IDP.

This integration will be the responsibility of the 1DP Manager of the RMLM who will

interact with the Disirict IDP Manager and the Provincial IDP coordinator.

The [DP Manager is responsible for gathering informatian from relevant secior
depariments as well as representatives of the relevant stakeholders and service

providers for inclusion and afignment with municipal sector plans.

g _-l,'
——
i
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RIVLM 201518 IDP Review, Budget and Pags Pracess Plan

£. TIME scHED ULE

The annual revisw of the 1DP, budget Preparaiion and
procasses wili be exscutag according to the time achsduls

Derfonmance MaNEgemsng;
beiow.

The folfowing color-coding is used in the iabls for the variaus activities:

10F Review |
Budget Prsparaiion |
RE ]
Lﬂz@mﬂEs J TIMEFFAMES EES‘PGMSEHLEW
Review Provineiz] DB assesemer repont ) July-Ag, IDP Manager
2014
Compile IDP procszs Plan & Budgst fime July-Aug 2094 | IDP Manager ang
scheduis CFQ '
( Submit draft process Plan and fme schaduls 29 Aug. 20{4 Municipal Manager
to Executive Commitise for consideration
Submit final piocess plan and ¥me scheduls ’ 20 Aug. 2014 | Executive
to Courcl for adoniion Committes
{At least 70 months befors tha start of tha
budiget year— Section 27(1)(5) of the MFiiA)
Meetfing: 1Dp, Budget & PiiS Stearing 12 Sept. 204 Municipaj Menager
Comiites (io disouss detafied process plan; Dirsctors
1DP Manager
Meeting: 1DP Represantaiive Forum {to 23 Sept. 2074 | 1pP Managar
Eﬁscuss telailed process plan) Mayor
) Speaker
YWorkshap on budget guidelinss and 23 Dot 2014 “
pricedures
Review sitvationsl analysiz (sfzius qu0), locsl | Sept Dot
oy issues and SOomManinily nesds 2044
Meeling: IDP, Budgei & Pris, Sudget & PSS | 27 Ogt. 2014

fing Committes (to conaidar raport on
the review of e statys quo and community
nesds

dirsctors submit 3 year " O
Fimgnce

pitsl tydget to

31 Ot 2394

Sbit 207175 Fffﬁr Quarisr Par

Gipal Menager

Mayorad imbizo's
Implemeniaton of fhe 201472015 projecis

Political Offiges

' Discussion meslings par Diretlorele o
Capits] Budgss

> Feromance | 20 G 9013
{Seedon 52 of MERA)
o give PIogress on the Mov, 2014
1844 Ry,
2814

Sribrmit Propesed Tl increases 10 Finanies

21 Mo, Zo14

13
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ACTIVITIES TIMEFRAMES | RESPONSIBILITY
Supmit 3 year personael {staff) budget to 51 plov. 2014 | Paiiiical Offices
Flnance ' Municipat Manager
Direciors
Submit 3 year eperating budget to Finance 51 Mov. 2014 | Political Cifices
Municipal Manager
Directors
Meeting: IDP, Budget & PMS Steering o5 Ngv. 2014 | Municipal Manager
Commitiee (to review progrsss io date) Directors/ilanageis
iDP Manager
Meeting: IDP Representative Forum (fo 28 Nov. 2014 | IDP Manager
review progress to date) ' hayar
Finalisation of aif secior plans and strategies | Dec. 2014— | Directors
' reb. 2015 iDP Manager
Submit 2014/15 Mid-yeer budget and 93 Jan. 2015 | Municipal Manager
performance assessment report to the Mayor
(section 72 of MFMA)
Tabling of 2013/14 Draft Annual Report in 29 Jan. 2015 | Mayor
Council (Section 127(2) of the MFMA)
Table Mid-year budget and performance 9¢ Jan. 2015 | Mayor
assessment report in Council (section 72 0of
MFMA}
Submit 2074/15 Sacond Quartes 28 Jan. 2015 | Mayar
Performance Report to Council (Section 52 of Municipal Manager
MFMA)
Discussions with Directorates on Tariifs, 6-13 Feb. Palitical Offices
Salary and Operating Budget 2015 Municipal Manager
Directors__ .
Meeting: IDP, Budget & PMS Steering 17 Feb. 2015 | Municipal Manager
Commiitee DirectorsManagers
(to review progress fo dats) IDP Manager
Municipal Strategic Planning Session (o 23-27 Feb. Municipal Manager
review 5-vear strategic plan 2015
[DP Consuliations: National and Provincial Feb. 2015 {DP Manager
Sector Departments, District and Local Direciors
Municipalities
Meafing: 1IDP Representative Forum 5 wiarch 2015 | IDP Manager
{to review progress to date) Rayor
Execufive Commitise meaing to raview draft | 24 March dayer
2015/16 IDP and MTREF (Budged) 2015 Municipal Manager
Disgctors
Council for tabling of Deaft 201518 Reviewed | 26 March Office of the
iDP and MTREF 2015 Speaker
(At faast 90 days before the start of the
budget year— Section 18(2) of the MFMA) -
Councll considers oversight report of MPAC | 28 March Chairpersom:
on the 2013/14 Annual Report 2015 Oversight
{ng later then 2 months after annual raport Cornmitise

Pt

\‘n



RMLM 201616 IDP Revtowy, Budget ane A48 ess Pian

L@mw THES TREFRAMES | RESPONSISILTY
| was fablec ~ Secion 12901} of 8e MFMA]
! 201518 Draft 1DP end MTREE (Budget) 1Aprli 2015 | Ghisf Financia]
availabls %o public for commenis Dificer
( Submit Draft MTREF and 1DP iq; 10 April 2015 | Chief Financia
Netional and Provincia] Treasuries Officer
Provincial CoGTA and NuiMDa iDP Manager
Conduat public hearings and eommunity Apri 2015 IDP Manager
consultations on Dra® IDP and Budgsi Speaker's Office
Ward Counciliore
Sudeilt 2094413 Third Quarter Performance | 28 April 2013 | Mayar
Report o Special Coumey {Secifor 32 of Municipal Manager
MFMA)
Finaliss 205/16 IDP and MTREF (Budgs?) | 8-20 Wizy Municipal Manager
2015 1DP iﬂanagm
Executive Commitiea mesting to consider 28 May 2015 | Office of the
t 20715/48 1DP and MTREF (Bud gh) Speaker
Gouncil mesfing; To spprove 20453 28 May 2015 | Offics of the
Reviewed IDP and MTREF {Budget) Speaksr
(et least 3G days befors the start of the
| bucget yoar)
Publish approved [DP ang MTREF 12 Juns 2015 Runicipa] Managsr
| {10 working days afisr appiovel of budgst)
Mayor approves 20157714 SDBi= 28 June 2015 | Mayor

28 dave affer aporoval of ihe budge

Submit approved 2015/18 MTREE 1o

28 Juns 2013

Municipal Manager

Perfomrencs Agreermants
{78 working daye ofsr &oprove! of SDEIR)

Mational Treasury ang Provinciai Treasury Chief Financial
' Uificer
Subrmit spproved 2015/18 Reviewesd IDP 25 Juns 2015 Municipai Manager
Provincial Treasury and CoGTA {(MEC) Chiaf Financisl
G’fﬁ@&i’ .
Publish aperyved SDBIE and signad 10 July 2015 | Mumicipal Manzger

15
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5. IMPLEMEHTATION, MOMITORING AND EVALUATION
3.4 implementation, #ionitoring and Evaluation

9

i

The Miunicipal Manager shall repodt the mplemenigiion progress of the Integrated
Development Plan to the Mayor through ihe Budget Steering Commiites andfor
Executive Commiliee on & quarterﬂy basis during the monihs of December,
February and March.

In line with the reporting envisaged above, the iayor shall further report pmgress
to Coundll as part of the performance management mechanism.

The Municipal ManageDP Manager shall further report IDP progress fo the
Representaiive forum a progress report on 8 half-vearly basis during February
and August.
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Qlr M. Thale
Comifmearits o 20941201 E Finel [DE “Rerviow’ Dooument

1. FErposs

This letter serves to provide MEC's Comments on 2014/2015 IDP Review’ of Lacal municipalihy of

Ramotshera Molloa, This Is in accerdanca with Section 322} of Local Government Murilcinad

Systems Act (32 of Z000) and Ragulztion of Loca) Govemnment: Munidpe! Plznning 2nd Performencs
" ‘Reguiadions Me. . 796 of 2001,

n Sathgroumng

Municlpal Systems Act prescribes 2 manner in which runicipalities cughi o handle the formuistion
of five-year integrated development plan and subssguent revisws and amendment processss, in
addition to this, it alsn ergowars MEC for local govamment 1o pess opinion espacially 64 adherance
o the A anwd Municipa Flanning and Performance Management Regulaiion of 2001,

The following are sections of e Act thai were uiflized o Inform MEC Comments on Intsgrzied
Development Blans ang theyr Subsequant anendrontss

8 v ig%

’ Togethar, doing mors, betisr” .

ard Bloor Yieg: Wing, Qarana Euil&r? - Brivals bag 12099, Mmabatho, 2728
Tl 012 387 S688, Fax: 014 558 48
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. Saction 25(1) of Municipal Systems Act states that each muricipel coundii must adept a

single strategic plan for the development of the municipality. Furthermore stibsection 2
<mtas that the adopted plan may be amended in terms of seciion 34,

Saction 32(1) stetes that the munidpal manager of each municipality must submit a copy of

the integrated development plan and any subsaguent amendment to the plan to the MEC for

lozal government.

Saction 32(2) further stipulates that. the MEC may; within 30 days of recelving the copy of

the integrated development plan or an amendment o the plan, request the municipal

council:

o To adjust the pian or the amendment If they do not comply with the requirements of

Municipal Systems Act, not aligned with development plans or sirategies of cther
affected municipalities or argans of state.

Cacion 34 outlines two Important matters that are related W both the review and
amendment of the adopted integratad development plan.
o Section 34(a) stipulates that a municipal council must review the adopted integrated
development plan annually In accordance with an assessment of fis performance in
terms of section 41.
o Section 34(b) further indicates that a municipal councll may amend its integrated
development plan In accordance with a prescribed process, as prescribed Dy
Mumiclpal Planning afd Performance Regu!atiuns.

fn addition to above-mentioned sections of Municipal Systems Act that regulate procedural aspects
for formulation and review of integrated development pian, Reguiation 3 of Municipal Planning and
Perfomance Regulations prescribe legal procedure for 1DP emendment processes. The following
are applicable reguistions which have informed MEC's comments on 2014 -
your munidpality:

»  Sub-regulation 1 states that‘ anly a member or committee of 2 municipal council may

2015 IDP '‘Review’ of

introduce a proposal for amending the muricipality’s integrated development plan in the

coundl.
Sub-regulaiion 2 prescribes that any proposal for amending a municipality’s integrated

developmment plan must be:



> Sub-reguiation 4 further prescribes that no amendment o g mUnicipBltY's Integrased
development plan may be adopted by council unless:
o ali the membars of tha Council have been given reasanabia notice;
o 1the proposed amendment has besn pubilshed for public comment for 8 parigy of &t
leest 2 davs n g mianner that allows tha subllc an Copotunity t make representations
With regard to the Proposed amendiment;
o  the munichality, if it fs z district municipality, has compliad with sub-reguiation 5; and
o the municipality, if it s a Jocal rimiclpality, has compiied with sub-regulztion §
@ Subregulation S states that a district municipaity that conslders an amendment to fts
Integrated development plan must: :
o consult all the local muricipalities In the area of the dlistrict munidpality on the
proposed amendment: and
o ‘tale all comments submitted b it by the local municipatities in that area into account
before i tkes @ final decision on the proposed amendment. I
®  Sub-requistion 6 fndicaios that any local municlpality that considers ap MEIment o fis
integrated developrment plan must: -
o consult ithe district municipalty In whose ares - Talls an the propased smendment;
arid
o =ke all comments SUbrnitted o |t by the district munidpality ind acooun: oefore §
takes a final dacision on the proposed ainendmerc,

govemment is legally expected in comimert Whether munidpal counell hes complied with e
requirements of Munkdpal Systems Act and Regulations whan simending the adopied integrated
devebpment plan of the municipality. T shouid aeo be niotect ik In 2012, my pradecessor passed
OpITiR on the process for the formulstion of Integiated developrent pizn of Your municipality, as
presoibed by the At In this year, my forus is primarlly on 2014-2015 IDP Amervdment 2z gleg
subinftted & my office and my commenis are not generic Mt rather guldss by the Ack
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&, Comclushon

1396 Constitution Indicates in section 40 that governmens In South Afiica is constitutad as national,
provincal and loca goveinment. Although thess spheres of government are distinet, provincial
sphere of govarmment play & monftoring and support role to local governmeng, |

Ir: line with the SQIFTt of cooperative govemmant, Municipal Systams At allows me to plisy a diregt
ronitoring and support rofe o 2] municipaiiti=s in the North West province, 4s I have indicated, iy
predecessors have commentad on 2012 - 2018 IDP (3s 3 itve-year IDP) and 2013 — 2014 1Dp
Amendmenit respeciively. Tn addition, my I0P Team has Interacted with your municlpality with the

- &lm of enhanding iha creditility of your mupichzal IDP.

o ThHs report be preserted and discussed in coundil gitiing of the municipality. For further
ssistance on this, my Ipp Team Is avaiizble to explain the contents of this report o g
rermal councll sitiing and gieg to the IDP Stzering Committea of the municipality,

@ The municipality to submir © my office a report that Indicates that the cound! hag diserissad
the conients of my report and also clear indications of how the cound! plans 1g address

Issues as indicated In this report,

e Inihe ned review Cycle {2015- 2016), I want to sae issues raised in this report hejng clearly
arfcuiated.  Is therefore &ssential that you ensure that issyes relsed here are considerad
before aidaption of 2014/15 TOP Amendmeni document this year,

Yours in poiitical leadershlp

- t)k 0 / O3
HGY, SO AT DRTE
MEMBER OF ZXECUTIVE COUMCTL
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REPORT: Munidpal Managar
SUBJECT: = Annual Performante Report - 2013/2014

PURFPOEE
The purpose of the submission is to tabie before Council an Annual Performance
Raport as required by Secton 46 of the Munidpal Systems Act 32 of 2000.

BAKGROUND

Section 46 of the Municipal Systems Act 32 of 2000 clearly stipulates that =
Munlicipality must prepare for each finandial vyear a Performance Report of the
Municipality and of each external service provider during that financial year and the

report must contain the following; _

« A comparison of the performance with targets set for and performance in the .

previous financial year; and
» Measures taken to improve performance

Tha attached Annual Performance Report is therefore submitted to Council for
adoption, This report can be measured against the Service Delivery and Budget
Implementation Plan as developed during the previous financial year (2013/2014).

RECOMMENDATIONS

1. That Council adopt the 2013/2014 Annua!l Performance Report
2. That the report be submitted to the Department of Local Government and
Traditional Affairs, Provincial and National Treasury and the Auditor General

3. That the report be placed on the Website
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Once all the information has been gathered and or compiled it should be subjected to
infense review processes including but not lisnited to: MM, Management team, CAE
and or ARCOM to do quality assurance and check and balance.

Table 22 of the 2015/16 Annual Report as reviewed against Monthly projection of incoms by
source (Page 13) in the 2075/16 SDSIP

23.  The annual report does not have any amount for the original budget whereas the
SDBIP has an amount of R 5 108 285 as the budgst. What led to this difference and
what correctivs actions will managemant take to ensure that the reporting documeant
and planning document relate fo each other?

RESPONBE

+  All tables requiring similar or same information should be populated by a singie
directorate fo aveid discrepancies.
Once all the information has been gathered and or compited it should be subjected to
intense review processes including but not limited to: MM, Management team, CAE
and or ARCOM fo do quality assurancs and check znd balances

Anngal Report: -Gam?npi!ance with Lagisiation
Question 3;
Administrative Governance:

3.7, The annual report indicates that annual performance agreement were signed by the
municipal manager and senior managers dirsctly accountable fo the municipal
manager as required by section 57(1) (a) and (b) of the Municipal Systems Aci,
however the perforimarice agresment for the Direcior Technical Services was not
bublished on the municipal website as required b y section 75(1) (d) of the Municipaf
Finance Management Act. Vhat steps havs management taken to correct this non-
compliance?

RESPONSE

»  The documents have been placed in the Municipal Website. Controis are in place to
ensure that all documents are to be placad on the websiie as legislatsd.
A check list for aff required documents to be davsloped an monitored by ICT
manager, and verified by the compliance manager on quarterly basis

Public Meetings

3.2, The annual repori indicates that the municipaltty finalizes a process pian every vear
around August. Provide MPAC with the P.O.E of the said process pian as wall as the

pubiic notice posted on newspapers.

RESFONEE

Refer to Annexure B
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Websites.

3.3.

3.4

3.5

The annual report indicatss that all budget related policies have been published on
the municipal website as required by sactions 21A and 218B {1} (b) of the Municipal

Systems Act as well as section 71(1} (b) of the Municipal Finance Management Act.

Howaver, the Supply Chain Management policy of the municipalily has nof bean
published on the municipal website. What measurs have management put in place to

ensure compliance with applicable legislation in this reqard?

The apnual report indicates that the 2014/15 annual report has been placed on the
municipal website as required by secfions 21A and 218 (1) (b) of the Municipal
Systems Act as well as sections 75(7) (c) and 127(5) (a) (i). Hovrever, there is pot a
singie annual report published on the municipal website as required by legisfation.
What measure have management put in piace o ensure compliance with applicable

legistation in this regard?

The annual report indicates that the performance agreements have been enfered info
as required by section 57(1) (b) and 57(2) of the Municipal Systems Act as well as
75(1} (d) of the Municipal Finance Management Act. However, during the course of
the financial year undar raview, there was an acfing municipal manager, acting chief
inancial officer, acting director technical services and an acting director corporate
service. No performance agreements were entered info with any of them, What
measures did management take o correct the nan-compliance in this regard?

RESPONSE

3.3. — 3.4, The documents have been placed in the Municipal Website. Controls are
in place fo ensure that all documenits are to be placed on the website as legislated.
3.5. The Periormance Agreements were sent to the Diractors and the acting MM
o be signed.

A check list for all requirad documents to be developed an monitored by ICT
manager, and verifiad by the compliance manager on quarterly basis

Budget deficits;

Tables 2

3.6

The actual budget column of the tables indicates budgst deficits. Saction 69(1) {a)
and (b} of the Municipal Finance Management Act allocates the responsibility for
budget implementation to the accounting officer whersas section 70(1) (a) () and (i)
of the Municipal Finance Management Act prescribes what the accounting officer
must do in instances of shorlfalls, overspending and overdrafis. Pravide a detafled
account of measures faken to comply with sections 69 and 70 of the MFMA as vell
as correclive actions management will take in the fidure to ensure compliance with

sections 6% and 70.

RESPONSES

There is nothing wrong with a budget having a deficit as long as It is cash funded.
Section 71 reports are produced every month and they reflect the financial
pesformance of the municipality. The accounting officer is tharefore reporting on a
morthly basis with regard to budget management. Section 72 of the MFMA provide

g
o
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for the opportunity to evaluate ovarall periormance of the municipality and allow the
accounting officsr fo prepare and adjustment budget to address any short comings.

Annual Report; Auditor General’s Report:
Quastion 4;
Paragraph 6 and 7: invemnitories and Consumer dabtors

4.1.  The audifor geners! was unsble fo obtain sufffelent appropiiate audit evidence for
inventories and consumer deblors during audit. What corrective meéasures fave
Management taken o ensurs that the auditor general can be furnished with refavant
and adequats supparting documenis during audit?

Paragraph 10: Unauthorized expenditure ACFORALL DIREECTORS

4.2.  Unauthorized expendiiure was overstated Dy an amount of ] 18 487 754, What
measures have management put in place fo prepara annual inancial statements in
accordance with sections 122 and 125 of the Municipal Finance Management Act,
that are free of material errors and omissions?

4.3, Did managsment and Council deaf with the unauthorized expenditure as required by
secfions 32 and 177 of the Municipaf Finance iManagement Act? Provide a dstajlec]
accolint of the steps taken in that regard,

4.4.  What measures did the accouniing offiesr take fo prevent the unautfiorized
expenditure as required by section 62(1) (d) of the Municipal Finance Managament
Act?

Paragraph 11; Iregular expendifure ACFORANL DIRFCTORS

4.5 There was an amount of XX disgiosed as irregular expenditure. What corractive
actions have management taken o ensure that frrequiar expenditure is prevented as
required by section 62(1)(d) of the Munlcipal Finance Management Act? Provide e

detafled account in that rogard.
4.6.  Did management deal with the Irregular expendifre as required b Y sections 32 and
171 of the Municipal Finance Managemenit Act? Frovids a detaiied account in that

regard,
Paragrapi 18: Distribution josses ACEEE TECHNICAL

4.7.  The municipality did not disclose distribution losses in the annual financial statements
and doss nof have control measures fo accurately defermine the axtent of water
distribution losses. What progress have management rogistersd with regard fo
pulting control measures in place fo pravent and fo accurately determine the extent
of walar distribution fosses?

Paragraph 19: Fruifless and wasteful expenditure ACFORKLL DIRECTORS

©.8,  Fruifless and wastaful expendiure of 2 4 530 250 have besn disciosed in the ennuaf
financial statements. What progress have management registered in recovering
frutless and wastefu! expenditure as required by section 32 of the Miunicipal Finance
Management Act?
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Paragraph 20: Material Losses AGFO& TECHNICAL

4.8, The municipality incurred distribution losses of R13 471 728, What measurss have
managerment developed, implemented and monilored on an on-going basis o ensure
tha that such (ossas ars preventad as required by section 62(1) (d) of the Municipal

Finance Managerment Act?
4.7 {o 4.8
QUALIFICATIONS ROOT CAUSE AUDIT ACTION PLAN
4 1 Inventories Lack of sufficient records. Mo [and -Conduct Land audit.
audit done. -Updats invertory iists and
registers
-Perform bienniai reconciliations
4.4 Consumer debtors Inadequate accounting records. -Debtors book cleansing
Debtors book deansing. - Improve record kesping
,,,,, P
7 4 7 Distribution loss Disclosure | No disclosure made. - Enhance AFS review -
Mo measurement of water losses mechanism
- Adequate supervision and
management of consulitants
- Imprave calculation
methods
: - Enhance in year monitoring
4.2 to 4.4 Unauthorized Lack of review machanisms. and monthly reporting.
expenditure - Enhance AFS review
mechanism
- Adequate supervision and
management of consuliants
4.5 to 4.6 Ireguiar Expenditure | incomplets firegular expenditure - Enhance in year monitoring
registers. and monthly reporting.
Nonradherence to the SCM Policy. - Enhanece AFS review
Ineffective contract management. mechanism
- Adequats supervision and
. management of oonsultﬁr( )
J
“[ 4.8 to 4.8 Fruitless and wasteful | Lack of review mechanisms. - Enhance in vear monrl:onng
expendiiure and monthly reporting.
- Enhance AFS review
mechanism
- Adequate supervision and
managsment of consulfznts

Paragrapf 30— 3i: Usefulness of reportad performance information —

4.70. A number of reported indicators and targets are not consistent with those in the
approved IDP while other indicators were not reiating to the realfzation of goals and
abjectives of the municipality nor were they verifiable. What corrective measures
have management taken to improve the alignmert of reparted indicators and targets
to approved indicators and targets as well as fo ensure that Indicators relate to the
objectives and foals of the municipaiity and that they can be verified?

10 J"“‘\
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4.71.  Did management submit
aeiditing as required by
and section 165(2)(b)(:

RESPONSE
: 410 The IDP was not reviewed when
doctiments will ba reviewed for chariges.,
4.1 Yes
Annual Reporis Autil and Risk commitiss resommeandations:

Luestion &

8.1.  What progress have manag
the audit commitice and in

1038

quarterly performance reports 1o the intemal audit unit for
section 45(a) and Raguiation 14 of the Municinal Sysieras Act
y) of ihe Municipal Finance Management Act?

ement registered in implementing recommendations of
instances were management did not implement the

the SDBIP was reviewed. Going forward, both

recommendations of then what ware the consequences of the non-implerncmation?

RESPONSE

AUDIT & RISK COMMITTEE RESOLUTIO

COMPLETED AS AT 12th MAY 2016

MS REGISTER 2015/20116 FINAMCIAL YEAR:

Mo Resplution Resoliflan | Targes Rasponsthis Progress/Challanges/Interrentions
Mo, Token Date Qfficial
o1 | ARC The updated | Week Risk Manager Concluded
UZ0/T7/i% | AP to be
presented to anding
ARCOM a 31st July
weelc after 2015
ARCOM
meaeting.
g2 f ARC Drait Annual | 24 MM/EM Concluded
BS221/08/458 report August
shouid be 2ms
submitted to
ARCOM
member
beforz the
next ARCOM
sitting
83 | ARC ARCOM Mext Manager Conduded
D2B/B7FLE | resolved that | ARCOM Compliance
the meeting
complsted
MFMA
kacking
register be
presented to
the
Commitias.
Dz ATD ARCOM Mext CAE Concluded
D233B/07 /13 | resolved that | ARCOM
CAE provide | Quarterly
the Meeting
Committee
with proper
feadback

\
HJ
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concerning
thea Interim
AFS as well
as the
Iniemal
Audit
reviews.,

e

ARL
03:20/07/15

ARCOM
rasolved that
the evidence
for the skills
transfer by
the service
providers
who support
the Budget &
Treasury D
presantad o
the
Commities.

dlext
ARCOM
Quartzrly
Masting

Conciuded

o8

ARE

Dau21 /08715

AFS to be
submitted
for review on
the 25
August 2015
as scheduled

August
2015

Concluded

o7

ART

81:21/08/15

ARCOM
resolved that
Risk
Managament
report must
form part of
the standing
agenda tem.

Mext
ARCOM
meeting

Managear Risk

Concluded

8

ARC

02:31/08/45

ARCOM
resolved that
Liigatian
report must
farm part of
the standing

agenda
iterns

Mext

Manager Legal/
EM

Concluded

ARCT

G2:26/10/15

Internal
Audit Conirni
Assessment .
to be
completed
by
management
and to be
discussed in
the naxt
Cauncil
Resofuton

Menck
ARCOM
Quarterly
Mesting

Risk

Manager/MAMCD

Concluded

12,

ARE

0F:26/10/15

Vacant ICT
pasiticns be
filled and all
tha
outstanding
ICT Polldes
te
complated

Mext

Quariery
Meeting

ICT Manager

Concludad

The
Chairperson

Mexdt
ARCOM

AMM/Compliance

Manager

Concluded




L

4] ARLC IT Risk MNext Risk The matter is recaiving
83:26/10715 Assessmen | ARCOM | Managar/ICT attention. The position of the
tio be Quarte Risk Manager has been re-
compieted | rly advertised.io be filad during the
Meetin next financial vear,
g
8/ ARG Plan shouid | Mext Risk Manager The matter Is recejving
D3:25/40/15 be ARCOiv attention. The position of the
compiled Quarte Risk Manager has been re-
between ly advertised.to be filed during the
tha Meatin next financial year,
Speaker's ]
offiee and
the Risk
Manageme
nt unit on
Fraud and
Antl-
Carruption
matters.
3 ARC ARCOM Mext Risk The matter is recaiving
O42326/1D/15 requested | ARCOM | Manager/Rislk attention. The position of the
a reporton | Quarte | Management Risk Manager has baen re-
ihe ry Committee advertised.ta be filed during the
prograss Maetin next financial year.
and a
actlvities of
the Risl
Managema
nt
Commitiee
74 ARD Environme | Mexi Risk The matter is receiving
DS:25/4D/18 ntaj ARCOM | Manager/Comm | attention. The position of the
scanning Quarta | unity Services Risk Manager has baen re-
on rly advertised.to be filed during the
emerging Meetin next financlal year.
risk be g
parformed
3| ARC Covering Mext Mivi/Laga! Legal Manager posttion vacant
N&E25710/45 letteris ARCGOM | Manager and it has created a dap in the
prapared Quarte unit. The position will be
for the riy advertisad.
Litigation | eetine
report and g
a column
for amaunt
claimed for
exposure is
added ta
the report. .
Bl ARD Strategic Meaxt AMM/Risl The matter is receiving
BZ;L2 /08748 register be | ARCOM | Manager attention. The position of the
finalized by | Quarte Risk Manager has bean re-
the person | fy advertised.to be filed during the
appainted | Meetin next financial year.
toreplace |g

14
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03:12/05/18 | requested
the CAE fo
projrosa faw
projects io
Implement
during 01®
Quarter
2016/2017-
round robin
approvai~
while waiting
for the
finalization
of other
procasses.

Quartarty
Mesting

AUDIT & RISK COMMITTEE RESOLUTIONS REGISTER 2015/2016: IN PROGRESS AS

AT 30th JUNE 2016

L
i |

o | Resolulion Mo. | Resoistio
o a Taken

Targei
Date

Rasponsible
Official

ProgressfChalisnges/interv
antions

1| ARCR29:25/08 | Technical
/1a SDBIP for
tha
municipalit
y to be
finalised
for tha
municipaift

Y.

Mext
ARCOM
Quarta

Meetin

MANCO/EM

Still in progress

2| ARCR O4d¢ The
25113014 suppoit
plan to be
prasanted
asa
priority to
1 be

' discussed
at a level
of EXCO
and the
plan to be
weork in
progress.

August
2015

EM/AMM

A draft support plan for
2015/16 is in placa stili under
discussions with Stakeholders.
Matter still work in progress.

3 AR ARCOM
gR:2i/08/18 resolved
that IT rislc
registar
and report
musk form
part of the
standing
agenda
items

Mext
ARCOW
Meetin

Manager IT/
Manager Risk

The matter is recelving
attention. The position of the
Risk Manager has been re-
advertised.to be filed during the
next financial year.

13
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RAMOTEHMERE MOILOA LOCAL MUNICIFALITY

P.Q. Box 92, Zeerust Tel ;018 - 642 1081 ext.202

% Cfo President & Coetzea Strest Fax :018 - 642 2618/ 018 642 1175
s ZEERUST Emaii : temogo.thebe@rainotshere. gov.za

OFFICE OF THE MUNICIPAL MANALER

Public Notice

Notice is hershy given in temms of Section 130(1) () and (b) of the Municipal Finance
Management Act 56 of 2003 that MFMA thaf the Council mesiing must be opened io the )
public and certain public officials: The meeting of Municipai council af which an Annual K '"
Report is to be discussed or at which decisions conceming the annua! report are {o be
taken, must be open to the public and any organs of state, and a reasonable time must

be allowed.

Given the above, the Municipal Public Accounts Comrmniitea will engage with the
Administration io address findings by MPAC on the 2008/2009, 2009/2010, 2010/2011

and 2015/2016 Annual Report as follows:

Bate : 156 Jume 2017
Wenue: #unicipai Chambers.
Time :410HOD - (

Members of the community ars Inviied o stend the meeling.

AcHng Municipal Hianage:
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RAMOTSHERE MOILOA LOGAL MUMNICIRALIT

P.0. Box 92, Zeerust Tal 1 018 - 642 1081 ext.202
C/o President & Coetzze Strect Fax :018 - 642 2618/ 018 642 1175
.. ZEERUST Emat! : fernogo.thea ramaishers.qov.za

OFFICE OF THE MUNICIRPAL MANAGER

T TR T T TR e R

and (b) of the Mungcipal Finanga
Management Act 58 of 2003 that MFMA that the Council meeting must be openad to the
pubiic and éertain public officials: The meeling of Municipal council at which an Annua!
Report is to be discussed or at which decisions conceming the annual report ars to be
taken, must be open io the public and any organs of state, and a reasonable time must
be aliowed,

Given the above, the Municipal Public Accounts Commities will engage with the
communifies te source inpute on the 2008/2009, 2009/2010, 2010/2011 and 2015/2018

Annual Repaort as follows:

Data Time YVenua

19 June 2017 10HOO Motswedi Community Hall
21 June 2017 10400 Lehuruishe Civic Center
23 June 2017 10HOO Dinokana Trbal Hali

Memiers of the communifiss are inviiad o sttang

g 7 :
/ i{gu, Q’LM’J . /.P'. )I‘ -y
“Har. 0 A Monchus; Date; /2 o/ 2w g

Actiag Municisal Manager
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RAMOTSHERE MOILOA LOCAL MUMICIPALITY

P.0. Bex 32, Zearuat Tal ;018 - 642 108] ect.202
president & Coatzee Street  Fax 013 - 642 2618/ D18 642 1175
5T Email : temgge. thehaGrmmotshare. gov.2a

BT THE MUNICIPAL MANAGER

meMuﬁclpalPuhieAncuumGumMEevdlengagemme
ress findings by MPAC on the 200&/2009, 2008/2010, 20102011
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RAMOTBHERE MOILOA LOCAL MLUMIC APALITY

Pbéox 92,2eert]st' Tel : 018 - 642 1081 ext.202

C/o President & Coetzee Street CFax @ 018 - 642 2618/ Q18 642 1175

par- LEERUST Email T iz e-rmg_g_f‘: S ﬁim LZ0ere. oy, 20
2865 _ et et e SR

OFFICE OF THE MUNIEE?AL M—ANAGER

VPOV |

Nofice is hereby given in terms of Section 130(1) (a) and (b) of the Municipal Finance
Management Act 56 of 2003 that MFMA that the Council meefing must be opened io the
public and certain public officials: The meeting of Municipal council at which an Annual
Report is to be discussed or at which #he Management will be presenting responses to
Mpac questions on the 2015/16 Annual Report.

The Municipal Accounts Comimiitee { MPAC) will engage with the administration o
discuss the report as follows :

Daie '8 August 2077
Vanue: Municipal Chambers,
Time . 12HOD

"

Members of the community ars inviied to attend the mesiing.

%E’
!—l"

Mg i Matthows :{_;5 U
Acting Municipa Manager ,
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1i. CLOSURE : NATIOMAL ANTHEM

RAMDTEMERE MOILOA LOCAL MU MICTPALITY

e -

Box 92, Zeerustl.km | Tel  :018-642 1081 ext.296

C/o President & Coetzea Street Fax : 018 -642 117

ZEERUST ' Emaif tebogomotsokoang@gmaii.mm
— e e 2 HEDCROMOLSOROENE

PROGRAMME FOR PUBLIC COMSULTATIVE MEETING

PURPOSE: TD BET COMMUNITY INPUTS 0N THE ZOUB/2002, 2009/2010,
2010/2011 AMD 20152015 ANNUAL REPORTS

VEMUE: MOTSWEDI COMMUNITY
DATE: 15 JUNE 2017
TIME: 10HDO
o PROGRAMME DIRECTOR: CLLR O.C MDILOA
OPEMING : CLLR B. PINE

WELCOME ¢ THE MOTSWEDI CHIEFTANCY

HIV AND AIDS REFLECTION : MOTSWEDI HOME BASE CARE

PURPOSE OF THE MEETING (CLLR K.I MANTHOKO

PRESENTATION 2008/2009 AMNUAL REPORT: MR TIRQ SELEKA

% QUESTIONMS AND COMMENTS BY COMMUNITY
% RESPOMNSE BY MUNICIPAL ADMINISTRATION

? PRESENTATION OF THE 2009/2010 AMMUAL REPORT: MR TIRO SELEKA

* QUESTIONS AND COMMENTS BY COMMUNITY MEMBERS
% RESPONSES BY MUNICIPAL ADMINISTRATION

7. PRESAMTATION OF THE 2010/2011 ANNUAL REPORT: MR TIRQ SELEKA

* QUESTIONS AND COMMENTS BY COMMUMITY MEMBERS
+ RESPONSE BY MUMICIPAL ADMINISTRATIOM

8. PRESANTATION OF THE 2015/2016 ANNUAL REPORT: MR TIRO SELEKA

*  QUESTIONS AND COMMENTS BY COMMUNITY MEMBERS
% RESPONSE BY MUNICIPAL ADMINISTRATION

9. ANMOUNCEMENTS : CLER G PULE
10. VOTE OF THANKS 1 HOM MAYOR K MOTHOAGAE
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RAMOTEHERE MOILCA LOCAL MUNICIFALITY

[ 4

P.0. Box 92, Zeerust: Tel :018-642 1081 ext.296

/o President & Coetzee Street Fax :018-642 1175

ZEERUST Email : tebogomotsokoane@gmail.com

2365 . , e et s g 2a T vttt AR SA4R et a1+ Aokt = s s tnmese et rutblS)

MPAC OFFICE

MINUTES FOR THE PUBLIC CONSULTATIVE MEETING HELD ON THE
18JUNE 2017 e

PURPOSE: TO SCURCE COMMUNITY INPUTS ON THE 200872005,
2009/2010, 2010/2011 AND 2015/2016 ANMUAL REPORTS

1. OPENING

The meeting opened with a prayer by Clir O. C Moiloa

2. WELCOME

Ward committee member of ward 04 welcomed all on behalf of the ward
counciflor Clir B. Mooketsi

3. INTRODULCTION DF GUESTS

Clir S.F Ngweye introduced guests as they only comprised of MPAC
members and the Communication Officer

4, PURPDSE OF THE DAY
Clir M.T Moroeng outlined the purpose of the meeting as follows:

For the municipal administration to present their performance for the
financial years In question and for the community to familiarise
themselves with the reports and make their inputs.
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S. PRESENTATIODM OF THE ANNUAL REPORTS

The 2008/2009, 2009/2010, 2010/2011 AND 2015/2016 Annual Reports
‘were not presented due to the fact that there was no one frem the side of
management fo present the reports

However the prograrnme Direcior afforded communities members to make
their comments on the reports but no one took that opportunity.

Encouraged members to make written representations to the municipality
through the office of the Accounting Gfficer.

€. CLOSURE

The meeting closed with a singing of the national anthem
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1. CLOSURE : NATIOMAL ANTHEM
AT TEHEAE MOLLOA LOTAL MUMNT DEPALITY

Box 92, Zeerusti.km Tel 1018 — 642 1081 ext.296

/o President & Coetzee Street Fax :018 -642 117

ZFERUST Email  :tebogomotsokoane @gmail.com

2865 TR S I A e s o Bimsin oo s A 7}

PROGRAMME FOR PUBLIC COMSULTATIVE MEETING

PURPOSE: TO BT COMMUNTTY INPUTS O THE IB08/2002, 200272010,
201072033 ARD 2015/ 2018 ANMUAL REPORTE

YENUE: LEHURUTSHE {IVIC CEHNTRE

DATE: 21 JUME 2017

FROSRAMME DIRECTDR: CLLR 0.8 MOILOA

OPENING AMD WELCOME : CLLR P. MOLEFE

HIV AND AIDS REFLECTIOM : HOME BASE CAREGIVER

PURPOSE OF THE MEETING {CLLR K.I MANTHOKO

PRESEMTATION 2008/2009 ANNUAL REPORT:

* QUESTIONS AMD COMMENTS BY COMMUNITY
*  RESPONSE BY MUNICIPAL ADMINISTRATION

PRESENTATION OF THE 2009/2010 ANNUAL REPORT:

1\ _ * QUESTIONS AMD COMMENTS BY COMMUMITY MEMBERS
T + RESPOMSES BY MUNICIPAL ADMINISTRATION

7. PRESANTATION OF THE 2010/2011 ANMUAL REPORT:

* QUESTIONS AND COMMENTS BY COMMUNLTY MEMBERS
= RESPONSE BY MUNICIPAL ADMINISTRATION

8. PRESANTATION OF THE 2015/2016 ANMUAL REPORT

% QUESTIONS AND COMMEMTS BY COMMUMITY MEMBERS
* RESPONSE BY MUNICIPAL ADMIMISTRATION

9. ANNOUNCEMENTS ! CLLR G PULE

16. VOTE OF THAMKS ! CLLR I SULIMAM
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RAMOTSHERE MOILOA LOCAL MUNICIPALITY

P.0. Box 92, Zeerust Tel :018-642 1081 ext.296

C/o Prasident & Coetzee Streat: {Fax :018-642 1175
ZEERUST gTa[I : tebogomotsokeahe @gmail.com
2355 o o bt AT Ao o it P Al 8 e g e AR 4T L S A AR08 e i ey e 2T

MPAC OFFICE

MIMUTES FOR THE PUBLIC CONSULTATIVE MEETING HELD OM THE 21
JUNE 2017 et

VENUE: LEHURUTSHE CIVIC CENTRE
TIME: 10H00

PURPOSE: TO SOURCE COMMUNITY INPUTS ON THE 200872008,
2009/2010, 2010/2011 AND 2015/2016 ANNUAL REPORTS

1, OPENIMG AND WELCOME

»  Clir Molefe openad the meeting with a prayer
+ He welcomed all to the meetfing

2. PURPDOSE OF THE MEETING
Cilr K.I Manthoko outlined the purpose of the meeting as follows:

s That MPAC as the oversight committee of council are there to
facilitate the meeting where community members pose questlons to
the administration with regards to the Annual Repaorts

« That only 2015/2016 Annual Report will be presented and if
members of the community have inputs on the 2008/2009,
200972010, and 2010/2011 they will do it after the 2015/2016

Annual Report is done with
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3. PRESENTATION OF THE 2015720186 ANNUAL REPORT

The report was presented by Mr Kgokotlhi {CFO)

+ The presentation was based on the Audit Report for the 2015/2016

Yaar End

» He highlighted that the report mostly outlines the community of
Ramatshere in terms of the populations, its economic activities and

development and as well as
municipality,

the financial performance of the

QUESTICHS
| COMMUNITY MEMBERS

AND COMMENTE BY

RESPONEE BY ADMINISTRATION

1. Municipalitles often get disclaimers

due to lack of service delivery to the
community and that councillors do not
play their role of oversight

The volce of the youth is silent In
terms of the budget of the
municipality

What actions have the municipality
taken to aveid financial losses
incurred?

The money that have been

mismanaged as per the audit report
could have been used for the
empowerment of the vouth

How will the municipality address the
issue of non-disclosure of
cemmitmants that they have made?

2. The municipality cater for youth
development through LED start-ups the
only thing that is lacking is proper
monitoring form the side of the
municipality and the beneficiaries

3. Materlal loss in relation to water and
electricity is quite tricky as the
municipality cannot control it is not that
of financial a nature
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6. Where in Mosweu are the high mass
lights located?

7. Why is that key positions In the
municipality are being held by
individuals in the acting capacity?

8. Why can't the municipality reinvest in
existing start-up project that has
potentiai for growth rather than
putting that monies in new projects
that will ultimately fold?

6. There must be a mistake in the
report because the high mass light
project is in Mmutshweu '

7. The positions in question have been
advertised and the process is being
driven by external stake holders and
that it what is causing the delays

8.The comment will be taken under
advisement and the policy will be
consuited

e

4, CLOSURE

The meeting closed with the singing of the national anthem
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.fl_ts]a']@”-‘ 1ERE i‘r’*‘]GTLi’Jh L. L ;_\;g_ MUMICIFALITY

BOX 92 Zeemst! k.m ; Tel 013 - 642 1081 ext.296
C/o President & Cocizee Street Fax 1018642 117
ZEERUST _..Bmadl - : tebogamatsokoane@gmail.com

2865
PROGRAMME FOR PUBLIC CONMSULTATIVE MEETING

PURPOSE: TO GET COMMUNITY INPUTS OM THE 200872006, 200872010,
2010/2011 AMD 2045/2016 AMMUAL REPORTS

VENUE: DINOKANA HALL
DATE: 23 JUNE 2017
TIME: 10H00 | Y
PROGRAMME DIRECTOR: CLLR P. MOREBANTWA |

OPENING AND WELCOME : CLLR L SELEBOGO
HIV AND AIDS REFLECTION : HOME BASE CAREGIVER
INTRODUCTION OF GUESTS : CLLR P. PULE
PURPOSE OF THE MEETING :CLLR K.I MANTHOKO (MPAC CHAIRPERSONM)
PRESENTATION 2008/2009 ANMNUAL REPORT:

< QUESTIONS AND COMMENTS BY COMMUNITY
% RESPOMSE BY MUMICIPAL ADMINISTRATION

PRESENTATION OF THE 2009/2010 ANNUAL REPORT:

+ QUESTIOMS AND COMMENTS BY COMMUNITY MEMBERS
# RESPOMSES BY MUNICIPAL ADMINISTRATION

7.  PRESANTATION OF THE 2010/2011 ANMUAL REPORT:

< QUESTIONS AMD COMMENTS BY COMMUNITY MEMBERS
% RESPONSE BY MUNICIPAL ADMIMISTRATION

8. PRESANTATION OF THE 2015/2016 ANMUAL REPORT:

¥ QUESTIONS AND COMMENTS BY COMMUMITY MEMBERS
% RESPONSE BY MUMICIPAL ADMIMNISTRATION

9. ANNOUNCEMENTS : QLER M. MOROENG
10. VOTE OF THAMKS ! HOMOQURABLE MAYOR KERENG MOTHOAGAE
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RAMOTSHERE MOILOA LOCAL MUNICIPALITY

P.0. Box 92, Zeerust Tel :018 - 642 1081 ext.296
C/o President & Coetzee Street i£!=a|:': 1018 —642 1175
ZEERUST - Emall: tebogomotsokoane @gmail.com _

MPAC GFFICE

MINMUTES FOR THE PUBLIC COMSULTATIVE MEETING HELD ON THE 23
;o JUME 2017

VEMUE: DINOWANA HALL
TIME: L0HDE

PURPOSE: TO SOURCE COMMUNITY INPUTS ON THE 2008;2005,
2008/2010, 2040/20131 AND 2015/2016 AMNUAL REPORTS

1. DPENMING AND WELCDME

= Clr Mogorosi opened the meeting with a prayer
= He welcomed all to the meeting

i

#URPUOSE OF THE MEETING
Cllr P. Molefe outlined the purpose of the meeting as follows:
= That members of the community will be given an opportunity to

make inputs on the Annual Reports that will be presented on the
day

[

. PEEEENTATION OF THE 20038 /2008; 200272010, 20307203131 aND
E0LE/ 20406 ANNUAL REPORTS

The report were presented by Mr Kgokotlhi (Acting CFO)



,188 8

3.1 QUSETIONS AND RESPONSES ONM THE PRESEMTED REPORTS

DUESTIONS/COMMENTS BY
COMMUNITY

RESPONSE BY ADMINISTRATION

4

Where did the municipality get the
R1i8m of unauthorised expenditure

How does Eskom  assist the
municipality with regards te material
loss relating to electricity?

» Unauthorised expenditure simply
means that goods of the value of
18m that were procured were not
budgeted for, it does not mean that
money that was budgeted fora
cerfain project was misused

s Only communities can assist in this
regards by reporting instances
where they see that there are water
leaks, illegal connections etc.

4. CLOSURE

The meeting closed with the singing of the national anthem

TN,
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RAMOTSHERE MOILOA LOCAL MUNICIPALITY
MUNICIPAL PUBLIC ACCOUNTS CGMMITTEE

~ MOTICE IS HEREBY GIVEN THAT THE MU

IMITTEE WILL BE HAVING AN DRDINARY
THE 16™ ALGUST 2517 AT THE COUNCTI

AGENDA
A.  PROCEDURAL MATTERS: |

SESSICN 3

OPENING AND WELCOME
APPLICATION FOR LEAVE OF ABSENCE

PROPOSAL OF CONDOLENCES OR CONGRADULATION BY THE
CHAIRPERSON :

PROPOSAL GF CONDOLEMNCES OR CONGRADULATION BY THE MEMBERS
APPROVAL OF MINUTES FROM THE PREVIOUS MEETING

PROGRESS ON THE IMPLEMENTATION OF MPAC RESOLUTION REGISTER

Wi

R

8. - REPORTS:

FINAL LED REPORT
INVESTIGATION REPORTS

® N

SESSION 2
S. RESPONSES FROM MANAGEMENT
SESSION 3

10. DRAFT 2015/2016 OVERSIGHT REPORT

C. AMNOUNCEMENTS

L. CLOSURE

Ko 3 MANTHORD

| -;i' 'A.-'

Elﬂm%f: CHATRPERSON

DATE: L3i/068/2017




1100

RAMOTSHERE MOILOA LOCAL MUNICIPALYTY

P.C. Box 92, Zeerust Tel ;018 -—642 1081 ext.286

C/o President & Coetzee Street Eax ;0D18-—6421175

ZEERUST Email: tehogomotsokoane@gmail.com
2365 :

MPAC OFFICE

MINUTES OF THE MEETING OF MPAC
VENUE: COUCIL SUPPCRT BOARDROOM TN
DATE: 16 AUGUST 2017 o
TIME: 10H0O

1. OPENING AND WELCOME
i. The meeting opened with a prayer by Mr Seleka
ii. The chalrperson welcomed all to the meeting

2. APPLICATION FOR LEAVE OF ABSENCE

) Clir Moroeng, Cilr Venter and Clir Thembo

'

NAME OF THE DATE OF THE | DATE OF THE | DATE OF THE
COUNCILLOR MEETING MEETING MEETING .
22 JUNE 2017 | 24 JULY 2047 | 16 AUGUST 2017 S
CLLR i.I MANTHOKO PRESENT PRESENT PRESENT
CCLLR M.T MOROENG PRESENT PRESENT APOLOGY
CLLR T. MOREBANTWA | PRESENT PRESENT PRESENT
CLLR J.G PULE [ PRESENT APOLOGY PRESENT
CLLR I.5.SULIMARN PRESENT PRESENT PRESENT
CLLR 5.3 THEMBO PRESENT PRESENT APDLOGY
CLLR K. VENTER PRESENT PRESENT APOLOGY
CLLR .1 MOLEFE PRESENT PRESENT PRESENT
CILR 5.F NGWEYE PRESENT ABSENT PRESENT
CLLR R PHETWE ABSENT PRESENT PRESENT



o

3.

i)

1%

)

5.

)

1104

PROPOSAL OF CONDOLENCES OR
CONGRADULATIONS BY THE CHAIRPERSON

None

PROPOSAL OF CONDOLENCES OR CONGRADULATIONS BY
THE MEMBERS

None

MIMUTES OF THE PREVIDUS MEETING

Members approved the minutes

&. MPAC RESDLUTION REGISTER

)

?l

)

'8-:

)

g;

1}
i

The committee noted the report
FIMAL LED REPORT
The committee resolved as follows:

That the report be adopted with additional inputs by members
INYESTIGATIONS REPDRT

The committee noted the report

RESPONSE FROM MANAGEMMET

The committee resolved as follows:

That the report be approved

That the Acting Municipal Manager furnish the committee with
additlorial responses on issues that were highlighted during the -
presentation by the end of business of 17/08/2017



1102

10, 2015/32016 DRAFT OVERSIGHT REPORT

The committee resolved as follows:
iiiy  That the report be approved
14, CLOSURE
)] The meeting adjourned at 14h20

CLLR K JHOKO TEBOGO MOTSOKOANE

e f T EEAR IRl U
MPAC'EHAIRPERSON MPAC ADMINISTRATOR

s
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